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Droitwich Spa Area Partnership Meeting Notes

25th September @ St Andrews Parish Centre, Droitwich Spa

Attending

Tracey Bodley
Droitwich Spa Town Council
TB

Sue Poyer
Droitwich Spa & Rural Council for Voluntary Services
SP

Maggie Bryan
Worcestershire County Council
MB

Roy Seabourne
Westlands Forum
RS

Joe Ling
Wychavon District Council
JL

Margaret Rowley
Droitwich Canals Trust
MR

Barrie Dobson
Worcestershire CALC
BD

Cllr Mrs Eileen Hope
Wychavon District Council (Chairman)
EH

Alan Moorhouse
Spa Housing Association
AM

Stuart Haywood
Droitwich Spa Civic Society
SH

Edd Moss
British Waterways / Droitwich Canals Regeneration
EM

James Thompson
British Waterways / Droitwich Canals Regeneration
ST

Apologies

John Humfress
Droitwich Spa HS
Clare Huyton
Festival Housing Group

Peter Aylett
County L&BA
Geoff Trevis
WWT

Peter Fisher
Worcestershire FSB
Richard Brighton
for Droitwich Spa

Cllr Maurice Broomfield
Worcestershire CC
Cllr Don Lawley
Wychavon DC

Cllr Mrs Jean Dowty
Wychavon DC



Item
Notes
Action

1. Minutes and Matters Arising from Last Meeting
· RS gave an update on progress with the Westlands PACT, and the Westlands Forum – tackling litter and fly tipping

· RS queried the reference to ‘Mayors Youth Group’ – more properly the ‘Former Mayors Youth Group’
Reference to “Mayors Youth Group” to be changed to “Former Mayor’s Youth Group”



Presentations

2. Droitwich Spa Area Young People’s Action Group

Joe Ling
· JL gave a summary of the consultation and engagement work that had gone into developing the Terms of Reference for DSYPAG – and the remit and objectives of the group (as set out in the TOR)

· The first meeting of the Group will be held on Friday 10th November, 10am-12noon, at the community hall, Droitwich Spa

· Some minor amends were suggested to the TOR, specifically the removal of any quota for elected member involvement (democratic accountability would be guaranteed by the group’s close relationship with the LSP, and given that many group members would be elected members in addition to their practitioner roles)
Amends to be made to DSYPAG TOR as suggested

JL to take TOR to town council and organise first meeting of group, with JL as acting chair

Item
Notes
Action

Core Business

3. Projects 


Affordable Warmth
· AM outlined the ‘Hot House Project’, a partnership project between Festival / Spa Housing, Warwickshire Energy Action (WEAC), WDC housing and the LSP to explore and promote affordable warmth technologies and lifestyles on a local level – across both rural and town properties. RS queried the ‘double funding’  aspect of the project – matching WDC money with WDC money – JL explained that the match from the LSP would be for for revenue - and added value to the project

DSYPAG Projects

· JL outlined the plans for a young bands spectacular at the upcoming official town bonfire. The event would be a very significant one, and the bands element would both add to a very large community event and give young people a chance to perform in front of a very large, all-age crowd, with a park and ride

Community Mind Map (Canals Regeneration Partnership)

· JL and EM briefly outlined the plans for the ‘community mind map’ as part of the canals regeneration – particularly the volunteering and local distinctiveness elements.
Events

· JL gave details of the recent and very successful Salt Day event, and plans for future town events. The LSP has not to date supported any events – but LSP support would be welcome in the form of funding for specific events, or more generally, investment in shared events ‘hardware’ – such as events gazebos – as used very successfully elsewhere in the district and on Salt Day – which could be available for ongoing use.
Ombersley Youth Shelter

· BD queried the plans for the portable Youth Shelter in Ombersley. JL explained that more details would be forthcoming further to a public meeting in Ombersley and information from PC Richard Davis. 

Salt Ways
· JL outlined a possible project suggested by the county archaeological service to look into the feasibility of opening up the Salt Trackways heading south from the town for public use.

· RS queried how this would be delivering against the LSP’s core objectives. All agreed to place this project on the ‘back-burner’ and look into inviting a bid when a clearer case has been made.

