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Droitwich Spa Area Partnership Meeting Notes

5th July 2006 @ St. Andrews Parish Centre, Droitwich Spa

Present:
Tracey Bodley - Droitwich Spa Town Council


Sue Poyer - Droitwich Spa & Rural Council for Voluntary Services

Maggie Bryan - Worcestershire County Council

Roy Seabourne - Westlands Community Planning Forum

Cllr Mrs Jean Dowty - Wychavon District Council


Joe Ling - Wychavon District Council


Margaret Rowley - Droitwich Canals Trust


Geoff Trevis - Worcestershire Wildlife Trust


Richard Brighton - for Droitwich Spa


Barrie Dobson - Worcestershire CALC


Cllr Mrs Eileen Hope - Wychavon District Council (Chairman)


Cllr Don Lawley - Wychavon District Council 


Clare Huyton - Festival Housing Group


Stuart Haywood - Droitwich Spa Civic Society


Edd Moss – British Waterways / Droitwich Canals Regeneration
Apologies: John Humfress (Droitwich Spa High School), Alan Moorhouse (Spa Housing Association), Peter Aylett (County Land & Business Association), Peter Fisher (Worcestershire Federation of Small Businesses), Cllr Maurice Broomfield (Worcestershire County Council)
Agenda item & key points
Actions agreed

1. Welcome & Apologies

· Eileen Hope welcomed all to the meeting and introduced Edd Moss, Community & Special Projects Co-ordinator, British Waterways


N/A

2. Minutes & matters arising from last meeting

· Jean Dowty (JD) listed as attending last meeting but had in fact sent her apologies

· Discussion of the Pilot Drop-In centre at the Old Library - Sue Poyer (SP) advised that the project opened on 7/06/09, and that take up had been OK. Feedback from users was that the venue was not ideal – And YouthWorcs had now offered the use of their facilities on Old Coach Road

· Maggie Bryan (MB) stressed the need to get together a presentation / display for the 14th September Community Plan Visioning event at the Pear Tree

Agreed: 

· Minutes to be amended to show correct record

· Joe Ling (JL) to ensure that presentation / display organised for the DSAP for the event on 14/09/06


JL to amend minutes for 24/05/06 to show correct record

JL to ensure that presentation / display organised for the DSAP for the event on 14/09/06

Presentation


3. Feedback & Key Lessons From The Worcestershire LSP Development Programme
Maggie Bryan & Geoff Trevis

· Geoff Trevis (GT) took the group through the various models for engagement, designed to inform and shape the behaviour of LSPs. GT advised that on the engagement model, we (the LSP) are around the ‘middle of the scale’, with identified issues to address in terms of accountability and our reason for being here.

· All agreed that the work ongoing re the Vision, the Champions and Action Planning were going a great distance towards addressing these issues however

· MB asked the group to ask themselves three key questions:

1. What Are You Here For?

2. What do you bring to the table?

3. What do you take away / what do you feed back

· Don Lawley (DL) advised that he was here to ensure that the views and needs of the community in Droitwich Spa are taken into account, RS advised that he was here to ensure that the Partnership does not forget the Westlands, and MR to ensure that the LSP does not lose the rural areas – who also advised that in her experience the Parish Councils were aware of the Partnership, but were not ‘interested’ as they did not know how it could benefit them.

· EH thanked MB and GT for an informative – and challenging - presentation

Agreed – All to look at ‘selling’ the DSAP to the Parishes / rural “hinterland”


All to look at ‘selling’ the DSAP to the Parishes / rural “hinterland”

4. The Droitwich Canals Project

Edd Moss

· Eileen Hope (EH) welcomed Edd Moss (EM) to the meeting.

· EM gave a thorough – and concise – overview of the Droitwich Canals Regeneration Project. Latest update was:

1. Heritage Lottery Fund agreement signed

2. AWM funding agreement being signed

3. £10.5M now secured, remaining £1M to be secured. EM stressed that this had always been factored in to the plan for the project.

