Draft minutes of Droitwich Spa Area Partnership meeting  – Wednesday 3rd October 2007 at St Richard’s House. 
Present:  Cllr Pam Davey (Chair), Carol Pratt, Tracy Bodley, Deborah Dale, Claire Huyton, Edd Moss, Richard Taylor, 

In attendance:  Cllr Yuleen Jewell

Apologies:  John Humfress, Cllr Margaret Rowley, Geoff Trevis, Roy Seabourne, Maggie Bryan, Glenise Noyes, Stuart Haywood
PD began by apologising for the lack of coffee and the misunderstanding about the start time.  CB confirmed that he will organise refreshments for the next meeting. PD also apologised for the lack of minutes from the meeting prior to the last one.  CB reported that he has written to Joe and asked that these are completed and sent in. 
PD welcomed Cllr Yuleen Jewell who was present as an observer.  It was agreed that JY would participate in the meeting. PD stated she was pleased to have YJ present as a Chawson representative to ensure that the LSP is inclusive. 

1.  Minutes and matters arising

Accuracy:  MR had tendered her apologies for the last meeting.  This is now recorded.  DD had attended but was not recorded.  PD thanked the Town Council for taking the minutes. 

There were no matters arising that did not appear elsewhere on the agenda. 

2.  St Andrews Planning Brief

PD reported that there had been only one written response so far from GT who had raised the issue of green space.  PD went on to report that at the public meeting the previous evening there had been a very negative response to the brief. Some comments indicated there were considerable misunderstandings about the development, including one which referred to a ‘wall’ around the scheme.  YJ had made a very positive point about quality which PD felt was very pertinent.  YJ stated that there was an opportunity to take the lead from a town like Stow on the Wold, which has no multi nationals, no multi storey car parks and quality independent shops. CB pointed out that the Cotswold brand is very different from Droitwich Spa, but that in fact there are many independent and niche shops in the High St already, many of whom are sadly not trading following the floods.  It is to be hoped that the new development will support these and other traders in the town.  
PD suggested that the LSP response should raise up to ten points.  During the course of the discussion it was agreed that the LSP response should begin with a statement along the following lines: 

Droitwich Spa LSP welcomes the investment proposals, and believes it could offer the opportunity to make Droitwich Spa into the town that it really wanted to be.  Furthermore, the LSP consider that the proposals are in line with, and can help develop, the LSP aims: 
· Activities for Young People
· Local Jobs & Opportunities
· Better Involvement, Better Opportunities for Older People
· A Healthy Environment & Active Lives for All
The LSP believes that there is the potential for significant synergy with the canal restoration project, and that the developers should consider the production of a master plan to take into account the Droitwich Canal Restoration project and to secure an integrated vision for the town centre regeneration.  
The LSP makes these additional points: 

1. It is essential that any scheme should seek to embrace the whole of the central area of the town – ie to bring the Canal, existing St Andrews shopping precinct and the High Street into one cohesive centre.  This can be achieved through walkways, vistas, open areas and using the master planning approach outlined in the introduction
2. There is need for good quality signage to support point 4, to help enhance the visitor experience and to bring a sense of place

3. The objective should be to create a cohesive community by taking into account the different needs of all residents including those of young adults, families and people with disabilities
4. Retail outlets should enhance the quality and choice available in the town. 
5. That there is a need to consider community retails needs, including the provision of charity shops

6. There is need for green space within the development to soften the impact of the built environment. 
7. Traffic management, particularly in the Covercroft/Ombersley Street area, needs significant management and improvement.  There must be due consideration for pedestrian, cycle and public transport links.  

8. The style and scale of the development should take into account the surroundings and the heritage of Droitwich Spa

9. The development should take account of environmental technologies in both construction and in its day to day operation once completed. 

10. The developers should seek wider consultation with younger people and families. 

Other points raised in the discussion were: 

That consideration could be given to making St Andrews Road (between the Worcestershire and the Raven) two way, and St Andrews Street one way in the opposite direction to the present situation, with no left turn at the top of the High Street. 
Action – any comments on this proposed response should be returned to CB before 25th October.  
3.  Green necklace

RT clarified that the Civic Society are submitting a proposal to County Council for the crossing at the Copcut.  CB offered to support any meetings with Ian Bamforth. 
4. Hot House project

CH reported that there are six properties in the pilot project.  One is on Westlands, two rural and three are in other parts of Droitwich Spa.  It was open to all Festival Housing Association tenants to apply.  Given the rural/town mix, the results should prove interesting.  
PD raised the issue of Defra funding which might be available to help this type of work.  It was agreed that it will be necessary to evaluate the work before going ahead with a larger pilot, but that this is something that will be included within next year’s action plan. 

Action – CB to check agencies such as the Marches Energy Agency, and the Warwickshire Energy Advice Centre (both of whom do work with partners in Worcestershire) to establish whether they can support a future project
5.  High Street/post flooding work
PD reported that the Salt Day had been a great success, and that the good weather had helped.  It had brought many local people into the town centre who frequently do not come in, as well as many from other parts of the region and country.  

CB reported that British Business Parks are supporting the traders in the High Street.  They are developing a traders group, and ensuring effective communication.  Someone from BBP will be at the Environment Agency event on Saturday 6th.  Additionally a 10% business rate reduction has been implemented by the District Valuers Office for those affected by the floods in the High St. 

PD enquired as to the current status of Number 2 High St – CB reported that the matter is in the hands of the conservation team at Wychavon DC. 

6.  Youth Group

CP reported that Cllr Richard Morris is the new Chair.  The summer programme had been very successful.  CH asked about expanding the programme for next year.  Her experience with a similar scheme in Malvern had been very positive with a significant drop in crime.  It was agreed that the youth group should put a proposal into the Action Plan for next year. 

7. Community Plan Launch

CP reported that it had been a very successful event.  PD has encouraged the Wychavon press officer to ensure there is coverage in the Droitwich Spa press. 
Action – CB to send out the summary/sign up document with the minutes. Could all members complete and turn to CB by the 30th October.   CP and PD will then meet to formulate suggestions to be agreed at the next meeting for feeding back to the core group. 
8.  Next year’s events

PD raised the question of events for next years and suggested that these could tie in with the milestone events of the canal restoration project.  This was welcomed by Edd Moss.  PD asked that St Richards Day should be as near as possible to at least one of the two tow recognised St Richards days.  
9.  AOB 

PD asked if LSP members could bring information from their organisations to share to future meetings.  This could be done in the pre-meeting coffee. 

9.  Date of next meeting

10.15 (coffee) for a 10.30 start, Wednesday Dec 5th at St Richards House. 

