Droitwich Spa Area Partnership Action Plan 2011/12
	Partnership Manager:
	Janet Yates


	Partnership Chair and Vice-Chair:
	Cllr Pam Davey (Chair)
Carol Pratt (Vice-Chair)


	Overview of the partnership:

	Welcome to the 2011-12 Droitwich Spa Partnership’s (DSAP) Action Plan.  This document takes a look back at the Partnership’s performance in 2010 - 11 and outlines its key events for 2011 – 12 and proposed projects for the year ahead.   

DSAP was first established in 2005 and serves the area of Droitwich Spa Town and the 28 surrounding rural parishes.  Since its formation the Partnership has supported over 80 projects to the value of £600,000.  The Partnership comprises of representatives from the public, private, community and voluntary sectors and works under the umbrella of Wychavon District Council, as the Accountable body.  It is one of 3 Local Strategic Partnerships in the Wychavon District and has a fund of £30,000 to help deliver its objectives as well as the services of a dedicated Partnership Manager.

DSAP takes a ‘bottom-up’ approach through identifying local needs in consultation with community representatives and engaging other partners to assist in the delivery of projects.  We recognise that we have a unique opportunity: to lead & show the way locally and regionally, to think big but realistically – and most importantly, to make a real & lasting improvement to the lives of local people.
In February and March 2011 DSAP held a series of consultations to promote its work and achievements and identify ideas and priorities for the next 3 year action plan, which replaces the previous one for 2008 – 11.  The key message from these consultations was to recognise the ‘assets’ and ‘opportunities’ that already exist and to focus on developing these for the benefit of the local community and businesses.  DSAP intend to take a balance approach to its work.  The Partnership will take a strategic lead on some themes, in particular tourism development and local learning, develop a 3 year plan and identify projects on an annual basis which it aims to deliver against this plan.  However DSAP will also ensure funds are retained from the budget so it can still support projects being delivered by other organisations, which fit with the themes of this action plan and have been approved through the appraisal process.  



	Budget:
	£30,000


	1. Calendar of key events


	Month
	What
	Notes

	Delete any months that you don’t need 
	List all the key things you are planning over the next 12 to 18 months.  For example, start/completion of projects or activities, events, consultations and funding applications.
	Use this column to identify any particular needs or other issues related to your events.

	April 2011
	· 30th April : St. Richards Festival and Classic Car Rally (Partnership Supported Project)
	

	May
	
	

	June
	· 1st June : DSAP Board Meeting
· 2nd June : :Launch of Inter-generational internet café at Spa Youth Zone (Partnership Supported Project)
· 18th June : Launch of Droitwich Rural Youth Bus Tour (Partnership Supported Project)
· Early June: Following Wychavon Executive Board meeting grant monies will be released to this year’s successful applicants
· Start process for election of new Chair and Vice Chair

· Launch of new shop and buy local website portal (Partnership Supported Project)
· Meeting to scope Droitwich Heritage Project
	

	July
	· 1st July : Official Opening of Droitwich Canal (Partnership Supported Project)
· 1st – 3rd July : Droitwich Water Festival (Partnership Supported Project)
· 2nd – 16th July : Droitwich Music and Arts Festival (Partnership Supported Project)
· 21st July : Healthy Living Theme Group Meet

· 27th July : Appraisal Panel Meet

· Meeting to scope Local Learning Network Project
	

	August
	· 3rd August : DSAP Board Meeting.  Announcement of new Chair and Vice Chair
	

	September
	· 10th September : Salt Day (Partnership Supported Project)
· 15th September : Healthy Living Theme Group Meet

· 26th September : Meeting of Droitwich Youth Organisations

· 28th September : Appraisal Panel Meet

· Local Learning Network Forum (date to be confirmed)
	

	October
	· 5th October : DSAP Board Meeting

· Tourism Forum (date to be confirmed)
	

	November
	· 17th November : Healthy Living Theme Group Meet

· 30th November : Appraisal Panel Meet
	

	December
	· 7th December : DSAP Board Meeting
	

	January 2012
	· 25th January : Appraisal Panel Meet
	

	February
	· 1st February : DSAP Board Meeting
	

	March
	
	


	2. Looking back: what we did in 2010/11


Key achievements 
	Achievement
	Theme
	Outcome

	List your key achievements from 2010/11
	Which Community Strategy theme did this contribute towards?
	What was the outcome?  What difference did it make?



