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Droitwich Spa Area Partnership Meeting Notes

Wednesday 2nd December 2009 @ Spa Housing, Droitwich Spa, 10.30am
	Attending

	Cllr Pam Davey Chairperson
	Wychavon District Council
	PD

	Janet Yates
	Wychavon District Council
	JY

	Deborah Dale 
	Worc County Council
	DD

	Geoff Trevis
	Worcestershire Wildlife Trust
	GT

	Cllr Lynn Duffy
	Wychavon District Council
	LD

	Carol Pratt
	Droitwich Spa & Rural Council for Voluntary Services
	CP

	Cllr Glenise Noyes
	Droitwich Spa Town Council
	GN

	Cllr Roy Murphy
	CALC
	RM

	Ken Hemming 
	Age Concern
	KH

	Roger Perbedy
	Droitwich Spa Civic Society
	RP

	Rachel Cockayne
	Worcestershire PCT
	RC

	Cllr Margaret Rowley
	Droitwich Canals Trust
	MR

	Karen Moore
	Droitwich Spa High School
	KM

	Guest Representation

	Laura Folkers
	Wychavon North and Central Children’s Centre Team
	LF

	Apologies

	Marie Horne
	Wychavon District Council
	Stuart Haywood
	Droitwich Spa Civic Society

	Richard Brighton 
	For Droitwich Spa
	Alan Moorhouse
	Spa Housing Association

	Cllr M Broomfield
	Worcestershire County Council
	Cllr E Sheldon
	Worcestershire County Council

	Pam Craney
	Droitwich Spa Town Council
	
	


	Introduction
	Notes
	Action

	1. Welcome and Apologies
	PD welcomed everyone to the meeting and apologies were noted.    
	

	2. Minutes & Matters arising 

	Draft minutes from 7th October 2009 meeting, were approved.

Matters Arising :

5.1 Community Food Initiative – put on hold.  The project leader, Brian Walker, has left the committee and there is nobody nominated to take project forward.  Suggested writing to Diane Coultas (new Chairman) to advise project deferred until new financial year.
7.2 GN has been to meeting for the fishing academy project – very impressed.  There were 40 young people, very enthusiastic group.
	JY to write Diane Coultas 

	3.  Update on Membership
	3.1 Community Sector

LD raised concern about the suggestion of having a representative for local associations – not sure how realistic this is and whether information would be passed on.  Suggested we should invite representatives to observe partnership meetings on a rota basis and then they can decide whether or not they want to have more organised representation.  Suggested inviting to February Meeting

JY suggested we should do a presentation to community associations as they would not gain a full understanding of the Partnership by just observing meetings.  
3.2 WCC Representative

Cllr Broomfield unable to make Wednesdays and Cllr Sheldon, who normally deputises, is ill at present.  DD to see what Cllr Broomfield is able to commit to.
	LD/RM to advise on community associations and parish areas to invite

JY – send out invites 



	Core Business
	Notes
	Action

	4.  DSAP Manager’s Report


	Projects 08/09 Updates

1.  Theme : Better Environment

1.1 Energy Outreachers – in progress.  

2. Theme : Children and Young People

2.1 Spa Youth Zone

· Planning application submitted to extend planning permission beyond 31st January 2010

· Managing committee working on plans to set up Youth Zone as a charity

· Reviewing options for future funding – commitment from WDC, negotiations with various agencies to utilise office space, seeking funding for new projects

· Computer suite installed

2.2 Mobile Youth Bus  - project in progress, bus will be ready soon

Projects Update 09/10

Budget : £19,615 committed with further applications for £300

1.  Theme : Communities that are Safe and Feel Safe

1.1 Community First Response – grant paid, project complete

2.  Theme : Better Environment

2.1 Wildlife Pond – notified applicant that funding withdrawn due to lack of progress on project

2.2 Heritage tourism – first meeting of Signage and Maps Working Group held.  Members are Civic Society, Droitwich Spa Town Council and WDC Heritage.  Agreed group would focus on 5 main topics :

· Pedestrian Signage

· Maps and Information Boards

· Interpretation Panels

· Plaques

· Other e.g. High Street shops board, gateway to High Street

Tasks were agreed and sub-groups have carried out an audit of current provision and putting together proposals for new provision.