Community Chest
· All discussed the ‘earmarked’ £5-£10,000 of the LSP’s budget earmarked for parish plans and projects, and noted the small take up of the opportunity by parishes to date – all agreed that a promotion exercise would be required as there were – anecdotally – a large number of village hall and other projects in development that could be supported
A bid to be submitted to the Appraisal Panel for the Hot House Bid
A bid to be submitted for the Young Bands Event at the town bonfire

Further details of the Community Mind Map to be presented to the meeting and a possible bid invited – once key partners have been identified

Future bids for support to local area events to be welcomed 

A bid for the Youth Shelter in Ombersley to be invited to the Appraisal Panel after next

All to look into ways of better promoting the community chest scheme

4. Action for Jobs & Opportunities  – The Way Forward
· JT outlined the targets set for the Canals Regeneration Project for the economic development around the canals corridor.

· As the canals corridor ran through and in fact united the LSP area, these objectives were generally shared with the LSP.

· All discussed ways in which the LSP could help to support the local business community, helping to promote growth and opportunities

· RS suggested the idea of having supported business breakfasts for town and parish businesses – and idea that was well received and had been successful in Evesham and Pershore

· SH offered to put JT / the LSP in contact with two retired individuals, living locally, that had very extensive experience of working for the Chamber of Commerce

· This was also welcomed by the group, and further joint work between the Canals Regeneration Partnership and the LSP – and other key stakeholders – was endorsed 
SH to forward contact details on to the 

JT, EM, JL and economic development staff from WDC to meet and bring a way forward to the next LSP

5. Appraisal Panel


Process

· All discussed the plans for amending the Appraisal Panel process whereby the panel met, made its recommendations, and waited until the next LSP to sign off and award the monies

· JL outlined the system in Evesham and Pershore, where the panel met, and then circulated its recommendations to the group, and in the absence of any objections proceeded to award the monies

· This meant that there were no unnecessary delays in the launch and running of projects.

· All discussed that this was also viable given that the LSP only considered projects that had been pre-screened by the full partnership and invited to make a bid – with the exception of the community chest – and that the Exec Board at WDC had agreed the spending plans for 2006-2007 in principle, in advance

Next meeting

· The next Appraisal Panel will meet xxxxx at 10am at St Richards House, and consider bids for:

· Hot House Project

· Young Bands Spectacular at the Official Town Bonfire

· The Head Boy and Head Girl from Droitwich Spa High School to be invited to attend in a continuation of previous practice as their contribution to date had been very valuable.
Bids for funding could be approved by the Appraisal Panel and then awarded without waiting for the next LSP subject to a email consultation with the whole LSP board

Next Appraisal Panel to meet 4/10/06

High School Head Boy and Girl to remain as part of the Appraisal Panel

6. Champions Approach & Action Plan – Update
· JL outlined the progress to date on the appointment of ‘Champions’ for the four LSP objective areas. All discussed the way forward with the idea, and that the approach should be pursued and would evolve as the LSP became more established and delivered against its Vision
Work to continue in developing the ‘Champions’ approach

Each ‘Champion’s’ area to be given an independent agenda item for feeding back on progress at future meetings

Information Items

7. Progress On Projects Previously Funded By The LSP


· Reports on progress were received from the Pamela May Trip Boat and the Fun4All project
That the reports be noted and endorsed

8. Feedback from the Core Group Meeting

· Geoff Trevis had attended the last Core Group Meeting on behalf of EH, but was unable to attend the meeting

· It was noted that GT had provided an excellent update on behalf of the LSP, and that EH would be attending the next meeting
N/A

Any Other Business And Dates for Next Meeting

9. Dates & Agenda Items For Future Meetings


Dates of future meetings

Wednesday 8 November – Westlands Community Centre

Agenda Items to include:

· Jobs and Opportunities 

· Next Wychavon Community Plan


N/A

10. Any Other Business


· No other business was raised – as many diverse issues had been included in the discussions as part of set agenda items

· The meeting finished at 7.35pm.

N/A
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