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Droitwich Spa Area Partnership Meeting Notes

Wednesday 8th October 2008 @ St Richards House, Droitwich Spa, 10.30am
	Attending

	Cllr Pam Davey Chairperson
	Wychavon District Council
	PD

	Janet Yates
	Wychavon District Council
	JY

	Roy Seabourne
	Westlands Forum
	RS

	Geoff Trevis
	Worcestershire Wildlife Trust
	GT

	Richard Brighton
	For Droitwich Spa
	RB

	Cllr Glenise Noyes
	Droitwich Spa Town Council
	GN

	Cllr Roy Murphy
	CALC
	RM

	Cllr Margaret Rowley
	Droitwich Canals Trust
	MR

	Cllr Ted Sheldon
	Worcestershire County Council
	TS

	Paul Madill
	Worcestershire PCT
	PM

	Ken Hemming 
	Age Concern
	KH

	Jason Leach
	British Waterway
	JL

	Deborah Dale 
	Worcestershire County Council
	DD

	Marie Horne (Minute Taker)
	Wychavon District Council
	

	Guest Representation

	Margaret Gray
	Worcestershire County Council Chairperson - Canals
	MG

	Kathryn Wagstaff
	Worcestershire County Council
	KW

	Apologies

	Carol Pratt
	Droitwich Spa & Rural Council for Voluntary Services
	John Humfress
	Droitwich Spa High School

	Claire Huylton 
	Festival Housing
	Adrian Moorhouse
	Spa Housing Association

	Cllr Maurice Broomfield
	Worcestershire CC
	Tracey Bodley
	Droitwich Spa Town Council

	Cllr Lynne Duffy
	Wychavon District Council
	Stuart Haywood 
	Droitwich Spa Civic Society


	Introduction
	Notes
	Action

	1. Welcome and Apologies
	PD welcomed everyone to the meeting and apologies were noted.


	

	2. Minutes


	Minutes from the 6th August 2008 meeting were approved – JY advised she had recorded Cllr Ted Sheldon as an attendee in error

Matters Arising 

Item 8.1 – Health Day

KH stated that Age Concern was not invited to the Health Day Although it was a washout the event was very successful in other areas.  JY will channel comments back and raise their concerns.  JY advised there will shortly be an event planning meeting with the aim of sending out an information pack to community groups so they don’t get overlooked.

Item 9.2 – Business Representation 
JY has set up a meeting next week with the Economic Development Officer (Jane Dobson) and Richard Brighton.  Has also invited Kathryn Wagstaff. 

Item 7 –  Public Art

PD advised some members have volunteered to help and ideas should be put together at the next meeting. 
	JY to make amendments on attendees.

	3.  Update on Membership
	JY – gave brief update on membership and welcomed Jason Leach to the meeting.  She advised main problem is lack of business representation – very little contact with FSB representative and never heard from CBLA.  She will take this up with Cherrie Mansfield.

PD commented that we need someone from rural businesses as remit covers rural areas as well.  TS asked for clarification on which rural areas the LSP covers. 
	Action – JY to circulate Map to members & talk with Cherrie Mansfield


	Core Business
	Notes
	Action

	4.  DSAP Manager’s Report


	JY – Gave a brief verbal account of the report covering the following subject:-

· Summary

· LSP Projects

· Partnership Related Activities

· Partners’ News

· Future Opportunities

JY gave the following summary :

· Recommended that she would circulate the report to committee members with the agenda.  If members wish to include their news in the report then must be submitted to JY 2 weeks before the board meeting.  Members would be able to ask questions about the report at the meeting.

Summary

· Salt Day accounted for a lot of her time – very good feedback

· Visited Lions Salt Work Trust in Cheshire with PD – possible links to a UK Salt Trail and EU funded programme

Projects

· Hot House project – progressing well.  Has been shortlisted for a national award which should give it recognition

· RS – credit union delayed due to loss of 2 volunteers because o ill health.  However planning to start in the New Year

· Community Mind Map project progressing well – expect to have interviewed over 100 people

· Gateways to Droitwich Spa – SH has been in contact with a number of organisations concerning the northern gateway

· Currently considering a building which could be used for the Living Museum

· Summer holiday programme was a success – Spa Housing and Youth Service looking to extend this

Partnership Related Activities

· Youth – will ask about ‘drop in’ centre – very little progress and LSP funding has been set aside for this.  Noticed there is a proposal for 2 Sports for All Days.  PD commented Jem Teal’s team should be responsible for this
· DROIT – will be meeting with them tomorrow to sort out action plan
JY will complete report and circulate

PD added the following comments :

· Attended “Actions for Market Towns” conference with JY.  Lots of positives came out of the conference.  Opportunity to talk with other Towns, exchanging good ideas, also very interesting workshops.