3.  Theme : Children and Young People

3.1 Young People Activities Chest – first grant payment to Droitwich Fishing Academy.  Have been notified West Mercia Police are no longer taking an active role in the project.

3.2 Youth Zone Activities – further art and music workshops planned over winter.  Developing a number of new projects : café bar, enterprise hub, setting up a ‘safe haven’ on Friday night for young people under the influence of alcohol and run educational workshops

4.  Theme : Stronger Communities

4.1 Droitwich Spa Website – new website in operation.  Next plans are to develop the ‘shop local’ portal and ‘youth scene’ portal.

5.  Theme : Improving Health and Wellbeing

5.1 Community Food Initiatives – Chawson Barns Community Food Market.  No further progress – 2 of the committee have resigned (including the main applicant).  New committee in place – unlikely project will progress before end of March.

6.  Theme : Economic Success

6.1 Events resources – purchased tables, chairs and PA system.  Further equipment to be purchased over winter.

6.2 Business Forum – attended meeting organised by For Droitwich Spa to discuss setting up a business forum.  In discussion with the organisation about seeking funding for an office base and part time administrator.
Older Peoples Theme Group

1.  First meeting held on 2nd November.  Main points raised were lack of information on what already takes place for older people, issues faced and ideas for new projects.  Agreed to carry out survey to map service and activity provision and develop a partnership project relating to gardening.

2.  Met with the Coventry Charity who runs the almshouses in Holloway – plenty of scope to work with the theme group 
Related Activities

1. Events
1.1 Christmas – working with Droitwich Lions to run a grotto throughout December.  Organised activity to take place alongside grotto and music in the shopping centre.  Co-ordinating number of activities taking place in the town on 5th December promotion for switch on of lights and other festivities.

1.2 Attended meeting organised by For Droitwich Spa to discuss 2010 music festival

2.  Town Centre Forum 

2.1 Issued newsletter to town centre businesses

2.2 Attended 2 workshops for Skillsmart Retail - feedback to stakeholders on 8th October and shops on 22nd October.  Main findings :

Mystery Shopping

Mystery shoppers visited a sample of 30 shops twice within a fortnight and scored them on a range of areas such as shop layout, product knowledge and customer service.  The overall score was 84% (benchmark 80%) placing Droitwich in 15th place out of 65 benchmarked towns, which have been visited including Gloucester and Cheltenham.  The main findings were :

· Only 9 of the 30 shops scored below 80% 

· First impressions were good, exteriors were clean and tidy 

· In-store standards were also high and products were well displayed 

· 12 of the shops did not have their opening times clearly visible...this is a quick win, and avoids people getting annoyed when they come ready to spend        

· The mystery shopper received a verbal greeting in over 75% of the stores...this is high

· Only 4 of the stores made an attempt to up sell 

· Awards were also presented to the following winners of the mystery shopping exercise :

    1st – Belt and Bag Shop, High Street

2nd – Blunts Shoes, Victoria Square

3rd – The Gift Box, St. Andrews Square/Toyworld, High Street

Shoppers Survey

A total of 102 people took part in the survey, including visitors.  Most residents and locals (within 10 miles of Droitwich).   Key findings :
· 38% were coming to do non-food shopping 

· 30% for their food shopping  

· 20% were coming to use the bank or library 

· 47% came by car, 33% walked, 10% by bus

· In terms of the retail mix, 42% agreed there is a  good variety of shops in the town centre and 47% thought there were good variety of national retail chains

· Worcester, Birmingham and Bromsgrove are the 3 competitive towns

· 35% of those asked used the Internet to buy things they would have bought in the town centre  

· 86% said they would be spending about the same over the next year

· 12 of the 102 people asked had come ONLY to shop at Waitrose 

· Of those who said no i.e. 90 people, 71 were planning to shop in the High Street   

Town Audit

This was carried out by someone who has never been to Droitwich and looks at the town with a fresh pair of eyes. They spend either the whole morning or afternoon, have something to eat and drink and take photos of any eyesores or points of interest.  Their main comment was :
Droitwich was a lovely, small and very clean town. I would definitely visit it again but only for peace, tranquillity and olde-world charm.   

