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Droitwich Spa Area Partnership Meeting Notes

Wednesday 1st June 2011 10.00am - The Old Library, Ombersley Street East,
	Attending

	Cllr Pam Davey Chairman
	Wychavon District Council
	PD

	Carol Pratt   Vice Chairperson
	Droitwich Spa & Rural Council for Voluntary Services
	CP

	Janet Yates
	Wychavon District Council
	JY

	Richard Taylor
	Droitwich Civic Society
	RT

	John Armstrong
	For Droitwich Spa
	JA

	Geoff Trevis 
	Worcestershire Wildlife Trust
	GT

	Cllr Maurice Broomfield
	Worcestershire County Council
	MB

	Pam Craney
	Droitwich Spa Town Council
	PC

	Cllr Lynn Duffy
	Wychavon District Council
	LD

	Cllr Roy Murphy 
	CALC
	RM

	
	
	

	Marie Horne
	Wychavon District Council – Minute Taker 
	MH

	Apologies

	Deborah Dale
	Worcestershire County Council
	Sue Heelas
	Spa Housing Association

	Cllr Margaret Rowley
	Droitwich Canals Trust
	Cllr Glenise Noyes
	Droitwich Spa Town Council

	Stuart Haywood
	Droitwich Civic Society 
	
	


	Introduction


	Notes
	Action

	1. Welcome, Apologies Declaration of Interests 
	PD welcomed everyone to the meeting.  Apologies were noted.  No special interests were declared.
	

	2. Minutes & 
Matters arising 
	Draft minutes from 6th April 2011 were approved as an accurate record of the last meeting.
2.1 Credit Union
JY advised she had been in contact with Clifford Hobbs and was currently awaiting a response from him.
	

	3.  Update on Membership
	3.1  Wychavon District Councillor representatives on the board are: Cllr Lynn Duffy, Cllr Glenise Noyes and a new member Cllr Peter Tomlinson.  JY emailed him, inviting him to an informal meeting to explain what the DSAP group is all about and what they get involved in.  Unfortunately she had not received a reply.  However he was aware of the meeting taking place today.     

3.2 Droitwich Spa Town Council - Cllr Pam Davey her new email address is pdavey@worcestershire.gov.uk
3.3 Community Representative – JY raised concern about lack of progress on a new community representative.  She had invited representatives from the residents associations to the action plan consultation but never received any responses.  It was suggested whether the representation should be from the Chawson area.  JY advised she had contacted 2 groups in this area but no further response.  Could RT help with finding a representative ?
3.4 Children’s Centre – JY has received a request to have representation on the Board.  It was felt it would be beneficial to have a representative for families and children if there is a vacancy.  They would be under the public non-elected category – vacancy depends on whether British Waterways still intend to be involved.  It was agreed we do need representation for the canals but might be better if this is the new Droitwich Waterways Trust.  If so, there would then be a vacancy for the Children’s Centre. 
	JY to send RT details of representatives for the 2 Chawson groups


	Core Business
	Notes 

	Action

	4.  Appraisal Panel 2011

	CP – There has been no grant applications at this time.  
4.1 Update on Application for Vehicle Activated Speed Signs
Crowle Parish will not be involved in this project now.  It was proposed that we should reduce the grant offer from £1,000 to £750 as only 2 parishes involved. Board Approved £750
 
	

	5.  DSAP Action Plan 2011/12
	JY explained the new format to members.  It is intended to be more concise with clearer targets and outcomes.  Whilst the new format will help monitor progress,  JY did not feel it was as ‘user friendly’ as the previous format, which gave a greater overview of the Partnership and how to apply for grants.  It was suggested that this new plan could be supplemented by a leaflet about DSAP.  
JY discussed each section of the plan as follows :

5.1 Section 1 – Calendar of Key Events
List of key things DSAP is planning e.g. meetings, events, partnership supported projects.
5.2 Section 2 – Review

This summarises outcomes by key achievements rather than individual project basis and includes the support from DSAP and how it made a difference.  There is also a separate section for actions which were not achieved.

5.3 Section 3 – Action Plan

The themes have changed – there are now 7.  Projects and actions are more specific with target dates, nominated lead partners and success measures.