· RS asked for clarification on Market Towns.  JY advised tend to be towns of a certain size (not sure what upper limit) with a range of shops and services serving town and rural areas.  Not a requirement to have a market.

· PD- referred to the Friday Market, which is part of the “Ancient Charter”

· RS asked about market town funding – thought reason why was because Droitwich did not meet the criteria.

· PD – mentioned criteria carried out on population.  This is not true- we need to push for it.  There is no golden rule - not to have market town partnership funding.  
	All



	5. Member’s Report

	5.1 PACT 

Meeting taking place tonight in the Community Hall. 

ES- stated that a meeting will be taking place on the 10th November 2008 and all PACT members have been asked to attend.

5.2 CORE Group 

PD – confirmed what was happening regarding the group.  Health Improvement Fund -  action will be taken at Core Group level.
5.3 Update from Partners 

· Age Concern : KH- Monday Day Centre is closing.  Drop-In Centre will be opening on Tuesdays, same activities with pub lunches.  KH- will send an email containing all the details to JY for forwarding to all members.  

· Canal Trust –: MR - stated that the Hanbury Open Day was taking place on Sunday 12th October 2008, between 11am-4pm.  There will be boat trips and other activities taking place.  A minibus service will also be operating from Droitwich to the event.  It was confirmed that the event had been advertised.  Additional features are walks with Lucy to see developments to the canal from the locks area.  Contact telephone number 07778 685764 for anyone wishing to attend they should call first.  This item had also been advertised in the press locally. 

· Town Plan Group RS – advised consultation taking place next week.  People will be asked to complete a questionnaire.
	

	6.  Action Plan 08/09
	JY gave out summary of project updates. Brief discussion.  Janet stated that “ a number of large projects - we need to concentrate on two projects”

Comments :

· Visitor Guide – JY still keen on this but will wait until there is further progress with the canal. PD - suggested creation of a common folder to hold all up to date information, including a “pocket size guide”.  
· Guided Walks” has now finished.  RM- Stated these were not roaring success but would like to continue next year
·   St Andrews Art Centre – carrying out some group work ahead of Feasibility Study.

· Healthy Eating JY- consulting with the Fire Service on a number initiatives – PM to give some input.

· Youth Shelter – Further building work is being carried out.

· Improving Home Efficiency – To set some priorities.

· Traffic Speeding Meeting- JY advised project has started.  ES stated that a meeting took place and a Working Group is to set up involving the Highways Department at Worcestershire County Council - to tackle all speeding issues in the county.

PD – suggested the Action Plan should more clearly define items in progress and items scheduled for progress. This would become a valuable tool.
	

	6.  Appraisal Panel 24th Sept & 8th October 
	Wildlife Pond – JY gave a brief update on the project.  They now wish to focus on decking and access.  All members agreed that project needs to be community based activity.  PD – stated that it would be very remiss to give grants to organisations that have not got the appropriate planning permission and it is entirely dependent on them obtaining planning permission or confirmation from Wychavon that PP is not needed.  The Board is happy to give the go ahead providing that everything is in order.
Spa Walkers – JY confirmed that the LSP has been approached for £250.00 for equipment.  Meeting approved application
Canoe2U PD gave a brief update on the problems regarding transporting the canoes and need for a trailer.  Requested £500.  Main funder would be The Margaret Westwood Memorial Charity, subject to successful application.  Members approved application
Guide to the Canal- would be a follow on from the MIND maps.  Submitted by the Waterways Trust.  Have requested £1,000 for the production of a leaflet which displays a map (JY exhibited an example of the type of leaflet to members at the meeting).  The leaflet would contain panels of information, historical interpretation and wildlife information as well the map.  Would encourage use of the canals.  The following points were raised :
· RS raised concern that the canal already has a lot of funding so why is the LSP being asked for funding.
· Both PD and JL gave a brief explanation on funding.  JL advised that total scheme is costing £11.5m, of which £10.5m is funding and the remaining £1m is match.  The match funding can be a variety of sources including initiatives and activities relating to using the canal.  The funding for the guide would be part of the £1m match.