· All engaged in a detailed discussion, with EM, on:

· Planning and land ownership issues

· Capital works – towpaths and the new tunnel under the A449

· Involvement of Parish Councils in consultation

Agreed – EM to be co-opted onto the LSP as a representative of the Canals Regeneration Partnership and the Canals Regeneration Project, and to feed back to the Partnership on progress at every meeting


EM to be co-opted onto the Partnership, and to feed back on progress on the DCR project at each meeting

Core LSP issues


5. The Champions & Task Group Approach


5.1. Update

· JL led a discussion on the way forward with regards to the champions approach, specifically that there had been issues with naming permanent candidates since the last meeting.



5.2. Way Forward
Agreed:

· Young People’s Champion to be identified via ‘Droitwich Spa Area Young People’s Action Group’ initiative

· Richard Brighton (RB) to act as Jobs and Opportunities Champion – jointly with Kevin O’Hara

· RS to act as interim Older People’s Action Champion

· GT to act as interim Environment and Active Lifestyles Champion (6 months)

Young People’s Champion to be identified via ‘Droitwich Spa Area Young People’s Action Group’ initiative

RB to act as Jobs and Opportunities Champion – jointly with Kevin O’Hara

RS to act as interim Older People’s Action Champion
GT to act as interim Environment and Active Lifestyles Champion (6 months)

6. Projects


6.1. Affordable Warmth

· JL outlined the action that had been taken to put in a joint bid by Festival Housing Association, WDC Housing Department and the Partnership – with the support of the Westlands Forum and CALC – to the National Energy Action Partnership (NEA), called “Hot House”
· This project would look at ways of promoting – and exploring – what energy efficiency / affordable warmth measures worked best locally – across tenures, housing types and both rural and urban areas
· BD and RS added that this had been an excellent example of “how partnership working should be done”
· JL regretfully informed that the partnership had been unsuccessful in this bid, but that there was a wealth of alternative funding available, and the links and ideas that had been developed through this exercise should not be wasted – and that the project was an excellent one that deserved to be pursued
Agreed – That the Partnership supports the continuation of this project, and that it will look at ways of delivering a practical project to this end


All to look at ways of delivering a practical project to this end

Droitwich Spa Youth Group
· JL outlined the proposal to conflate the existing multiple Droitwich Spa Town based and other groups in the area into a single unified Action Group, to better co-ordinate action and activity across the partnership area in a focussed and results orientated way

· JL had already had exploratory discussions with Richard Morris (chair of the former Mayor’s Youth Group in Droitwich Spa), SP (on behalf of the DSRVSC) and Community Development at WDC (Jem Teal), and asked the Partnership’s mandate to take the proposal to the next meeting of the Mayor’s Youth Group (17/07/06) to develop this further in partnership with the relevant groups and stakeholders
Agreed – JL to take the proposal to the next Mayor’s Youth Group Meeting, and to develop any terms of reference / structures required in partnership with DSRVSC and other involved groups


JL to take proposal to next Mayor’s Youth Group meeting, progress, and feed back to next Partnership Meeting

6.3. Ombersley Youth Shelter

· JL outlined a proposal by a partnership of Ombersley Parish Council, West Mercia Constabulary, local youth and voluntary groups – and private individuals that could potentially bring significant sponsorship and support – to develop a youth shelter in public open space in Ombersley Village. This shelter would be state of the art, but also mobile – so could be moved around the site as experience dictated
· Strengths of this proposal were that it is a multi agency partnership led initiative with significant match funding already identified – and the model developed here could potentially be exported to other villages and areas – specifically, Hartlebury Parish Council had also expressed an interest in developing a similar facility
Agreed – The Partnership supports the idea in principle, and JL to secure more details from the Police and Parish Council and bring back to the next Partnership meeting


JL to obtain further details, progress and feed back to next Partnership meeting

6.4. Salt Day Festival

· JL outlined the planned event to celebrate the unique heritage – and modern day attractions of Droitwich Spa, and particularly the High Street. This would build on the momentum generated by the initial funding given by the DSAP to the High Street Improvements Scheme – and its success – and the work of the High Street Regeneration Group. 
· The event would attract trade and tourists to the town, and fully involve the local community, and benefit young people by giving young local bands the opportunity to play in public. There was no set budget for the event however, and was being funded and organised by the Town Council and WDC working in partnership
Agreed – The Partnership supports the idea in principle, and if at all possible, to look into ways in which it can support the event – given the very challenging timescale for the event


