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Droitwich Spa Area Partnership Meeting Notes

Wednesday 1st April 2009 @ St Richards House, Droitwich Spa, 10.30am
	Attending

	Cllr Pam Davey Chairperson
	Wychavon District Council
	PD

	Janet Yates
	Wychavon District Council
	JY

	Richard Brighton 
	For Droitwich Spa
	RB

	Stuart Haywood
	Droitwich Spa Civic Society
	SH

	Deborah Dale 
	Worcestershire County Council
	DD

	Cllr Roy Murphy
	CALC
	RM

	Paul Madill
	Worcestershire PCT
	PM

	Roy Seaborne
	Westlands Forum
	RS

	Alan Moorhouse
	Spa Housing Association
	AM

	Cllr Maurice Broomfield
	Worcestershire County Council
	MB

	Ken Hemming
	Age Concern
	LH

	Marie Horne (Minute Taker)
	Wychavon District Council
	MH

	Guest Representation

	
	
	

	Apologies

	Cllr Lynn Duffy
	Wychavon District Council
	Geoff Trevis 
	Worc Wildlife Trust 

	Tracey Bodley
	Droitwich Spa Town Council
	Cllr Glenise Noyes
	Droitwich Spa Town Council

	Carol Pratt
	Droitwich Spa & Rural Council for Voluntary  Services
	Cllr Margaret Rowley
	Droitwich Canals Trust


	Introduction
	Notes
	Action

	1. Welcome and Apologies
	PD welcomed everyone to the meeting and apologies were noted.


	

	2. Minutes


	Minutes from the 4th February 2009 meeting were approved – Matters arising – RS stated the Credit Union is seeking a further volunteer.
	

	3.  Update on Membership
	JY – gave brief update on 

· Federation of Small Business – has spoken with Angela Smith who is going to contact the Chairman.  This person lives at Hartlebury so maybe interested.

· Country Land Business Association – no communication whatsoever and so assume no longer interested.  Suggested another town or rural representative. 
	


	Core Business
	Notes
	Action

	4.  DSAP Manager’s Report


	JY gave update on DSAP Manager’s Report:

Project 08/09 Updates

1.  Destination Droitwich Spa

1.1 Guided walks – met with Civic Society and Historic and Archaeology to discuss programme of guided walks for summer 2009.  Walks will take place 3rd Saturday of the month from May - September

1.2 Gateways to Droitwich – limited progress due to lack of response from Highways

1.3 Shopping in Droitwich Spa – progressed shopping bags and order placed for 1,550 bags.  Secured sponsorship from FSB, For Droitwich Spa and St. Andrews Square.  Met with FSB to discuss plans for launching shopping bag and Keep Trade Local Campaign – target date is 4th July.

1.4 Event Noticeboards – confirmed specification and location for 4 Noticeboards – Victoria Square, St. Andrews Square, Saltbarrow Market and Lido Park.  Order placed – boards to be installed late April/early May and will be kept updated by DSTC & WDC (Lido Park board)

1.5 Living Museum – ongoing.  Plans submitted for building works – currently being reviewed by Heritage Manager. 

1.6 Website – met with ForDroitwichSpa to discuss plans for website and funding application 

1.6 Arts Network – attended meeting on 12th February.  Lots of ideas on what’s missing from the arts scene in Droitwich and ideas for new projects. 

2.  Local Learning Network

Nothing to report

3.  Healthy Living

3.1 Health Living Theme Group – ideas collated and some key themes identified.

3.2 Spa Cycles Rides – guided cycle rides to be launched by Mike Skan (Spa Walkers) on 5th April

4.  Local Volunteering

Nothing to report

5.  Young People

Youth Zone – continues to occupy a lot of time.  Developments since last board meeting :

· Secured lease and various building and health and safety audits in progress

· Ann Nicholls and Youth Detached Team spent a lot of time with the young people – equipment lists, decorating ideas and activities.  V project involved with them.

· Opening planned for 2nd May

· Funding – successful application for £23k from Youth Capital Fund.  9 projects shortlisted and 4 awarded funding (well done to the young people who gave the presentation).  Only award in Wychavon.  Also £10,000 from South Worcestershire Community Safety Partnership and £300 from West Mercia Police.  Handover of Health Improvement cheque will take place 16th April.

