
Minutes of Droitwich Spa Area Partnership Meeting, held on Wednesday 5th December 2007 at St Richards House. 
1.  Attendance and apologies

Present:  Pam Davey, Lynn Duffy, Glenise Noyes, Ken Hemming, Maurice Broomfield, Deborah Dale, Geoff Trevis, Carol Pratt, Roy Seabourne, Stuart Haywood, Tracy Bodley, Claire Huyton, Chris Brooks.  

Observers:  Cherrie Mansfield, Yuleen Jewell
Apologies:  Richard Brighton, Barrie Dobson, Alan Moorhouse, Edd Moss, Margaret Rowley, John Humfress
PD reminded the meeting that when a member of the LSP board has not attended for three meetings, a letter should be sent to the nominating body.  Alan Fisher has not attended the last three, nor sent apologies.  Action – CB to pursue. 

The question of nominated substitutions was raised. It was agreed that a substitute should be able to attend in the absence of the nominated representative.  

1.  Minutes and matters arising.  
The minutes were agreed as a true record of the previous meeting.  

RS asked for clarification on the role of observers.  The meetings are open, and any request to attend as an observer can be made via the Chair. 
Number 2 High St – CB was asked whether there was progress.  He reported that in the view of the conservation officer action may be difficult to enforce.  PD expressed concern over the tone of the original correspondence from Joe Ling, and maintained that ongoing dialogue was the best approach. 
2.  07/08 Action Plan and progress. 

CB explained that he had been checking the LSP expenditure for the current year and the projects were as on the list previously circulated.  It was requested that two additional columns be added – how much has actually been paid, and how much is predicted will be paid.  CB agreed to update the table with this information and with an update on the Credit Union, as this was the one project with no update available.

The total allocated expenditure for 07/08 comes to £29,325, contributing towards an overall total of £76,350.  Unless one of the projects for this year fails to deliver, it is therefore unlikely that any other projects will be funded. CM suggested having some projects in reserve in the event of this situation occurring.  CB said it should be feasible to carry over the slight underspend into 08/09. 

SH asked about taking up CB’s previous offer to contact Ian Bamforth at County Council re the Green Necklace and specifically the route between the Copcut and the Droitwich Woods.  CB agreed to do so.  SH also advised the board that one of the sticking points in another aprt of the project – the bridge – could perhaps be solved by using a second hand bridge.  Edd Moss had apparently suggested this to SH. PD raised the issue of the Wychavon Way and utilising its links with Vines Park.   The Wychavon Way is being re-routed and this could be a good time to make links with walking groups and projects. 

3. Proposals for 08/09 Action Plan.  

PD stated that the Board should not be constrained by the sum of £30,000 allocated to the LSP but rather develop good projects based on need and opportunity.  The funding can be used as a pump primer and to match other sources. 

Items that were raised included: 

· Walking project/walking festival 
· Contribution to the Age Concern minibus

· Flood advice/flood fair/food prevention projects

· Young peoples activities to build on this year’s success – and can be matched by Spa Housing

· Wychbold – youth shelter or other activities linked to the hall

· A prosperous Droitwich Spa – need to encourage investment after the floods

· Work on the drains/flood issues in the High Street

· Droitwich Woods projects – including disability access – and note that the 8th June is the Droitwich Woods Open Day

· Supporting the Volunteer Centre function of the CVS

· Support for an Age Concern Development Officer
· Further support for British Business Parks in the High Street

· Gateway to Droitwich Spa – improving entrances to the town, particularly at the junction neat the Chateau.  
It was agreed to hold a half day seminar at the end of January (POST MEETING NOTE – THIS WILL BE THE 30TH JANUARY, 2.00 – 6.00) and to book The Raven. 

The event will provide an opportunity for a representative from a potential project to speak more on the subject and give time for debate.  It will not undermine the appraisal process – a form will still need to be completed and appraised by a sub group chaired by CP. It will also provide an opportunity for all to see the DVD produced for the Community Plan launch, which will set a context for the whole session. 

CM suggested that projects such as the green necklace and the hot house that are already in action plans, could still be included as they have a track record and are developing and highlighting further needs.  

During the course of the discussion on flood related activities, it was proposed that the Partnership Chair should write to Severn Trent to ask what work they are carrying out in the High Street to help prevent future similar problems.  MB made the point that businesses will not want to invest in a town where there is a danger of flooding and where no lessons appear to have been learned in preventing the same thing happening in the future.  SH further pointed out that Droitwich is in the middle of the technology corridor, and Severn Trent have a responsibility in ensuring that the work of attracting high-tech businesses to the town and surrounding area is not undermined.   It was agreed that CB will check with Steve Jorden, WDC’s Environmental Services Manager, on progress with Severn Trent and an appropriate letter can then be drafted. 
4.  Reports
Worcestershire Assembly.  PD reported that the key theme of sustainability was made strongly throughout the day, in what was a successful conference. 

High Street flood recovery work.  CB circulated a recent report from Morag Pringle of British Business Parks, setting out the progress of businesses coming back into the town.  RS requested clarification on some issues of accuracy on the second page of the narrative report.  CB will speak with Morag, who will bring along a presentation to the event on the 30th January. 

PACT – there is a more visible police presence now in Chawson.  PD wishes to pursue Inspector Steve Brooker on some issues raised in the meeting. 

Working Better Together.  CP updated the meeting on the way in which there will be a more formal way for the voluntary sector to engage with government.  CP also informed the meeting that the three volunteer centres had been successful in obtaining three year funding for work with young volunteers. 
LSP information sessions for Parish Councils.  CM reported that these had taken place and been generally well received.  PD felt that more notice might have boosted attendance, and that LSP Chairs attending might have helped the events.  CM said that the events were aimed at those people who knew little about the role of LSP. 
Youth Group.  PD had been advised the board would see the minutes, this had not yet happened. It transpired the meeting had been cancelled.  More co-ordination with the LSP required. PD also reported that the Youth Strategy Group may not cease to exist after all. 

5.  Janet Yates – starting date 14th January. 

6.  Date of next meeting – Wednesday 6th February, 10.15 for a 10.30 start at St Richards House.  Meetings continue on the first Wednesday every other month. 