All to look at ways of supporting the delivery of a successful inaugural Salt Day Event

6.5. Salt Ways

· JL outlined that – via other work being done to make the most of Droitwich Spa and the surrounding area’s unique heritage - the County Archaeological Service had suggested a proposal for undertaking a feasibility study into the viability of opening the historic ‘Salt Way’ path / track ways for people to use

· This would build on the success of the Green Necklace project, and include the rural parishes – both making people aware of the local distinctiveness of their area, and providing more opportunities to get and stay active
Agreed – The Partnership supports the idea in principle, and Derek Hurst to be invited to make a bid for a feasibility study – which would then be considered by the Appraisal Panel


JL to invite Derek Hurst to submit a bid for consideration at next Appraisal Panel

6.6. Other Projects

· JL summarised other projects that had been suggested and could be developed further:

· Feasibility study for a multi-sports facility at Droitwich Spa Rugby Club

· Other young people’s activity – promotional events for local societies and clubs, a guide ‘book’ to local activity for parents

· Support for practical delivery of Green Necklace project

· All agreed to be aware of any projects that they hear about through their activities / networks that could deliver towards the Partnership’s 4 objectives in an appropriate way – as set out in the Fund guidelines – and raise them at the next LSP, or pass them on to JL or the designated Champions


All to be aware of any projects that come into their ‘radar’, and feed back to JL / Champions / next Partnership Meeting

7. Community Chest

· Barrie Dobson (BD) offered to promote the scheme via CALC

· RS suggested a letter to the Clerks of all Parish Councils promoting the scheme, and the Partnership place the information on the WDC website ASAP

· JD asked for a copy of the form to be emailed to her - Tibberton Parish Council have expressed an interest in undertaking some feasibility study work on a village capital project

Agreed:

· JL to finalise design of new DSAP Fund application form and circulate

· No set limit be set on the Community Chest – merely that between £5K - £10K would be set aside for this purpose – as defined in the Fund guidance
· JL to look at completed Parish Plans to identify any ways in which the Partnership can assist with their delivery

JL to finalise design of new DSAP Fund application form and circulate

JL to look at completed Parish Plans to identify any ways in which the Partnership can assist with their delivery

8. Action Plan

· All discussed the intention to have a full, shared SMART Action Plan for the Partnership – and all supported this as a way forward

· The Action Plan would be developed and expanded as projects were identified – and placed on the internet as soon as it is in a form to be shared


N/A

9. Next Appraisal Panel Meeting

· Subsequent to the discussions, JL will convene the next appraisal panel as soon as a sufficient number of bid forms are available for consideration.

· Agreed –JL to convene appraisal panel as soon as sufficient bids are available for consideration 


N/A

Information Items


10. Progress On Projects Previously Funded By The LSP

· Satisfactory reports were received from:

· Droitwich Woods (GT) – but with issues with vandalism flagged

· Fun4All Project

· Pamela May Canal Trip Boat

· No dissatisfactory reports were received.
N/A

11. Update on the Westlands PACT

Roy Seabourne, Westlands Forum

· RS advised that the first meeting of the Westlands “Police and Communities Together” (PACT) will have its first meeting on 6th September, 2006, and it was hoped to build on the successes of the Westlands Forum in tackling anti-social behaviour and community / social issues on the estate

RS to feed back to next Partnership Meeting of progress of Westlands PACT

12. Feedback on the Core Group Meeting

· GT (who had stood in for EH at the last Core Group meeting) gave a brief verbal feedback on the discussions at the last Core Group meeting, and advised that he had briefed the group on the visioning and ‘focusing’ activity the Partnership had undertaken over the previous few months

· GT reiterated that the next big event in the development of the Community Plan and the action of the Core Group would be the Consultation Event at the Pear Tree on 14/09/06.

N/A



Any Other Business & Next Meeting


13. Dates & Agenda Items For Future Meetings

Next meeting:

· Monday 25 September – St Andrews Parish Centre
Agenda items to include:

· Projects Update 

· Way forward on Jobs and Opportunities

Dates of future meetings
· Wednesday 8 November – Westlands Community Centre

N/A



14. Any Other Business

· No other business was raised – as many diverse issues had been included in the discussions as part of set agenda items


The meeting finished at 7.35pm.
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