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Worcestershire Housing Strategy 2011-2016
The Right Home, at the Right Time, in the Right Place

Local Wychavon Housing Action Plan - Response to Goals and Challenges
1 Better Use of Existing Homes 

1. Increase the number of empty homes brought back into use 
· Work with Shared Revenues & Benefits service to ensure empty home data held is accurate
· GIS mapping of `True Empties’ within the district and development of a prioritisation tool to focus activity.
· Developing a toolkit of options to offer owners to bring empty properties back into use 

· Maximise opportunities to nominate those in housing need to occupy empty homes brought back into use

· To attract external funding to the district through the New Homes Bonus and the Homes and Communities Agency 
2 Reduce the level of under occupation in affordable housing
· To offer households who are under-occupying their home advice on housing options
· To use Home Choice Plus to actively match overcrowded households to those under-occupying
· To work with under-occupying households to overcome obstacles and to offer incentives to encourage downsizing.
· To explore the development of a support service to assist people under-occupying to downsize

3 Increase the use of the private rented sector
· To pilot a 12 month post using homeless prevention monies (CLG) to increase capacity on supporting households to access privately rented housing
· To further develop good working relationships with Private Landlords through Forums, Newsletters, meetings, training etc
· To investigate the option of developing a `Social Lettings Agency’ to match privately rented homes to local households in housing need

· To implement the enhanced housing options module on Home Choice Plus to provide customers with a self serve reality check and advice on their best options for re-housing

· Pilot a rent deposit / bond scheme for young homeless people using homeless prevention monies from CLG
· To explore access to a matching service to support single households to share privately rented housing and the costs
1 Better Use of Existing Homes, cont’d… 

4 Reduce the number of people living in overcrowded conditions

· In areas of high need, negotiate for larger homes on new affordable housing schemes

· Review the policy on Home Choice Plus for overcrowding to ensure severe overcrowding is prioritised

· Explore the possibility of continuing a programme of loft conversions or expanded living space
· Support partner Registered Providers to register for `Home swapper’ a well regarded mutual exchange service
5 Enable people to make the right choice of home and where appropriate repair / adapt to meet the needs of the occupant
· To ensure a robust options appraisal / advice service is available to customers
· To ensure customers have access and know how to use Home Choice Plus, choice based lettings scheme.

· To continue to increase the number of homeless cases where homelessness is prevented year on year.

· To offer a range of housing assistance to enable people to live in homes which are suitable to meet their needs and are of a good standard e.g. adaptations, repairs etc

· Explore the option of shared living models for single households
6 To create move on opportunities within supported housing and floating support services
· To support the development and implementation of `Link Up’ the new gateway service for single homeless and people with chaotic lifestyles
· Work with partners to raise awareness of `move on’ priority through Home Choice Plus to help free up places in supported accommodation 
· Support the use of floating support and other services to help households make the transition form supported accommodation to independent living
7 To address the issue of over/under and inappropriate supply of sheltered and supported housing within the county
· To work with Worcestershire Supporting People to undertake strategic reviews of supported accommodation and floating support services and to implement improvement plans
· To work with Registered Providers to re-model supported housing schemes which are no longer `fit for purpose’

· To work with partners to develop new provision to meet local needs i.e. extra care, dementia, domestic abuse, chaotic lifestyles etc 
2 Delivering New Homes

1 To implement the government directive to reduce tenancies for life

· To monitor the impact of Registered Provider policies and allocations to the new Affordable Rent tenure through Home Choice Plus

· To prepare and undertake consultation with a range of partners and stakeholders regarding the development of a Strategic Tenure Strategy which meets the needs of the Wychavon district
· To work with Members and partners to assess potential impact of the Localism Bill on Housing and its implementation
2 To attract investment into the county to support maximum delivery to meet needs of the diverse communities

· To promote the development of new affordable housing schemes through press releases, the website, leaflets, publication of Parish Need surveys etc
· To work in partnership with the Homes & Communities Agency and Registered Providers / Developers and other public partners to facilitate joint investment into the delivery of new affordable housing for the district
· To bring forward publicly owned sites for the development of affordable housing within the district 
· To engage in the development of a countywide Supported Housing Commissioning Plan to reflect the needs identified within the district 
3 To embed `fit for purpose’ structural arrangements within the county to enable the delivery of affordable housing
· To continue to work with the Worcestershire Place-shaping Theme Group and to monitor the delivery of the Worcestershire Local Investment Plan and the impact of the work of the Local Enterprise Partnership
· To work with the Worcestershire Strategic Housing Officers Group and the North and South Affordable Housing Delivery Groups to develop strong governance, strategic working, delivery plans and a robust performance monitoring framework 

· To take forward the recommendations set out in the `Review of Rural Enabling across Worcestershire’ report.

