[image: image1.jpg]Droitwich Spa
Area Partnership





Droitwich Spa Area Partnership Meeting Notes

Wednesday 4th June @ St Richards House, Droitwich Spa, 10.30am
	Attending

	Cllr Pam Davey
	Wychavon District Council
	PD

	Janet Yates
	Wychavon District Council
	JY

	Deborah Dale

	Worcestershire County Council
	DD

	Carol Pratt
	Droitwich Spa & Rural Council for Voluntary Services
	CP

	Geoff Trevis
	Worcestershire Wildlife Trust
	GT

	Ken Hemming
	Age Concern
	KH

	Claire Huylton
	Festival Housing
	CH

	Cllr Glenise Noyes
	Droitwich Spa Town Council
	GN

	Stuart Haywood
	Droitwich Spa Civic Society
	SH

	Paul Madil
	Worcestershire PCT
	PM

	Cllr Lynne Duffy
	Wychavon District Council
	LD

	Cllr Margaret Rowley
	Droitwich Canals Trust
	MR

	Cllr Ted Sheldon
	Worcestershire County Council
	TS

	Observers

	
	
	

	Apologies

	Roy Seabourne
	Westlands Forum
	John Humfress
	Droitwich Spa High School

	Cllr Maurice Broomfield
	Worcestershire CC
	Tracey Bodley
	Droitwich Spa Town Council

	Adrian Moorhouse
	Spa Housing Association
	Richard Brighton
	For Droitwich Spa

	Cllr Tony Miller
	Wychavon District Council
	
	


	Introduction
	Notes
	Action

	1. Welcome and Apologies


	PD welcomed everyone to the meeting and apologies were noted.

PD welcomed Cllr Ted Sheldon, who was attending in place of Cllr Maurice Broomfield.
	

	2. Minutes
	The following point was raised :

2.1 SH advised help is being sought from British Waterways to find another bridge. (ref Matters Arising 7.6)

2.2 KH asked whether there is any help available to take and prepare minutes.  JY advised this point was raised as part of the Patrick Clark review as all 3 partnerships would benefit from this type of help.

2.3 Minutes of previous meeting signed off as an accurate record
	PD to ask the Core Group and WDC

	3. Matters Arising from Last Meeting
	7.1 CH advised that AM has looked at the press release about the new Government initiative to improve energy usage.  The initiative will include a new helpline, more pressure on energy suppliers to improve efficiency and opportunity for 100 neighbourhoods to have an energy makeover.  It was agreed that this was something the LSP should look at.

Spa Housing attended St. Richard’s Festival and circulated a lot of information.  80 people signed up to their climate pledge.

15.5 PD advised the Chairman’s column in the Droitwich Standard is regular, not monthly
	CH to provide more information on the neighbourhood project and JY bring this to the LSP for a possible project.

	4.  Update on Membership
	4.1 PM was welcomed to the meeting as the PCT representative

4.2 JY has contacted British Waterways – Jason Leach will be their new representative.
4.3 JY will carry out a review of membership attendance to identify members who have not attended meetings for a while.

4.4 PD advised there had been a study on how to encourage more business involvement – businesses are more interested in specific activity rather than strategy.  We might get more business interest through the project working groups.
	


	Core Business
	Notes
	Action

	5.  Presentation from LSP Member
	Geoff Trevis, Worcestershire Wildlife Trust, gave a short presentation about WWT and involvement with the LSP.

5.1 WWT started at the beginning of the 20th century and was mainly concerned with preserving and managing land for wildlife.  Now also concerned with climate change and biodiversity.

5.2 Take a holistic approach to the landscape – ability of species to move through it, getting the landscape to work for leisure, amenities and food.

5.3 Work a lot in partnership with Government, business, local communities

5.4 Involved in education – run courses for adults, 4000 children have visited the headquarters at Smite. 

5.5 WWT helps the LSP through raising awareness of biodiversity when projects are approved and expertise in conservation education

5.6 Involvement in the LSP helps WWT take a holistic approach and participate in projects ‘on the ground’
	

	6.  DSAP Manager’s Report

	JY gave a brief verbal report.  Majority of work since last meeting related to St. Richard’s Festival, town centre publicity (meeting with local press, production and distribution of events/lido flyer), assisting with the plans for the music festival, high street regeneration and DROIT.  PD thanked JY for organising a successful St. Richard’s Festival.
	

	7.  Projects 07/08 – Update & Progress
	7.1 Credit Union – project still progressing, awaiting update from Black Pear and Festival Housing
7.2 Community Mind Mapping – going to plan.  Training took place on 31st May – very good.  8 people in training.  

7.3 Hot House project – CH read out report from AM.  Steering group has agreed communication strategy, which includes the production of energy savings pack and results of the trials for to distribution around Droitwich (and Festival tenants as well). This will be launched in September.  Wychavon have offered to match fund the project. 

Further input into summer events including Fernhill heath fun day, Salt day and high street re opening.  Attended older persons Forum and have agreed to ask an energy advisor to attend their event in early July. 


	


	Core Business
	Notes
	Action

	8.  Action Plan 08/09 - Update
	JY advised she has not had time yet to produce the 08/09 Action Plan due to other work commitments but will do in dues course.  However LSP projects are happening and she circulated a project update schedule summarising funding and current status.  JY advised she still needs to include projects which the LSP is involved with but not funding. 
8.1 Review of Projects in Progress

JY gave a brief summary of projects shown on the schedule.