	1.  Increasing Town footfall by supporting events
	· Economic Success that is Shared by All
· Stronger Communities
	Outcome

Delivery of 3 successful events :

· St. Richards Festival and the Classic Car Rally (May)
· Music and Arts Festival (July)

· Salt Day (September)
Making a Difference

· Added to the visitor offer for the town through provision of an events programme, which attracted thousands of visitors

· Promotion of the town across the county and south Birmingham area

· Supported local businesses through additional visitor spend and participation in the events.  
· Provided opportunities to local performers to participate in the music festival and Salt Day alongside semi-professional and professional musicians

· Young people showcase

· Provided opportunities for local groups for promotion and to raise funds.  Over 50 local groups participate in Salt Day, many of whom view this as their main opportunity to raise awareness of what they do.
Support from DSAP
The DSAP Manager was actively involved in the organisation of the 3 events and many of the board members attend in conjunction with the organisations they represent.  DSAP provided funding of £2,500 to the music festival and £1,000 for the other 2 events.  This was matched by £35,000 funding from partners.

	2.  Support for Local Businesses
	· Economic Success that is Shared by All

· Stronger Communities


	Outcome
· Established Droitwich Business Forum

· Awarded 9 New Traders Grants which resulted in creation of 12 full time and 9 part time jobs

· Promotion and business support programme for High Street traders during 6 week closure for gas repairs works
· Development of ‘shop and buy’ portal on droitwichspa.com website

Making a Difference

· The forum has enabled local businesses to meet on a regular basis, discuss issues affecting the local economy and be kept update with information

· Significant reduction in number of empty shops from a rate of 16% in 2009 to 6% 2011.  This is less than half of the national average of 13%

· The High Street support programme promoted the message that businesses were still open during the works and encouraged shoppers to visit through advertising, discount vouchers and a car parking subsidy.  This helped allay the concerns of businesses and reduced impact of the closure

· Additional promotion resource which provides an online presence for town centre businesses and enables local shoppers to search for products and services available locally.
Support from DSAP

DSAP provided funding of £3,000 for the Business Forum and £1,000 for the High Street support programme which were matched by £11,750 from partners.  The New Traders Grants and Shop Local Portal were DSAP supported projects carried forward from 2009 – 10. 


	3.  Support for Local Arts
	· Stronger Communities
	Outcome
· Display of art in empty shop windows by local artists and community art workshops

· New constituted arts organisation – Droitwich Arts Network

· Arts4All event

Making a Difference

· The display of art enabled local artists and art groups to showcase their work and local youth groups to participate in art workshops.  The art displays enhanced the appearance of empty shops.

· Droitwich Arts Network provides opportunity to raise awareness of local arts, develop projects to improve the art based offering in the town and seek funding
· Showcasing local arts and enabling local residents to participate in art based activity.

Support from DSAP 

DSAP provided funding of £2,000 for the Art in Empty Shop project matched by a further £300.  Arts for All took place with the support of DSAP funding carried forward from 2009-10.  The DSAP Manager was actively involved in setting up Droitwich Arts Network.

	4.  Tourism Development
	· Economic Success that is Shared by All

· Stronger Communities
	Outcome

· Published a new guide to Droitwich Canals

· New resources to promote the town’s heritage

· New resources to develop links between local community groups and those in Voiron, France which is the new twin town for Droitwich Spa

Making a Difference

· Increased awareness of the range of leisure activities which the canal can offer, advice and information for boat owners, promotion of Droitwich Spa and the local area

· Increased awareness of the town’s heritage

· Information and advice for local organisations interested in making links with the twin town and arranging exchange visits

Support from DSAP 

DSAP provided funding of £2,300 matched by £1,000 from partners

	5.  Support and Activities for Young People
	· Meeting the needs of children and young people

· Communities that are safe and feel safe

· Improving Health and Well Being


	Outcome
· Be Alcohol Safe programme which took an integrated approach to address the problem of alcohol consumption and young people – workshops to raise, new sessions at Spa Youth Zone for under 13s (11 – 13), satellite facility for young people under the influence of alcohol
· Skating Rink in the town centre (December) used by over 600 people
· Gleek ! - Music and Performing Arts programme 