· MR asked whether Waterways Trust would consult with partners.

JY not sure who they will be liaising with but this was raised at the appraisal panel.  RB also asked whether leaflet would benefit the local area e.g. information on Droitwich. There is a need for clarification regarding this.  
· PD- stated that the leaflet is a historic guide and not a definitive guide and it would be a useful tool to visitors.  PD called for a vote from members on the allocation of funding.  Result - Six for, Two abstained   
	ACTION – JY, PD & MR to look at leaflet.

	7.  Canal Development 
	JL – Gave introduction and progress report on the restoration of the Canal Network.  Explained the dredging at Vines Parks and required to obtain permission to cross land where retirement hotel will be built. Final stages of seeking approval from Highways at Worcestershire County Council for work at Hawford.  School visits are due to start next week.  Looking to maximize volunteer support.  

Margaret Gray from Worc C.C gave a presentation of the Economic Canal Developments & Benefits.  Economic outputs e.g. skills, jobs, business support are a requirement of the funding.  WCC involved with:

· Tourism  - “Destination Worcestershire” (marketing Worcester to the rest of the world)

· Central Technology Belt – Bringing in businesses to the area and working with the Worcester University 

· Partners for Social Enterprise – i.e. could café be a social enterprise
· Screen West Midlands – Film locations
· Green Advice & Sustainability

· The Prince’s Trust 

· The Rural Shop Alliance.

Exploring ways to promote the Waterways in Worcestershire – possibly linkages with Stourport and Diglis Basin.  Stourport are very keen to give a presentation at one of the Board meetings.  PD emphasized the need to look at the opportunities that the Canal Restoration will bring to the town.  Focus on the events and gear ourselves up as a town – taking full advantage of the opportunities that it will bring.  RB confirmed that if people get a bad experience they will not return.  He also expressed the need for a coach park to accommodate more visitors.  PD thanked Margaret and Kathryn Wagstaff for their informative presentation. 
General agreement that we need to focus on a business day to raise awareness of the economic opportunities  
	RB & JY to progress with Jane Dobson

	8.  Health Improvement Centre
	Visit to Health Centre PM- Confirmed that the Health Centre is now open.  He has contacted the Practice Manager who stated that “it is early days at present to arrange any visits”.  He will keep the committee updated regarding a future visit.  PD expressed some concern regarding the delay.  Emphasis needs to be made at the centre that the visit is for Local Councillors and committee members of the LSP Board, not a trip by the Local Women’s Institute.  There would be approximately 15 persons attending to look at the facilities available at the centre. 

Health Improvement Fund – PM referred to the government document “ Worcestershire Partnership 2008-2011 Local Area Agreement” which can be viewed on the internet on  www.worcestershirepartnership.org.uk – Funding of £75K is available for each health initiative which falls under the government criteria.  PM made reference to the National Indicators :
NI18    Adult participation in sport

NI139  Alcohol – harm related hospital admission rates

NI56    Obesity among primary school age children in year 6

NI110  Young people’s participation in positive activities

NI112  Under 18 conception rate

NI121 Mortality rate from all circulatory disease at ages under 75

NI123  16+ current smoking rate prevalence

PM gave a brief example at how the national indicators apply.  Droitwich is a commuter town and can be difficult to achieve ½ hour exercise a day.  RS inquired about funding availability for a specific project?  PM – referred RS to the Grant’s terms and conditions.
	

	9.  Board Meetings 
	JY- Cropthorne there will be a LSP Christmas Meeting involving Evesham MTP and Pershore MTP on the 11th December 2008 at Holland House.  JY to try and sort a mini bus 
	JY- to email all members with details including transport

	10. Partnership Priorities 
	Due to insufficient time this item was unable to be discussed.
	


Meeting ended at 1pm

Next meeting will be on Wednesday 3rd December 10.30am at St. Richard’s House 

(tea and coffee from 10.15am)
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