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Droitwich Spa Area Partnership Meeting Notes

Wednesday 6th April 2011 10.00am - The Old Library, Ombersley Street East,
	Attending

	Cllr Pam Davey Chairman
	Wychavon District Council
	PD

	Carol Pratt   Vice Chairperson
	Droitwich Spa & Rural Council for Voluntary Services
	CP

	Janet Yates
	Wychavon District Council
	JY

	Ken Hemming 
	Age Concern
	KH

	Stuart Haywood
	Droitwich Civic Society 
	SH

	Cllr Glenise Noyes
	Droitwich Spa Town Council
	GN

	Geoff Trevis 
	Worcestershire Wildlife Trust
	GT

	Sue Heelas 
	Spa Housing Association
	SHe

	Pam Craney
	Droitwich Spa Town Council
	PC

	Cllr Lynn Duffy
	Wychavon District Council
	LD

	Cllr Margaret Rowley
	Droitwich Canals Trust
	MR

	Deborah Dale
	Worcestershire County Council
	DD

	Marie Horne
	Wychavon District Council – Minute Taker 
	MH

	Apologies

	Cllr Maurice Bloomfield 
	Worcestershire County Council
	Cllr Tony Miller 
	Wychavon District Council

	David Morris 
	Droitwich Spa High School
	Cllr Roy Murphy 
	CALC

	John Armstrong
	For Droitwich Spa
	
	


	Introduction


	Notes
	Action

	1. Welcome, Apologies Declaration of Interests 
	PD welcomed everyone to the meeting.  Apologies were noted.  No special interests were declared.
	

	2. Minutes & 
Matters arising 
	Draft minutes from 2nd February 2011 were approved as an accurate record of the last meeting.
2.1 A number of board members have been notified that the Credit Union will cease trading.  This is of concern to DSAP as they were awarded a grant of £6,000 4 years ago to set up credit union points in Droitwich.  Whilst there has been some progress on the project we need to establish how much grant money has been spent and, if necessary, arrangements for retrieving any unspent amount.
	JY- to look into the situation regards grants 

	3.  Update on Membership
	3.1  Representation :
(i). Health & Well Being – Rachel Cockayne has been replaced by Julia North and she will be working with Emma Gardner from Community Development.  JY has arranged a meeting with Julia and Emma to discuss a way forward.  

(ii) Tony Miller works shifts but still intends to come to the meeting 

(iii) British Waterway – Jason Leach still need clarification on representation.  Nick Worthington will be the manager once the canal is officially opened.
	


	Core Business
	Notes 

	Action

	4.  Appraisal Panel 2011

	4.1 Vehicle Activated Speed Signs 
Application from Saleway, Tibberton and Crowle Parish councils for speed control signs.  Requested grant of £1,000 although at the panel it was not clear the commitment of Crowle Parish Council.  The application was submitted by Saleway on behalf of the 3 parishes and the clerk has confirmed Crowle’s participation.
Board Approved £1,000 (JY to advise if there are any changes regarding Crowle)
4.2 Droitwich Canal Opening 
Application for grant of £2,500 towards the official opening of the canal and water festival.  Board Approved £2,500.
4.3 Supporting Events in the Town 
JY had submitted a request for a contribution of £1,000 towards this years events.  Board Approved 
4.4 Update on Process – CP explained the panel had agreed a new process for grant applications :

(i) We will only invite applicants to attend the panel for larger grant requests, if the organisation is relatively new or if we require more information.  

(ii) We will allow a longer time slot for applicants attending the panel.

(iii) Applications will need to be submitted earlier to allow longer time for review and to identify the questions to be asked at the panel.  The timescale following was agreed :

Submission of applications – 3 weeks before the panel

CP and JY meet to review applications and identify any missing information, questions and who to invite in - 2 weeks before the panel

JY to advise applicants whether or not they need to attend the panel – approx. 10 days before

JY to circulate applications and comments from CP/JY review to panel members – approx 7 – 10 days before

(iv) We will need to allow a longer timescale for the last panel of the year.

(v) If a large amount of information is required then application will be deferred to the following meeting.

(vi) Questions will be agreed before considering the application and either CP or JY will put the questions to the applicant.  

  
	


	Future Opportunities and Priorities
	Notes
	Action

	5.  DSAP Action Plan
	5.1 Consultation Event 

JY thanked everyone who attended the consultation event and also MH & TP for the help with refreshments.  

JY gave a brief overview of the outcomes from the consultation.  PD stated that there are some items which DSAP could look into and for others may need to find another organisation to lead.  The key message from the consultation was to build on what we have got.  