Other observations: 

· Some pavements were uneven

· Generally free from graffiti and litter

· Public toilets were fresh-smelling with inspection timetables and baby-changing facilities

· Visible signs of minor improvements to the town centre 

2.3 Business Link Retail Road show – will be held on 3rd December.  Very limited interest despite notification to all town centre businesses.
3. Action for Market Towns Conference

Attended first day of the conference with Pam Davey – may theme ‘beyond the recession’.  Visited an interesting project about a learning hub for young people.

4.  Brine Baths Task Group

Undertook research into economic impact on local restaurants and tourism experience in other brine towns
Comments Arising from Report :

The main comments concerned pilot project for the ‘Safehaven’.  PD felt this should not be too close to the Youth Zone.  CP suggested the Old Library as a possible venue.  KM advised there are lot of education programmes in school about alcohol consumption and regular contacts with the Community Support Officers.
	

	5. Chairman’s Report

	5.1 Nothing much for Wychavon Strategic Partnership.
5.2 Policing Matters – Sychampton Village Hall 8th December 7pm chance to ask questions like opting out of angling projects.
5.3 PD has received an e mail regarding Swine Flu - concerned that current viral collecting points are closing and moving to 6 pharmacies. Concern raised that nothing in Droitwich – why?  CP pointed out volunteer centre does have people available to help collect medication.  However this would still involve going to another town. 

	PD – to raise concern 

	6.  Update from Partners 

	6.1 Wychavon Strategic Partnership – nothing of immediate significance.  
6.2 Members Report

(i) Civic Society – keeping progress of green necklace.  
(ii) WWT – developments in progress.  Will report at a future meeting.  

(iii) CP – problems with funding which is affecting future of many groups.  Has been encouraging people to respond to WDC budget consultation.  Forms available - must be completed by 4th December.
(iv) Town Council discussed Youth Zone at planning meeting.  GN pointed out that meeting had not been made aware of all the projects and new services being developed by the Youth Zone. On agenda for 7th December


	JY – Circulate minutes.
Action GN and JY  to discuss


	7.  Appraisal Panel 2nd December  
	7.1 Celebrating Local Heritage 
Application for £300 to collecting documents and photographs and laminate for future presentations.  Will be displayed at library and events.

Application approved but would like to request improved access other organisations and individuals and speakers at meetings.  Need to encourage volunteers to do this.  
Maybe useful for schools -  local history is covered in first & middle school and some aspects might be applicable to High School.
7.2 Membership 
2 volunteers have come forward
7.3 Future Projects 
A number of large projects, due to come forward so most likely will commit remaining funding.

	


	Future Opportunities and Priorities
	Notes
	Action

	8.  Canal Development
	Margaret Rowley gave the following update :
8.1 British Waterways funding has been cut which means Jason Leach is now covering a larger area.  There is a petition on the No 10 website to lobby for funding for British Waterways. 

8.2 Barge canal going well – likely to be open in time for St Richard’s Festival.  Still delays with junction canal – major reason is due to land access for canalisation.
	MR to forward link to JY

	9. Brine Baths
	9.1 Task force group have started deliberations – looked at topics such as medical benefits and impact on local businesses.  Consultation will be facilitated by task force at end of January – exhibition, resident views, workshops and then follow up.