PD suggested funding should be split into commitment and spent.  The meeting agreed the schedule was a useful summary.
8.2 New Projects for Development :

JY circulated a list of ideas which could be worked up into LSP projects.  She advised these are for discussion but would like some endorsement as to which ideas could be developed further.
Information and Signage

An audit has been carried out which identified significant scope for improvement.  Funding already in the budget for signage improvement.

A Warmer Welcome to Droitwich

SH presented a paper on ideas to improve the Northern Gateway to Droitwich Spa.  He advised that this was not the responsibility of any one organisation or statutory authority.  There is opportunity to improve the visitor welcome and SH is seeking support of the LSP for this project.  
Councillor Sheldon thanked SH for an excellent presentation.

JY suggested that SH’s proposal could form part of a wider project to review all the ‘gateway’s’ to Droitwich Spa.  She suggested that the £600 set aside for guided walks, which is no longer required, could be used towards this project.

The meeting agreed to support the Gateway project.

Healthy Living (Heart Smart)

JY advised the Fire Service are looking to extend their Heart Smart Homes project and are seeking the involvement of the LSP. Agreed that JY and PM should follow this up with possible involvement from Age Concern and LD.

Using Local Green Assets

Have already held a working group meeting and now need to prepare a full project proposal.

Young People’s Activities Chest

Need to clarify what WCC’s future plans are for young people’s funding.  It was also noted that the County Councillors have £3,300 each for projects for young people in Droitwich.
(i) Summer Holidays – full application required.  If necessary hold an interim appraisal panel with recommendations to the board.

(ii) Inclusion Unit – felt this is the County Council’s statutory authority and not something for LSP funding.  Suggested school should contact Richard Hubbard, Director of Children’s Services, if they are having problems getting funding from WCC.

	DD to find out

JY to contact applicant

	9.  Appraisal Panel 4th June
	CP gave a summary of the 2 applications considered by the panel prior to the board meeting.  The applications had come from Jenny Davis, Arts Officer at Wychavon District Council.
(i) Party in the Park – application for £500 to expand the ‘arts’ element of the Party in the Park event.  Proposed that this could be funded from the Young People’s Activities Chest.

(ii) Arts 4 All – a showcase of local arts in partnership with the Norbury Theatre.   Proposed that this should be funded from the ‘arts’ event budget.
The meeting approved both applications.
	

	10.  Board Meetings
	Future topics proposed and agreed as follows :

· August meeting – presentation on health – Paul Madil

· October meeting – housing – Alan Moorhouse
	


	Partnership Related Activities
	Notes
	Action

	11.  Canal Development
	MR gave the following update :

11.1 Work has started at Hanbury Road
11.2 Reminder that the canal is a ‘linear park’ and is an excellent wildlife corridor

11.3 There will be a fun cycle ride on 22nd June around the ‘canal ring’.
	

	12.  Youth Group
	12.1 Next meeting will be held at the High School to discuss action plan with school representatives.
12.2 JY organised a meeting between Spa Housing and Mike Brooke (Youth Support) to discuss opportunities for partnership working.  Discussed possibility of delivering youth work in rural areas in conjunction with the Spa Housing bus.  Also Spa Housing has agreed to fund some youth activities during the school holidays.

12.3 CP advised that she is currently recruiting a project worker for the new youth volunteering initiative
	

	13. High Street Regeneration
	The main points from the meeting held on 14th May were :
13.1 There had been a follow up meeting with Severn Trent and a report was due out end of May.  However since then they have secured funding for additional investigations.

13.2 High Street Improvements – JY will get views of businesses.  Also try to understand the current traffic restrictions.
13.3 Shop Fronts – further interest from 2 shops
13.4 Signage and Interpretation – walkabout planned to get information for a master plan
13.5 Events – lots planned for the summer and promotion in progress

13.6 A shoppers guide will be produced in conjunction with DROIT
13.7 Flood Boards – Damfast will be visiting to look at the options for flood boards

13.8 There has been a request for a flood marker plaque.

PD also commented that the fire station wish to run flood awareness sessions.


	

	14.  Health
	Members still interested in visit to new health centre
	PM to follow up

	15.  PACT
	There are changes to the Town Centre PACT – it will mainly be local representatives and then consultation at wider events. JY has been invited to join the panel.  TS commented that PACT will form part of policing matters groups.
	

	Information Items
	Notes
	Action

	16. Core Group
	PD advised the focal point has been Patrick Clark’s report on how LSPs and Core Group could improve communication.  General view that things are going well.  

16.1 Liked idea of rural road show suggested by JY

16.2 Fire Safety – will be raising awareness of water safety and reaction to flooding

16.3 How do we better engage the business community ?  Cherrie Mansfield has a paper on this – difficult to get involvement at strategic level. 
16.4 There will be a healthy peer group review
	JY – obtain copy, include in next agenda


	17. St. Andrew’s Shopping Centre Planning Brief
	Members were reminded of the stakeholder and community event on Tuesday 10th June.  A few people have not received their invite – JY gave assurance that all members (& e mail addresses) were included on the list sent to the event organisers
	JY to follow up

	18.  Updates from Partners
	KH advised that Age Concern now have a drop in centre at the Old Library on Tuesday mornings
	

	19. AOB
	It was suggested that if any members have items they wish to share then a summary should be sent to JY for circulation with the minutes.
	

	20. Agenda Items for Next Meeting

	Business representation
Next meeting : Wednesday 6th August 10.30am.  Coffee available from 10.15am
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