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Droitwich Spa Area Partnership Meeting Notes

Wednesday 5th August 2009 @ Spa Housing, Droitwich Spa, 10.30am
	Attending

	Cllr Pam Davey Chairperson
	Wychavon District Council
	PD

	Janet Yates
	Wychavon District Council
	JY

	Geoff Trevis
	Worcestershire Wildlife Trust
	GT

	Chris Brooks
	Wychavon District Council
	CB

	Cllr Lynn Duffy
	Wychavon District Council
	LD

	Deborah Dale
	Worcestershire County Council
	DD

	Hazel Robinson 
	Worcestershire County Council
	HR

	Carol Pratt
	Droitwich Spa & Rural Council for Voluntary Services
	CP

	Jason Leach
	British Waterways
	JL

	Stuart Haywood
	Droitwich Spa Civic Society
	SH

	Ken Hemming 
	Age Concern
	KH

	Geoff Trevis
	Worcestershire Wildlife Trust
	GT

	Cllr Roy Murphy
	CALC
	RM

	Cllr Glenise Noyes
	Droitwich Spa Town Council
	GN

	Marie Horne
	Wychavon District Council
	Minutes

	
	
	

	Guest Representation

	
	
	

	Apologies

	Alan Moorhouse
	Spa Housing Associations
	Richard Brighton
	For Droitwich Spa

	Pam Craney
	Droitwich Spa Town Council
	Cllr Ted Sheldon
	Worc County Council


	Introduction
	Notes
	Action

	1. Welcome and Apologies
	PD welcomed everyone to the meeting and apologies were noted.


	

	2. Minutes


	Draft minutes from the 10th June 2009 meeting were approved. Amendments/corrects made on page 2 (3.2) regarding press visit to Spa Youth Zone & page 3 (5.3) Chawson Barnes. 
	

	3.  Update on Membership
	3.1 Paul Madill has now left Wychavon District Council and has taken up a position in Public Health in Newcastle.  His replacement is anticipated to take up his position by October.  

3.2 Roy Seabourne has resigned – LD suggested that she would be prepared to represent the Westlands Forum.  Will need to clarify the position as there is another person who may be available to represent them.  The meeting discussed possibility of inviting representation from another community group.  It was suggested holding an information evening for community and voluntary groups for them to learn about the Partnership and establish interest in membership.
3.3 DD introduced Hazel Robinson from WCC she will be covering Malvern Hills, Droitwich and Bromsgrove.  

	LD to consult with CP about membership.


	Core Business
	Notes
	Action

	4.  DSAP Manager’s Report


	JY gave an update on the DSAP Manager’s Report :

Projects 08/09 Updates
1. Theme : Children and Young People

1.1 Spa Youth Zone

· Going well - regular sessions held on Tuesday, Thursday, Friday and Saturday evenings.  Typical usage is 40 –50 young people.  

· Summer holidays – extended hours from 2 – 10pm on the 4 days during August.  Lots of activities planned – themed workshops e.g. healthy eating, water safety; competitions, trips out.

· Premises – ground floor complete.  Improvement and maintenance works virtually complete.  Telephone system installed.  Work still to be done to get upstairs offices ready for external use.

· Computers – WCC IT will be sorting out the computer suite and broadband.

· Agencies – WANDS to start using the centre twice/week for young mums group; Connexions coming in on a 6-week pilot; Children’s Fund want to use one of the offices.

· Funding – have now received agreement for Health Improvement Fund – 1st monitoring report submitted.  Received formal offer letter from Youth Capital Fund.

· Community liaison – Rob has visited High Street shops – some showing interest in getting more involved.  Community liaison panel held 8th July – attended by 1 resident from Whittingham Court

· Young People’s Committee – set up and held first meeting.  Main role is to discuss issues concerning the Youth Zone and young people and the activities programme.

· Youth Zone Managing Committee – set up and held first meeting.   Main role is to oversee the future direction of the youth zone, funding and structure of new organisation.

· Activities – 

(i) 20 young people participated in the water polo competition at the Lido

(ii) Music and street art workshops during the music festival

(iii) Have submitted an application to DSAP for funding towards music and art workshops during the summer holidays leading to showcasing work at Salt Day

1.2 Mobile Youth Bus - project in progress, hoping bus will be ready for the school summer holidays.

2.  Theme : Economic Success

2.1 Event Notice boards – now installed and well utilised.

2.2 Shop Local Campaign – launched 4th July.  FSB got good response to Keep Trade Local Campaign when they visited the shops.  25 shops registered for free shopping bag – 1,000 issued.

Projects Update 09/10

Budget : £11,090 committed with further applications for £4,157

1.  Theme : Communities that are Safe and Feel Safe

1.1 Community First Response – 2nd grant application.  Advised application deferred pending clarification on other funding

2.  Theme : Better Environment

Nothing to report

3.  Theme : Children and Young People

3.1 Young People Activities Chest – summer holiday guided produced and circulated to all school children in Droitwich and surrounding villages (5 – 15 yrs).  Andy Pitt planning to utilise grant to supplement holiday programme activity organised by other partners.

