Droitwich Spa Area Partnership Update.
New Chair / Vice Chair:

The majority of business at the last partnership meeting was dominated with discussions on the proposal by the lead Wychavon Representative and elected Community Representative.

The proposal being:

Following some discussion we felt that it would not be beneficial to take the election of chair / vice chair to a vote. We both wanted to see much stronger partnership working between the statutory and voluntary sector and how we work together as part of the area partnership.

We both strongly believed that we should work closely together focusing on our strengths and interests. As a result we proposed a split of duties to reflect this as a more sensible and less divisive way forward.

We therefore propose the following:

- Lead Wychavon Representative to Chair the Partnership meetings.

- Lead Community Representative to Chair the meetings in Lynne’s (Lead Wychavon Representative) absence

- Lead Community Representative to Chair the appraisal Panel

-Lead Wychavon Representative will be a named substitute for the appraisal panel to stand in when low on numbers.

- Lead Community Representative to represent DSAP at the Wychavon LSP.

- Lead Wychavon Representative to attend when Carol, Lead Community Representative is not available.

Other duties would be shared as they arose based on appropriateness and availability. To achieve this we will both be copied in and consulted on issues coming to the partnership. We will also jointly take the lead for setting the partnership agenda and will endeavour to keep the meetings within 2 hours unless for a special agenda item and by prior arrangement.

Some of the joint priorities we have identified are:

· A review of membership.

· More publicity of the partnership and its work and achievements.

· An increased focus on the rural areas.

· Business sector representation and engagement.
The meetings will also have a specific focus with business and the voluntary and community issues taking priority at alternate meetings.
This is a new approach to leading the partnership in Droitwich which is hoped to deliver better outcomes.

Salt Day:

The other significant piece of work has been Salt Day, which has again been a very successful event despite the weather and a few issues with wind and gazebos. Again tanks and recognition should go the Janet Yates, Area Partnership Manager for all the work put in to making it a success with the support of the Salt Day working group.
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