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In February and March 2011 DSAP held a series of consultations to promote its work and achievements and identify ideas and priorities for the next 3 year action plan, which replaces the previous one for 2008 – 11.  The February event was attended by over 50 people representing a range of local organisations and proved a useful exercise in identifying the priorities for the Partnership.  The key message from these consultations was to recognise the ‘assets’ and ‘opportunities’ that already exist and to focus on developing these for the benefit of the local community and businesses.  
The Action Plan for 2011-12 has a strong focus on projects which contribute to the priority ‘Supporting and improving the local economy’.  Tourism related projects feature strongly in recognition of the potential impact of the new canal and the need to develop the town as a visitor destination.  A ‘Welcome to Droitwich Spa’ working group has been set up which will be responsible for 3 main areas of work – installation of visitor signage and maps; improvements to the ‘Gateway’ entrances; and removal of street clutter.
DSAP also recognises that some of the more complex projects require a phased approach and the need to be realistic about what can be achieved within the 1st year.  The focus of work for three specific projects, Discover Droitwich Spa, Droitwich Heritage and Local Learning Network, will be to undertake project development in Year 1 with a view to establishing steering groups, undertaking research and seeking funding.  The main project delivery would start in the following year.  Therefore DSAP has decided to use some of the grant funding to assist the development of these projects.

Events

The first main event of the summer season, St. Richard’s Festival and Classic Car rally, was held on Saturday 30th April.  It was a popular event attracting hundreds of visitors into the town.

The next major event will be the Water Festival which takes place 1st – 3rd July to celebrate the opening of the new Droitwich Canal.  The formal opening of the canal will be on the afternoon of Friday 1st July.  The Water Festival will feature display of boats, competitions and other activity on the canal, displays, canoeing, guided walks, craft stalls, beer tent and live music.  The festival coincides with the start of the Music and Arts Festival and on Saturday 2nd July there will be live performances throughout the town.

A summer events and Lido publicity leaflet has been printed and widely distributed to local schools, tourist information centres and places of interest.

The summer programme of guided walks, organised by Droitwich Spa Civic and History Societies have also started.  This year historical characters in costume will join the walks, courtesy of the Norbury Theatre.

Droitwich Arts Network

This network was set up by the WDC Arts Officer and DSAP Manager to bring local artists and organisations with an interest in the ‘arts’ together and to develop the art and cultural offering for the town.  The network has recently become a constituted group with a committee.  This is a significant step forward as it can now manage its own projects and seek funding.
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