5.2 Action Plan – Content and Priorities
JY needs to prepare the Action Plan next month for submission to the WDC Exec Board to release the funding.  She asked members for their views on what the priorities should be.  The following were suggested :

(i) Improving the Local Economy

· Tourism – Business Co-ordination 

· Rural Broadband Promotion

· Promotion to outside business.  
(ii) Housing
SH gave a brief account on what came out from the consultation event and issues that are already being considered.  It was felt there are no specific projects which DSAP could lead on. 

(iii) Health and Well Being
Main points from consultation were :

· Obesity and alcohol problems – PD inquired how we will be supported on the project.  JY will be having a meeting with Julia North and Emma Gardner, to discuss this.  
· Medical Appointments - PD referred to the problems surrounding the bus pass system and the loss of reduced fares before 9.30am.  This could impact on people who have to attend an early medical appointment.  
· Isolation and mental health – PD suggested funding to raise awareness of where people can go if they are suffering from illnesses like depression.  The meeting felt that helping to publicise local clubs could help.  JY advised she will be removing the event notice board from Lido Park, which could be used to promote local clubs.  CP suggested this could be placed at the Volunteer Centre.

· Young People 

Main issues were changes in funding and impact on positive activities.
· Older People

Main issues were provision of activities, transport and co-ordination

· Filling the Gap

Main issues were skills and improving communication between groups and services
It was agreed that JY, PD and CP should meet to bring ideas identify and identify priorities for the Action Plan.

Other Points
· LD suggested that there should be representation on the board from the Children’s groups.
· Need to identify potential stakeholders and clarify who should take the lead on projects.


	JY, CP, PD to meet and pull together ideas then distribute to members 



	6.  DSAP Projects 2011/12
	6.1 Industrial Heritage 

It was agreed we need a hard hitting heritage project to take advantage of the potential available in town.  This should cover the whole heritage offering and not just industrial heritage.  CP has offered to convene and small group to scope the project.  MR stressed that DCT should be involved. The following groups to be contacted for the scoping exercise 

· Civic Society

· History Society 

· For Droitwich Spa

· Droitwich Canal Trust 

· Droitwich Spa Town Council

· DSAP Manager.

6.2 Living Museum 
No further developments.
6.3 Community Transport 
CP informed members of a £10m grant which has been awarded by the Government for investment in community transport.  She confirmed that Worcestershire is involved; but has concerns where the funding will actually go.  It may be used to plug other areas where funding has been withdrawn.

6.4 Local Learning Network 

No further progress.  Need to make sure apprenticeship opportunities are highlighted.

6.5 Gateways to Droitwich Spa  
Project group has started scoping the work for the northern gateway.  This project comes under the project group which is also responsible for the signage and maps.  PC raised concerns on timetable for this project.  
	CP to convene meeting

Scoping Group to report back at the next meeting


	Other Business
	Notes 
	Action

	7. DSAP Manager’s Report
	DSAP Projects & Future Development

1.  Action Plan Consultation

Successful event held on 16th February – approx. 50 people attended and coverage in the press.  Also attended the Business Forum on 7th March to get views from businesses.  Information has been collated for review by the board.

2.  2010/11 Grant Fund

£30,000 grant fund fully committed – 21 projects.

3.  Theme Groups and Networks

2.1 Healthy Living Theme Group – Rachel Cockayne has moved to Wyre Forest District Council which has had an impact on the progress of this group.  Meeting soon with the staff who are covering her role to discuss further development.

4.  Presentations 

Have given presentations to the Droitwich Business Forum and Probus 87 group.

5.  Current Projects

5.1 Signage and Maps – working group has been reinstated, met twice and agreed actions for the project.  Terms of reference for the group have been amended to include the wider remit of ‘Welcome to Droitwich Spa’.  This will include pedestrian signage, maps, public realm (declutter, improvements) and gateways to Droitwich Spa.  Group will have a mixed role of instigating improvements, where these are either not the responsibility of a specific organisation or there is a significant programme of works; and raising issues and making recommendations with organisations who do have specified responsibility.

5.2 Website

Work underway with development of shop and buy local portal on droitwichspa.com website – will be ready soon,

5.3 Spa Youth Zone

5.3.1 Connexions have moved into the building and Princes Trust is currently running a 12 week training programme, for young people who are NEETS.  This is the first time such a programme has been run in Droitwich.