JY advised the projects identified are based on those already approved, deferred from 2010/11 or identified by members as priorities.  There are some phased projects to allow for development work e.g. undertaking an audit.

Comments from Members

(i) PD - the plan represents a lot of hard work and thanked JY for her efforts especially as she had been asked to take on the co-organisation of the canal opening and water festival.

(ii) PC - the Gardening Service had been very successful, however there is need for further publicity of the service. 
(iii) LD - the vehicle for the Animal roadshow was being utilised and members of the board had seen it out and about attending events around the town.  

(iv) There could be a link from the action plan on the website to the information leaflet about the Partnership.
	

	6.  Election of Chairman & Vice Chairman
	6.1 Terms of Reference
A recent review has taken place.  Election will be held every four years with opportunity for review after two years.  CP advised the terms of reference have been signed off.
	


	Core Business
	Notes 

	Action

	6.  Election of Chairman & Vice Chairman

(contd.)
	6.2 Current Chairing Arrangements
PD will stay as the temporary Chairman until August when the new Chair would be elected.  

6.3 Voting Procedure

(i) 2 nominations for Chairman and Vice Chairman – 1 will be WDC lead member and 1 community representative.
(ii) JY to write to board members inviting nominations for community representative.  Need to clarify who is eligible to vote and representation from WDC.

(iii) If more than 1 nomination, ballot papers to be sent to members to vote.  These can be submitted by e mail/fax/post/person.  Nomination to be known at least 3 weeks before August meeting to allow time to vote for Chairman and Vice Chairman.

(iv) After nomination of community representative, ballot papers for Chairman and Vice Chairman to be circulated.  These are to be placed in the ballot box at the 3rd August meeting or sent to JY by 2nd August if unable to attend.
(v) The outcome of the vote will be announced at the meeting on 3rd August.

Comments

(i) MB raised concerns regarding procedure, he was not happy about postal votes or electronic votes.  He felt that another meeting should be called for the voting for the community representative.  JY stated that her position was completely impartial and therefore she would be best placed to deal with votes being submitted this way.  Certain members felt that it would be difficult for them to attend another meeting to vote before August, due to busy diary commitments.  
(ii) PD stated should there be equal votes a special meeting would need to take place.  
(iii) Decision made not to select the Appraisal Panel until a chair and vice chair had been appointed.  
	JY - Send out invites for nominees to appoint Chair & Vice Chair


	Future Opportunities and Priorities
	Notes
	Action

	7. DSAP Projects 2011/12
	7.1 Droitwich Heritage 

CP has a list of provisional dates for early scoping meeting.  

7.2 Living Museum  

PD stated that decisions about the one-stop-shop premises are on hold while it moves into the Library, which takes in July.  The premises would be an ideal location for the Living Museum.

7.3  Community Transport

CP referred to the County Council Public Transport Review, which gives details of futures plans.  Need to maximise the support from County, before looking at funding from the Partnership.  More information is now available but need to see the bigger picture - it will be the vulnerable that are likely to be affected by the cuts.  

7.4.  Local Learning Network

More work needs to carried out between JY & CP
7.5 Welcome to Droitwich Spa 

See DSAP Manager’s Report
	JY to speak to WDC to see what was happening with the old building.



	Other Business
	Notes 
	Action

	8. DSAP Manager’s Report
	Manager’s Report 1st June 2011 Meeting

DSAP Projects & Future Development

1.  2011/12 Action Plan 

Prepared Action Plan which gave a summary of last year’s achievements and projects for 2011/12.  The proposed projects are based on current and anticipated project applications, ideas raised at the Action Plan consultation and priorities identified by members.  

2.  2011/12 Grant Fund

£30,000 grant fund (subject to approval of action plan).  Funding committed to date : £3,500.

3.  Theme Groups and Networks

3.1 Healthy Living Theme Group – Julia North and Emma Gardner are covering the role of Health Improvement Co-ordinator.  They have just started a mapping exercise to collate information on existing healthy living initiatives.  This will then be analysed and presented to the HLTG when it meets in July.

3.2 Droitwich Business Forum – meets every 2-3 months.  Steering group set up to oversee the development of the forum and increase membership.  Attended meeting on 26th May – presentation by Destination Worcestershire and debate about the role of the forum and how it may raise its profile.