· Youth Zone Manager recruitment – will be a secondment from one of the partner organisations.  Recruitment in progress.

· Press – seemed to have quietened for now.  Some malicious letters but also supportive ones.  Press briefing to be held 16th April.

· Volunteers – names coming forward and will hold a session with them

· Agencies – will be holding a session on 24th April

· Meet the neighbours – to be held on 25th April.

6.  Local Travel and Access Needs

Nothing to report

7.  Droitwich for Business

7.1 Plans well underway for business day on 23rd April.  Secured £1,000 sponsorship (FSB, Hotelshop, For Droitwich Spa, Cllr T Miller councillor funding, NEW College, Rossinis) in addition to other funding pledges.

7.2 Attended ‘Starting All Over Again’ networking event for redundant executives organised by Cllr R Morris

8.  Administration

8.1 Completed all offer letters and purchase orders to ensure £30,000 funding committed before year end

8.2 Draft Action Plan – prepared action plan for 2009/10. 

Related Activities

9.  Events

9.1 St. Richard’s Festival – plans in progress for event on Saturday 2nd May.  Event will take place across the whole town and Vines Park.  Planning meeting held 25th February.

9.2 Health Day 6th June – met with organiser, kneefoundation, to discuss plans for this year’s event.

9.3 Music Festival – meetings to progress plans for festival 4th – 11th July.  Planning meeting held for American Celebration on 4th July.

10.  Publicity

10.1 Met with Worcestershire Now and Worcestershire Living Magazines to discuss publicity plans for 2009

10.2 Press briefing meetings planned for 1st and 2nd April – Droitwich Spa Advertiser, Worcester Evening News, Droitwich Standard and Your Advertiser (new magazine) 

10.3 Preparation for 2009 Events/Lido leaflet

11.  Town Centre

11.1 Update meeting with Kevin O’Hara regarding St. Andrews Square.  Agreed to offer £3,000 sponsorship for events and £750 for the shopping bags.

11.2 Town walkabout on 13th February and follow up meeting at Pershore

12.  HSRG 

Meeting held 11th March.  Main topics report from Severn Trent on flooding and future of the group.

13. DSYPAG

Meeting held 9th March to review action plan and set priorities

Additional Activity

· 30th March – attended North East Worcestershire Tourism meeting alongwith Jason Leach (British Waterways & Viv Hudson (Hotelshop) to raise awareness of the canal development

· 31st March – attended funding fair at the Old Library.  Met quite a few people who weren’t aware of DSAP
	

	5. Chairman’s Report

	PD gave update on the following:-

· Outcome of the Winslow Event.  Wychavon produced “thank you” which made a point that we do thank people for their efforts.  

· PD & JY invited to follow up meeting to discuss findings of town walkabout.

 
	 

	6.  Member’s Report 


	· Droitwich Area Forum –

     Deborah Dale gave a brief update on the evening event.  Full report available from DD should any wish to see it.

· Core Group Meeting 19th March 

PD had meeting with Patrick Clark to outline how DSAP operates. Reported renaming: - from 'Droitwich Spa Local Strategic Partnership' to 'Droitwich Spa Area Partnership'.  The report of the Partnership went before the Executive Board in March.  The Chairman's report will go to the whole Council in June.
· Health

Update from Paul Madil - discussion on how we can improve health in Wychavon.  

(i) Prostrate Cancer - RS recommended that we mirror the Kidderminster Group.  PD raised the issue of getting them to commit funds to Prostrate Cancer.  

(ii) Trim Trail - SH asked about this.  PM – stated that they have yet to secure funding for the project.  Issues regarding a gym, (where it will be situated, need to know if it will be used) There needs to be consultation with local groups.  

(iii) Question over how much of £8,000 is left (one third to Evesham, Droitwich and Pershore).  PM is seeking assistance from anywhere.  All applications have to be in by 23rd June.  Discussion regarding ideas, PD suggested anyone with ideas and would like to put a bid in to contact JY.  RS suggested Alcohol Abuse involving young people.  Possibly looking at workshop.  