Making a Difference

· Raising awareness of the dangers of alcohol through workshops targeted at under 13s and 13 – 17 year olds

· Diversionary activities to reinforce the message that under 13s can have fun without drinking alcohol and to encourage them to use Spa Youth Zone

· Reduction in number of young people in the town centre and parks under the influence of alcohol on Friday nights

· Targeted support for young people identified with alcohol problems
· The Skating Rink provided a new fun activity for children and young people in the town centre

· Opportunity for young people to develop skills and participate in music and performing arts.  This included theatre visits, performing, design and creating costume and stage sets and creative writing.

Support from DSAP 

DSAP provided funding of £5,750 with match funding of £24,800 from partners.

	6.  Support for Older People
	· Improving Health and Well Being

· Stronger Communities


	Outcomes
· New gardening service providing older people with help to maintain their garden and potential allotment holders access to space in gardens to grow produce

Making a Difference

· Supporting older people to live independently by assisting them to maintain their gardens

· Providing a facility to people who would like an allotment or more space to grow fruit and vegetable

· Reducing isolation amongst older people through regular by gardeners to maintain their gardens
Support from DSAP 

DSAP provided funding of £1,000 with match funding of £5,600 from partners.

	7.  Enjoying Nature and the Environment
	· Improving Health and Wellbeing

· A Better Environment for Today and Tomorrow
	Outcomes

· Animal Roadshow - new vehicle enabling animals from Gloverspiece to be taken to town events and local organisations
· New seating in Droitwich Woods

Making a Difference

· Increased opportunity for local people to interact with farm animals and gain confidence

· Improved facilities for users of Droitwich Woods, especially those people who are only able to walk short distances

Support from DSAP 

DSAP provided funding of £3,650 with match funding of £4,800 from partners.


Actions we didn’t achieve
	Action
	Theme
	Explanation and intentions

	Look through your 2010/11 Action Plan and list any actions you didn’t achieve
	Which Community Strategy theme did this contribute towards
	Explain why you didn’t achieve this action and what, if anything, you will do to meet this in the future.  If nothing, say why.

	1.  Improving the Visitor Welcome
	· Economic Success that is Shared by All

· A Better Environment for Today and Tomorrow
	This is an ongoing project to install new signage and maps in the town centre.  Progress is dependent upon the capacity of staff and partner organisations who are involved.  The 1st phase of this project should be implemented this summer.

	2.  Tourism Forum
	· Economic Success that is Shared by All


	The purpose of the forum will be to bring local tourism businesses and other stakeholders together to develop a 3 year tourism plan and set up a steering group to manage implementation.  The forum was planned for March but due to other commitments and the impact of the summer events programme, it has been rescheduled until October.

	3.  Local Learning Network
	· Economic Success that is Shared by All

· Stronger Communities


	This has been a long term ambition of DSAP.  The Board has identified this as a strategic project and allocated some initial funding to undertake development work.  Work is in progress to develop the forum.

	4.  Youth Bus – rural outreach
	-     Meeting the needs of children and young people
	Preparatory work completed.  The rural outreach programme will commence in June.

	5.  Internet Café 
	· Improving Health and Well Being

· Stronger Communities
	Preparatory work completed.  The new internet café for older people will start in June.

	6.  Gateways to Droitwich Spa
	· Economic Success that is Shared by All

· A Better Environment for Today and Tomorrow
	A long term project to review the ‘Gateway’ entrances to Droitwich Spa and improve the visitor welcome.  This will involve improvement to physical realm, information points and interpretation.  A grant was awarded to enable preparatory work to commence and this is currently underway.

	7.  Community Transport
	· Stronger Communities
	A medium term project to audit the impact of changes in transport provision and initiate pilot projects.  .  A grant was awarded to enable preparatory work to commence and this is currently underway.