4.  Current Projects

4.1 ‘Welcome to Droitwich Spa’ – work progressing on 3 key areas : signage and maps, public realm and gateways.  Current priorities are (i) finalising the specification for the pedestrian signage to present to the Town Council in June and (ii) proposals to improve the northern gateway (iii) viewing point at Dodderhill church. 

4.2 Website

Development of shop and buy local portal on droitwichspa.com website almost finished and will be launched soon.

4.3 Youth Bus – rural outreach project starts this month.

5.3 Spa Youth Zone

5.3.1 Princes Trust has completed 12 week training programme – holding a presentation on 2nd June.

5.3.2 Age Concern has launched their internet café.

5.3.3 Launching a new ‘self help’ group – Daylight.  Run by a local volunteer to offer support to parents of teenagers.

5.3.4 Survey of users, young people, partners and potential partners completed.  Initial findings presented at managing group meeting held on 18th April.  Full analysis and report should be available soon.

5.3.5 Managing group and invited partners met on 18th April and discussed some of the main issues – potential role in new regime for youth provision, target users, how to move forward and establish a new management board involving other partners.  Currently working with Rob Mace to review the current issues, make recommendations for action and prepare draft business plan.

6.  Development Projects

6.1 Opening of Droitwich Canal

Preparations in hand for formal opening of the canal on Friday 1st July and Water Festival over the weekend. 

Town Centre

1. St. Richard’s Festival and Classic Car Rally

Successful event held on Saturday 30th April.

2.  Music and Arts Festival

The festival takes place 2nd – 16th July.  It will be launched on 2nd July with music performances in the town centre.  Working with For Droitwich Spa to organise stalls and logistics for the 2nd July event and assist with publicity.

Other

1.  Summer Events/Lido Leaflet

Produced leaflet to promote summer programme of events and Lido.  Distributed through local schools, TICs, events and places of interest.

2.  Droitwich Arts Network

The network has now set up as a constituted group with committee and own bank account.  This will give the network greater autonomy and ability to apply for funding.  The network is currently considering which projects it would like to concentrate on.

3.  Green Flag Assessment – Lido Park

Assessment took place on 19th May.  Attended meeting to discuss links between the park and town centre and wider community.


	

	9. Chairman’s 
Report
	9.1 Core Group Meeting – Although very interesting, nothing in particular came out of the meeting.  Should anyone like to see the minutes of the meeting, they are available on the website.  
9.2 Canal Opening – plans underway.  
9.3 Pamela May Charity Boat – This will need to be sorted out.  PD announced if anyone is interested in Chairing this Charity Boat.  It will be available for disabled and disadvantage groups.  There will be an offer of a charity discount of 30 days of the year.  
	

	10.  Member’s Report 
	10.1 Wychavon Strategic Partnership – PD already spoke on the Core Group.
10.2  Updated from Partners 

(i) MB referred to the location of the speed ramps opposite the Bakery in Ombersley.

(ii) CP is currently busy with the Wychavon Community Grants and the last briefing will take place tonight 1st June.  

(iii) JA referred to the programmes for the Arts Festival.  He asked if members of the partnership could take copies and circulate them. 
(iv) RM referred to the Guided Walks which take place on the first Saturday of every month.  Story line scripts involving local characters from the Norbury Theatre will be performing during the walks.  John Corbett and Mrs Steynor are two of the characters and they are hoping that this will generate some further interest in the walks.

(iv) GT Chawson Barn is being developed by Forest School as a community resource working towards the Green Flag accolade.  
	

	11. Board Matters 
	11.1 Future Topics.
JY asked members for ideas for future topics.  It was suggested inviting Children’s Centres to give a presentation about Children and Families.
	

	12. AOB
	12.1 JY Consultation for the Young Peoples Plan – planned for 15th June.
12.2 Cllr Maurice Bloomfield sends his apologies for not being able to attend the next meeting, as he will be away in France at that time.   
	


Meeting ended at 12pm
Next meeting will be on Wednesday 3rd August 2011 @ The Old Library, Droitwich Spa

(Tea and coffee from 9.45am)
Board Meetings 2011
Wednesday 5th October
Wednesday 7th December

Minutes010611Final
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