3.2 Youth Zone Activities – funding application submitted.

4.  Theme : Stronger Communities

4.1 Droitwich Arts Network – Arts4All day to be held next March.  Will use DSAP grant to produce directory.  JY to work with For Droitwich Spa to develop an arts section on the website.

4.3 Droitwich Spa Website – development of website in progress

5.  Theme : Improving Health and Wellbeing

5.1 Community Food Initiatives – awaiting acceptance of grant offer and update on the project

5.2 Reducing isolation – awaiting acceptance of grant offer.

5.3 Early discussions with a new food growing co-operative which is being set up in Ombersley

6.  Theme : Economic Success

6.1 Local Distinctiveness – Organised event on 4th July in conjunction with For Droitwich Spa 4th July.  Preparation for Salt Day – lots of stalls already booked.  

6.2 Events resources – submitted funding application to purchase additional resources for event organisers.

Related Activities

1. Events

1.1 Administration – registered request with Volunteer Centre for assistance at events

1.2 Music Festival – provided assistance to FDS e.g. publicity materials

1.3 Continental Market – working on plans for market to be held on 29th August

2.  Publicity

2.1 Ongoing work with local press

2.2 Presentation to Rotary Club on 23rd July

3.  Canals

New tourism and marketing sub-group set up to oversee marketing of canals and tourism development.  First meeting held 30th July with representative from British Waterways national press team.

4.  Town Centre Forum 

4.1 Issued newsletter to town centre businesses

4.2 Droitwich selected for new retail support programme – 1 of 14 in the West Midlands.  Programme will include retail surveys, business support, training and development of an action plan.  The Droitwich workshop will be held on 10th August.

5. DSYPAG

Meeting held 22nd July – main topics discussed were increasing problem of alcohol amongst 14 years olds and proposal for Youth Zone to work in joint programme with the other two youth clubs to try and tackle this; developing new sessions at the Youth Zone for 11-12 year olds; update on action plan.
SH enquired if anything had come out of the Business Day, as he had spoken with a gentleman who was interested in some kind of investment.  CB is liaising with Tim Deakin to share intelligence and options for land development.  We also need to look at marketing, encouraging use by residents, engaging businesses and connectivity between the canal and town centre.  
	

	5. Chairman’s Report

	PD – Chairman of the Managers Group gave a brief update:-

· PD will be keeping a very close eye on the Youth Zone in her capacity as Chairman of the Managers Group and will be reporting back.  
· PD praised Rob Mace for all his efforts in setting up/managing the centre.  
· PD is still liaising with the Health Centre to arrange a visit for members.  

· Acknowledgement that the American Day was a resounding success.

 
	 

	6.  Member’s Report 


	6.1 CB gave an update on Wychavon Strategic Partnership previously known as Core Group which was held on 16th July.  The following initiatives/projects were mentioned

(i) Place survey - a new statutory survey carried out every two years by all local authorities in <<England and Wales.  Key areas covered at Core Group were >><<>>
· <<satisfaction with the local area

· quality of life priorities and priorities for improvement

· community safety

· community cohesion

· health and well-being

· involvement in decision-making

· satisfaction with local services

· how well people are informed

Results discussed and will be used by all public bodies in planning their services, including the Community Plan.  The report is available on the WDC website. 

(ii) Investing in Health Strategy - PCT now NHS Worcestershire.  At the time of the last meeting consulting on their five year draft strategy.  The deadline was July 24th. 
(iii)  <<>>LAA areas of highest need project.  County Council's R&I team have provided further evidence to support the application which will be submitted by August 24th. CB explained that Wychavon were orginally asked to submit a solely rural application in the most disadvantaged wards which are Badsey, Harvington & Norton and Broadway & Wickhamford.  However, the cultural and economic links between the wards that had been highlighted  are so strongly linked to Evesham, that a case has been made to include parts of Evesham South, North and Bengeworth.  The bid is focused on skills, health and fuel poverty, and will focus down to individual streets in order to target those at the most disadvantage.  
(iv)  The Warmer Worcestershire survey is available on line on County Council's website, and it shows heat loss from individual properties. It is worth looking at this and certain people, e.g. those over 70, will be entitled to free insulation. 
(v)  Health Fund projects - of the 4 EOIs, three were funded, including £1000 for the local community market submitted by DSAP.  >>
 
CP raised a question on the allocation of health funding to the Evesham area and why the Wychavon Strategic Partnership were taking these decisions.  
6.2 Droitwich Police Station has been appointed as a Community Station – How would they engage with DSAP Board?
6.3 Update from Partners

· RM – Civic Society are organising historical town walk.