	3.  Looking forward: what we will do in 2011/12


Add a column for funding

	Ref
	Action/project
	Start date
	Due date
	Lead partner
	Success measure
	DSAP Grant Funding
	Notes

	Code – Zach to complete
	Description of action/project: try to be SMART
	
	
	Name of lead partner
	What will be used to measure the impact of the action or project?  E.g.  number of people attending event
	
	

	
	1. Priority: Supporting and improving the local economy

	
	Town Centre Events

	April 2011

	Sept. 2011

	Wychavon District Council

	To provide financial and administration support to 3 events
Estimated visitor numbers

Number of event participants

	£1,000

	Match Funding : £17,000
Partners : For Droitwich Spa, St. Andrews Square Shopping Centre, Droitwich Spa Vintage and Classic Car Rally Group


	
	Opening of Droitwich Canal and Water Festival

	April 2011

	July 2011

	Wychavon District Council

British Waterways

Droitwich Canals Trust

	To provide financial and administration support to opening event and water festival

Estimated visitor numbers

Number of event participants
	£2,500

	Match Funding : £15,000

Partners : The Waterways Trust, Worcestershire County Council, For Droitwich Spa, H & W Fire Service


	
	Improvements to the frontage of Norbury Theatre
	July

2011
	Dec. 2011
	Droitwich Theatre and Arts Club
	New signage and improved frontage
	£2,500
	Project application deferred from 2010-11.  Awaiting new application.  Estimated Match Funding : £1,000

	
	Welcome Business Pack
	Sept 2011
	March 2012
	For Droitwich Spa and Wychavon District Council
	Business information pack and website pages for businesses interested in investing or starting up in the local area
	£1,000
	Provisional project

Estimated Match Funding : £500

	
	Gateways to Droitwich Spa – Phase 1
	June

2011
	March 2012
	Droitwich Spa Civic Society 
	Improvements to 2 Gateways – Northern gateway and Railway gateway

Installation of French Twinning Signage
	£4,000
	Other partners : DSTC, WDC, Historic Society.

Estimated Match Funding : £6,000

	
	Discover Droitwich Spa – 

Phase 1
	June 2011
	March 2012
	Wychavon District Council
	Hold Tourism Forum

Set up tourism development steering group

Prepare 3 year tourism development plan

Canal promotion programme

Canal FAM visits for businesses and stakeholders
	£2,000
	Other partners :

For Droitwich Spa, DSTC, Hotelshop UK, Destination Worcestershire

Estimated Match Funding : £4,000

	
	Droitwich Heritage – Phase 1
	June 2011
	March 2012
	Droitwich Historic Society
	Establish project steering group

Develop project plan

Submit funding application
	£1,000
	Other partners : Droitwich Civic Society, For Droitwich Spa, DSTC, DCVS, Droitwich Canals Trust

	
	Rural Broadband
	Sept 2011
	March 2012
	Stock and Bradley PC
	Improved rural broadband service
	£1,000
	Provisional project

Estimated Match Funding : £1,000

	
	R
	
	
	
	
	
	

	
	2. Priority: Developing skills and lifelong learning

	
	Local Learning Network – 
Phase 1
	June 2011
	March 2012
	Droitwich and Rural CVS
	Establish Local Learning Network Forum

Conduct a Learning Audit

Promotion of Local Learning Opportunities
	£2,000
	Other partners : Wychavon DC, Droitwich Spa High School, WANDS, Spa Youth Zone, Connexions

Estimated Match Funding : £1,000

	
	
	
	
	
	
	
	

	
	3. Priority: Delivering housing that meets local needs

	
	Welcome New Residents
	June 2011
	March 2012
	Droitwich and Rural CVS

For Droitwich Spa
	Information pack for new residents moving into the local area
	£1,000
	Provisional project

Estimated Match Funding : £1,000

	
	
	
	
	
	
	
	

	
	4. Priority: Reducing health inequalities and promoting healthy lifestyles

	
	Improving neighbourhood green spaces – phase 1
	Sept 2011
	March 2012
	Healthy Living Theme Group
	Audit of neighbourhood green spaces

Development plan and implement of improvements for 2 green spaces


	£1,000
	Provisional project

Estimated Match Funding : £1,000

	
	Heart Smart Homes
	Sept 2011
	March 2012
	WANDS Childrens Centre
	Promotion of programme through schools and children’s centres