4 To develop provision to meet the diverse needs of our communities
· Be proactive in ensuring housing priorities are reflected in the South Worcestershire Joint Core Strategy and emerging Development Plan Document for affordable housing

· To work with other partners to bring forward more `Extra Care’ housing within the district
· To bring forward a `core & cluster’ scheme for people with chaotic lifestyles
· To explore opportunities to bring forward specialised accommodation for people with dementia
· To support work to set up alternative premises for the Night Assessment Centre within the county
· Consider ways to improve the promotion and marketing of shared ownership units
5 To ensure the right commissioning partners are engaged and encouraged to invest resources in Worcestershire

· To introduce and imbed new arrangements as part of the move to a joint investment approach to the provision of new affordable housing
6 To undertake further research to bridge gaps in the strategic housing evidence base
· To carry out a full South Housing Market Assessment and annual updates

· To undertake targeted Parish Needs Surveys to inform the delivery of new affordable housing schemes
· To update the Stock Condition Survey for the district 

· To consider the need to carry out an updated Gypsy and Traveller accommodation Assessment

· To carry out bespoke research where evidence gaps are identified within the district and the evidence is required to help inform strategic planning

3 Improving the Condition 
 of Existing Homes
1 Improve the property standards (including energy efficiency) across tenures using all of the tools at our disposal

· Develop a voluntary accreditation scheme for private sector landlords
· To be proactive in responding to complaints, taking informal and/or formal enforcement action as appropriate 
· To explore alternative equity release schemes to replace the 

former Kick Start Loan Scheme 

· To work with Worcestershire Care & Repair Agency to improve procurement practices thereby achieving a consistent service offer and better value for money 
· To progress joint initiatives with partner Registered Providers to improve energy efficiency and to support the implementation of renewable technologies i.e. Joint photo voltaic scheme with Rooftop Housing Group, Green Deal etc

2 To attract investment to help improve property standards including energy efficiency

· To continue to be actively involved in `Vale of Evesham Now’ to contribute to the Fuel Poverty strand

· To work with a range of partners in preparation for the implementation of `Green Deal’ from 2012
· Explore investment from other partners, utilities, government funding to improve property standards.

3 Support households to take responsibility for improving their homes and reducing fuel poverty

· To produce self serve information on the Council’s website regarding how to undertake simple repairs and how to make your home more energy efficient

4 Providing Housing Related Support

1 Manage financial reductions to the Supporting People programme whilst continuing to meet housing related support needs in a more targeted way
· Work with the Worcestershire Supporting People Commissioning Body to achieve value for money and more targeted prioritisation of new  investment 
· Continue to support the work around evidencing social outcomes / efficiencies from service provision
· To be actively involved with the Strategic Reviews e.g. for young people and single homeless
2 To mitigate risks of increasing levels of homelessness and to address the needs of those who become homeless
· To benchmark, seek good practice and consult a range of customers and stakeholders to support the development a new Worcestershire Homelessness Strategy 2012-2017

· Establish the households in the district to be affected by the benefit reforms and target information, help and advice

· Implement the recommendations resulting from the Supporting People Strategic Reviews within the district where supported by members

· Monitor rough sleeping within the district and work with partners to take pro-active steps to find accommodation

· To facilitate the provision of more accommodation for single young homeless with floating support

· To increase `Temporary accommodation’ provision for homeless households to meet local needs

· To consider the needs of households fleeing domestic abuse within the district and any opportunities for service development
· To review arrangements with Mental Health to enable better outcomes for customers to be achieved.

3 To provide equal access of opportunity to affordable housing and other housing options
· To be proactive in engaging with residents and customers to ensure needs are being addressed

· To review website and leaflet information to ensure accessible for customers
· To consider use of skype for interviews with prisoners

· To promote the use of Digi-TV for access to services

· To explore whether Home Choice Plus can be made available through i-phone

· To publish Local Lettings Plans on Home Choice Plus to ensure openness and transparency

5 Underpinning Goals

1 To ensure that our plans contribute to the development of  sustainable communities and economic success for Worcestershire having regard to the themes and cross cutting themes of the Sustainable Community Strategy, both within new housing developments and our regeneration activity and NHS reforms

· To embrace the `Big Society’ approach in the development and delivery of services for people within housing needs

· To engage with the work of the Place-Shaping Theme Group and the South Worcestershire Affordable Housing Delivery Group 

· To further develop links with the Local Strategic Partnerships

· Ensure effective links with the Executive Board Member for Planning, Infrastucture and Housing

· To provide an annual bulletin  `Housing Highlights’ for members
2 To adopt a strategic commissioning approach, including identification of needs; gap analysis; prioritisation; outcome based commissioning; monitoring and review, to ensure the right solutions are provided
· To work in a joined up way across Worcestershire to commission / procure services that are value for money, where appropriate

· To consider charging for services where applicable

· To take action to recover sundry debt incurred by customers relating to the housing service

3 To embrace the diversity that exists within Worcestershire and ensure that we plan to meet the diverse needs of our communities
· To undertake Equality Impact Assessments for all new strategies, policies and major projects.

4 To ensure that services are delivered efficiently balancing performance, customer satisfaction and cost
· Carry out customer satisfaction telephone surveys and exit questionnaires to help improve service

· To pro-actively contribute towards the re-tender arrangements for the Worcestershire Care & Repair Agency service
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