· GT – Heavy rain flooded site, so had to cancel Open Day. Opportunity to link in with other groups, i.e. Canal Trust.
· Andy Pitt – question raise about what his role is currently

· Canal Trust – PD will chase someone to make contact.  Need to ensure that there is a local connection.

· KH – Nothing to report back since the grant award.

· SH – Fred Davies – Redevelopment of Nu Way - strong runner for potential housing.  
· Civic Society responded to an e mail circulated by a TV company looking to make a programme about retailing in the past.  Looking for somewhere which has some empty shops in older buildings.  Civic Society submitted expression of interest for Droitwich. 
· Distribution of report regarding connectivity across the Saltway 
· CP – Droitwich CPS carried out transport audit – main issue highlighted is accessing bus stops.  Bus routes are generally good but for some people there are safety issues in getting to the stops.  A summary of the report will be available.  
· DD – Chawson Barns Community Centre will be holding the next Droitwich Forum – posters to be distributed.  

· LD – PACT survey completed.  Anti-social behaviour an issue.  A new committee has been set up.  

· JY handed out the “Partnership Matters” , Worcestershire Partnership Newsletter Spring 2009 and leaflets which have been produced for Summer Holidays 09 “Things to do in and around Droitwich Spa”.
	JY to circulate minutes from the Core Group Meeting all to members.
CB to forward a link on this


	7.  Appraisal Panel 29th July  
	CP advised there had been 3 applications, as follows :
7.1 Westland Hall Notice Board 

Recommend applicant to receive a contribution of £600 towards funding for a notice board.  Board approved.
7.2 Spa Youth Zone 
Application for £1500 as a contribution for running events and promotional material, i.e. gazebos and graffiti artwork workshops.

Board approved.

7.2 For Droitwich Spa
Application for resources for events, i.e. trestle tables, silent generator, chairs etc.  Recommendation of £1450.00
Board approved.

	


	Future Opportunities
	Notes
	Action

	8.  Canal Development
	Gateway largely complete, canalisation is slipping behind with project.  Barge Canal – got permission for Phase II.  Restoration from gate 3 down to 8 is complete and dredging is starting shortly.  Finishing work below the towpath mid September.  Final education project end of October.  This will be getting local schools involved with planting.  End of year fairly comprehensive interpretation plan.  PD stated that it was a great relief that the reed beds were good enough.  Sensitive dredging has encouraged wildlife by breeding birds.  


	

	9. Topics for Discussion
	9.1 Economy

CB gave presentation on Economy – Key issues affecting businesses, interventions and role for the partnerships.  

· Explaining the importance of lobbying. 

· Signed agreement for £10,000 grant.  

· Set up Retail Business Alliance.  
· Raise the profile with Advantage West Midlands

· Evesham and Droitwich selected for retail location model
· Hotel study 

· BOSCH – submitting planning application in the Wychavon District.  

Role for Partnership
· Suggested the partnership should think about a few larger projects which will have more impact e.g. Pershore will only have 5 projects next year.
· Should think about deciding ahead how the £30,000 should be invested and develop a plan from this
· The canal is the biggest attraction for Droitwich – should look at investing on the back of the canal restoration/development 
· There was an in depth discussion about the profile of the local economy.  Need to improve intelligence – local profile, mapping opportunities and activities to address these.
· Meeting felt a lot of applications to have economic benefits – suggested reviewing application form to see how these could be incorporated.
9.2 Older People

KH – Older People, group has not been set up yet.

9.3 Healthy Living Theme Group

No further progress – waiting for the new health co-ordinator to start

9.4 Town Centre Forum

The retail location fits well into the proposed forum and will provide some core data.  JY acknowledged there is a lot of preparation to do before holding the first meeting.


	

	10. Discussion on a strategic project for DSAP
	10.1 JY proposed the board needs to think about a strategic project – last year it was the Youth Zone.  The strategic project is one where DSAP can take a lead, as opposed to funding projects by other groups, and bring in other partners.  It would also provide a ‘steer’ for what the board thinks the manager should focus on.

10.2 JY suggested identifying projects like the “Green Necklace” and preparing the town for the canal.  However pointed out need to be realistic about time required for a larger project and set priorities.

10.3 Meeting raised concern that discussion on strategic project should take place earlier in the meeting with less time on reports.

10.4  PD reiterated that Manager’s report should be issued before the meeting and members should include their reports as part of this.


	

	11.  Other Business
	11.1 LD stated that Westland is holding its 40th Birthday this year.  They are holding a Street Party on Friday 25th September 2009 between 4pm to 6pm.  Anyone wishing to get involved should contact her.


	


	12.  Next Meeting
	JY confirmed that St. Richard’s House, Droitwich Spa, would be available for the next meeting.  
	


Meeting ended at 1.45pm

Next meeting will be on 7th October 2009

@ St Richards House, Droitwich Spa
(tea and coffee from 10.15am)

Minutes 050809Final
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