9.2 CP – raised at last meeting that task group was too narrow.  PD – need to do background work first which is what the group are doing.  Chairman has stated it is not the time to specifically involve other people. 
9.3 RM – heard a conspiracy theory relating to the lease.  PD clarified – original lease on the land for the private hospital was for 125 years.  Hospital agreed for 25 of these years they would construct and run a brine baths for the public.  This lease is due to expire September 2010 – but closed early and have paid compensation of £200,000.  Money is held by WDC – agreed this would be used towards a new brine experience.  
9.4 RM reiterated brine is part of the town’s heritage – PD advised there is a strong will for this to continue.
	

	10.  Topics for Discussion
	10.1 Presentation by WANDS/Children’s Centres

Judy Mayo sent her apologies – Laura Folkers presented instead.

(i) Children’s Centre are run by County Councils.  Statutory Service from 2010 and part of every Child Matters outcome.  
(ii) Work with children and families up to 5 years.  Provide access to antenatal services.  Help for parents to access learning and employment 

(iii) From 2010 there will be 7 children’s centre in Wychavon.  3 of these will be in the north – WANDS, Primsland, Hartlebury.  WANDS is based at Westlands which covers whole of Droitwich and some outreach e.g. Sacred Heart.

(iv) North Wychavon team is based at the Youth Zone – hoping to stay on a more permanent base.  Common themes with the work of the Youth Zone.  
(v) Look at local needs with parents and children at first schools.  

(vi) Participate in town activities e.g. Salt Day, Christmas Grotto.  

(vii) Have national indicators e.g. young parents, male carers, travellers.  Aiming for service to be led by parent request.  

(viii)  Rural service start from April 2010 – wouldn’t have an actual base but use village halls.  Aware cross professional boundaries e.g. health visitors, social care.  Looking forward to linking up in the rural areas.

(ix) All children’s centre has parent’s forums and put local issues to parents for comments.  

(x) Would like any ideas for initiatives they could get involved with.

PD thanked LF for her presentation and asked for questions.


	

	10. Topics for Discussion
	PD – noted involvement in the Youth Zone – why do they want a base there ? 
LF - traditionally Westlands but now have wider remit for Droitwich.  Central location is ideal.

RM - asked about Sure Start.

LF – Sure Start was the previous programme to tackle areas of highest need. Has now become Children’s Centres with a whole community remit.  Some are based in purpose buildings and others in village halls e.g.  In Ombersley looking to run 2 sessions per week in the Memorial Hall.  
10.2 Grant Funding 

10.2.1 Health Improvement Fund – next deadline 29th January.  Key targets – teenage pregnancy, health activities for old people, alcohol support services and the hotspot areas.  RC’s view that previous bids have now been particularly well co-ordinated.  LD commented large open spaces on Westlands – more appropriate for Community Gardens 
10.2.2 Leader- main role for Partnerships is to identify opportunities in rural areas.

LF – one problem is access to services by parents.  Will look at ideas for some of the groups and links with community transport.

10.3 Older People Theme Group

(i) KH currently preparing a questionnaire to gather information for the there theme group.  Reiterated problem of access to services – therefore important to work with Community transport.  
(ii) MR – could be opportunity to use Pamela May – does have disabled access.

(iii) KH – would like to put in a letter of support for the YZ re intergenerational computer courses.


	


	Other Business
	Notes
	Action


	11.  Board Matters
	11.1 Visit to Health Centre – PD has been trying to follow up.  Advised of opening times and service provisions – need to identify these.

11.2 Terms of Reference – JY to review sections relating to LSPs 

11.3 Xmas meal – DD, RC & RM will attend alongwith JY and PD

11.4 Future meeting dates – do we change rota ? Meeting decided ‘no’ - prefer to keep to Wednesdays as had better experience with daytime.  Possible social event to engage with members who are not available in the day.

	

	12.  AOB
	JY suggested giving a presentation at FDS’s meeting with the community.  Leave to invite to February board meeting
	JY – liaise with RB 




Meeting ended at 12.45pm
Next meeting will be on 3rd February 2010
@ St Richards House, Droitwich Spa
(Tea and coffee from 10.15am)

Minutes021209Final
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