Increase in number of families participating in the scheme


	£750
	Provisional project

Estimated Match Funding : £250

	
	Healthy Living Activities Chest
	Sept 2011
	March 2012
	Healthy Living Theme Group
	Provide grants for 2 healthy living activities identified by the HLTG
	£1,000
	Provisional project

Estimated Match Funding : £500



	
	
	
	
	
	
	
	

	
	5. Priority: Supporting older people

	
	Intergenerational Activities
	Sept 2011
	March 2012
	Age Concern

Spa Youth Zone
	Extension of intergenerational internet café project – 2 new intergenerational activities
	£1,000
	Provisional project

Estimated Match Funding : £1,000

	
	Shopping Services
	Sept 2011
	March 2012
	Droitwich and Rural CVS
	Set up new shopping service for older people in rural areas
	£500
	Provisional project

Estimated Match Funding : £500

	
	Extend the Extend Programme
	Sept 2011
	March 2012
	Droitwich Older Peoples Forum
	New sessions of the Extend programme, particularly in rural areas
	£1,000
	Provisional project

Estimated Match Funding : £500

	
	
	
	
	
	
	
	

	
	6. Priority: Providing positive activities for young people

	
	Young Peoples Activities Chest
	June 2011
	March 2012
	Droitwich Spa Young Peoples Action Group
	Provide 3 grants for positive activities for young people
	£2,500
	Estimated Match Funding : £2,000

	
	Fun Kit
	Sept 2011
	March 2012
	Wychavon District Council
	Set up training workshops to enable young people and youth organisation leaders to run sessions using the circus skills equipment
	£1,000
	Project application deferred from 2010-11.  Awaiting new application.  Estimated Match Funding : £500

	
	Young Peoples Enterprise Hub – Phase 1
	Sept 2011
	March 2012
	Spa Youth Zone

Droitwich and Rural CVS


	Set up project steering group

Prepare project plan

Audit of provision to support young people into learning, employment and volunteering

Programme to support for young people into volunteering
	£2,000
	Provisional project

Estimated Match Funding : £1,000

	
	
	
	
	
	
	
	

	
	7. Priority: Supporting people to play an active role in their communities and to take more responsibility for improving their lives 

	
	Vehicle Activated Speed Signs
	Aug 2011
	March 2012
	Saleway and Tibberton Parish Councils
	Installation of mobile vehicle activated speed signs
	£750
	Match Funding : £2,250

	
	Support for participating in the Big Society
	June 2011
	March 2012
	Droitwich and Rural CVS
	Workshops, advice sessions and self-help guides for organisations looking access opportunities arising from the Big Society e.g. tendering, setting up a social enterprise
	£500
	Match Funding : £500

	
	Funding Spend and Totals 2011-12
	
	
	
	
	Total DSAP Grant Commitment

£30,000
	Estimated Match Funding :

£56,500

	
	Fu
	
	
	
	
	
	


	4. LSP partners

	Name of Board member
	Organisation

	John Armstrong
	For Droitwich Spa

	Cllr Maurice Broomfield
	Worcestershire County Council

	Cllr Pam Davey
	Droitwich Spa Town Council

	Cllr Lynne Duffy
	Wychavon District Council

	Sue Heelas
	Droitwich Spa Housing Association/Festival Housing Group

	Stuart Haywood
	Droitwich Spa Civic Society

	Ken Hemming
	Age Concern

	Jason Leach
	British Waterways

	David Morris
	Droitwich Spa High School

	Cllr Roy Murphy
	Worcestershire CALC

	Julia North
	Worcestershire PCT

	Cllr Glenise Noyes
	Wychavon District Council

	Carol Pratt
	Droitwich Spa and Rural Council for Voluntary Services

	Margaret Rowley
	Droitwich Canals Trust

	Cllr Peter Tomlinson
	Wychavon District Council

	Geoff Trevis
	Worcestershire Wildlife Trust

	Vacant
	Community representative

	Vacant
	Private Sector representative

	Vacant
	Private Sector representative

	Supporting Officers
	Organisation

	Pam Craney
	Droitwich Spa Town Council

	Deborah Dale member
	Worcestershire County Council Organisation

	Janet Yates
	Droitwich Spa Area Partnership Manager


Agenda Item 7
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