(iv) PM gave an update on the Health Improvement Fund – thanked Alan Moorhouse for his assistance.  Smoking Cessation runs until end of May.  Flyers distributed regarding the “Public Health Website”.  Books on prescription – there was a whole range of issues given by doctors.  i.e. depression, anxiety and pain management.  Health Day at the High School.    

(v) PD – recommended producing a leaflet “Introduction at the Medical Centre” as she felt the system currently in place was confusing. 

· Update from Other Partners

(i) AM stated that a Litter Pick in the Chawson area was being rolled out during the summer. Ensure good publicity is given out.  
	.

	7.  Action Plan 08/09 Update
	JY gave a brief summary – 23 projects supported last year (a 3 fold increase on the previous year).  A number completed but a lot still in progress, which are being monitored.  The budget has been fully committed
	

	8.  Appraisal Panel 1st April
	JY gave a summary of projects considered alongwith recommendations :

· Community Play – follow on from community mind map project.  Plan to hold a series of ‘plays in a day’.  Recommend £1,000

· Marketing events – request to support 2009 events.  Recommend £1,000

· Website – development of local website.  Recommend £1,500

Board approved the recommendations

Panel also discussed better monitoring of outputs
	


	Future Opportunities
	Notes
	Action

	9.  Canal Development
	PD reported that all is going well, although trees had come down on the river to the Droitwich stretch.  The grand opening is expected May 2010.  A449 end of canal going remarkably well.  Business Day being held on the 23rd April
	

	10. Action Plan 09/10
	JY circulated a draft of the action plan and explained the changes from the previous plan.  The plan is now in the same format as the other 2 partnerships and all projects and ideas are listed under 1 of the 6 themes of the Wychavon Community Strategy.  

10.1 Appendix 2 – JY explained the projects listed are proposed projects.  This list was submitted to Wychavon Exec Board to secure the £30,000 funding for this year.  The Partnership will still consider other projects, as long as these meet with one of the themes, and will be subject to appraisal

10.2 JY invited comments as would like to go ahead and print bound copies.  

(i) Front page to be sorted and contact details added

(ii) PD suggested adding comment about DSAP welcoming new ideas under the priorities listed in section 4

10.3 Priorities 

(i) JY acknowledged the Partnership had done a lot to meet the Young Peoples objective but felt there should now be a stronger emphasis on the Older People objective.  This would be picked up through projects under themes such as Improving Health and Well Being and Stronger Communities

(ii) KH offered to be the ‘lead’ member for older people.  He will make contact with other organisations.  It was suggested a 10 minute presentation at the next meeting about the type of initiatives DSAP could support

(iii) JY circulated a summary of all project ideas listed under the 6 themes sub divided into complete/in progress/to be developed.  This was to help members identify projects for priority.  The following priorities were suggested :

· PM - Reducing isolation

· KH – Allotment Gardens

· JY – Piloting a Community Food Market


	PD to ask Carol to provide list of organisations & groups regarding making contact with the elderly.




	Future Opportunities
	Notes
	Action

	10. Action Plan 09/10
	(iv) Other Comments

· RB – recommended balancing priorities over 3 years. 

· PD – stated that we would have to stick to the two year period but should keep a close eye on the balance.  


	

	11.  Proposal for Town Centre Forum

	JY presented a proposal for a Town Centre Forum to replace the High Street Regeneration Group.  At the last few meetings it has become clear that focussing on the High Street limits opportunities for the wider town – often members were prevented from discussing ideas, as these didn’t relate specifically to the High Street.  Examples of wider town initiatives include events, signage and need for a town centre business association.  JY acknowledged there are issues specific to the High Street e.g. resurfacing, heritage and these would still be picked up under the new forum.
HSRG suggested the new forum should be a sub-group of DSAP as much of the proposed activity is in the action plan

JY stated that there needs to be some structure.  PD said she would be happy to recommend a sub-group.  


	


Meeting ended at 

1.30pm

Next meeting will be on Wednesday 10th June 2009

@ St Richards House, Victoria Square, Droitwich Spa

(tea and coffee from 10.15am)

Minutes010409Final
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