5.3.2 A number other agencies have started using the facility to run courses e.g. family intervention service.  Age Concern will launch their new internet café soon.

5.3.3 Westwood Children’s Centre moving out at the end of April due to restructuring of this service.  

5.3.4 Wychavon DC is in the process of undertaking a survey with users, young people, partners and potential partners to get views on the Youth Zone and priorities for the future.

5.4 Tourism Forum

This has been postponed to the Autumn.

5.5 High Street Support Programme

Gas repair works have virtually finished in the High Street and moved to Friar Street.  Worked in conjunction with For Droitwich Spa and Best of Droitwich to offer a programme of support – newspaper advertising, banners, website listing, training workshop and general business support.

6.  Development Projects

6.1 Opening of Droitwich Canal

The formal opening of the canal takes place on Friday 1st July.  This will be followed by a weekend long water festival, which coincides with the music festival in the town on 2nd July.  There is a working group in place to oversee the event and plans are underway.

6.2 Gateways to Droitwich Spa

Droitwich Civic Society is taking the lead on this project under the remit of the ‘Welcome to Droitwich Spa’ working group.  A review of the ‘northern gateway’ (from traffic lights on A38 by the Chateau to St. Georges Square) has been undertaken and schedule of works is being prepared.

Town Centre

1. St. Richard’s Festival and Classic Car Rally

Event will take place on Saturday 30th April.  Plans underway for event.

2.  Music and Arts Festival

The festival takes place 2nd – 16th July.  It will be launched on 2nd July with music performances in the town centre.

Other

1.  French Twinning Group

There will be a contingent from Voiron visiting Droitwich this weekend for the official signing of the charter.
	

	8. Chairman’s Report
	8.1. Attended the Children & Young Peoples Seminar 28th March however didn’t feel this was particularly productive.  

8.2 Currently involved with a working party for Opening of Canal. 

8.3 Attended the opening of the new play area in Droitwich.  She stated that the apparatuses looked very robust, although comments about vandalism were raised.  However, the children were very happy with the facilities.

8.4 PD also attended the Town Council meeting on 28th March.
	

	9. Member’s Report
	9.1 Wychavon Strategic Partnership
Already discussed.
9.2 Proposal for High School Academy

There are proposal for Droitwich High School to become an academy, giving them more flexibility.
9.3 Updates from Partners
(i) SHe - The “F Factor” Project which is on the back of the next year’s Olympic Games.  Funding will be from the Health & Wellbeing project.  There is a lot of very positive interest

(ii) KH - The Age Concern IT sessions have been heavily utilised, following on from the launch of the BBC “Click “campaign.  
(iii) GT – The new seats in the woodland area are now in place and very much appreciated.  Have seen more parents with pushairs in the woods.  There are problems with disabled access – an application for a grant was submitted but was not successful because the woods are public land and therefore it does not qualify for a grant.  However, they are currently exploring other areas for funding.  
(iv) SH – Has been approached by someone from “Walking for Health”.  There have been problems with the permanent closure of a gate, restricting public access to the reed beds.  The Wildlife Trust were not aware of the closure.  The reason given by Wychavon was the Canal Partnership had agreed to this. 

Town Walks take place on the 3rd Saturday of the month.  The Norbury Group will be providing volunteers to take part as local characters during these walks.  This will hopefully offer additional entertainment to the walks.  PD referred to the ghost walks which once took place and the appearance of “White Lady”.

(v) DD – Rural Broadband – Potential item for the Worcestershire Parish Council’s Agenda.

(vi) CP advised WDC have launched their £80,000 community grant scheme.  The theme is “Play” and closing date is 17th June. Concerns regarding Government cuts to the voluntary and community sector, and the Big Society.

(vii) MR – announced that the Canal Guide is now being printed and has received advance orders.  They hope it will be available for St Richard’s Day Festival.  The Canal Trust will be wound up on the 17th July 2011, all their assets will be transferred.  The organisation will change to “users of the canal”.  It is anticipated that the facilities will be utilised for functions and BBQs etc.  Hopefully it will be supported by the “Pamela May”, which should be available for bookings, although it is currently in dry dock.  There are plans to arrange guided walks along the canal.  
	SH to forward email to RM who will raise the matter

	10.  Board Matters
	JY- requested that members email any ideas for future topics to her.
	

	11. Any other business
	None
	


Meeting ended at 12pm
Next meeting will be on Wednesday 1st June April 2011 @ The Old Library, Droitwich Spa

(Tea and coffee from 9.45am)
Board Meetings 2011

Wednesday 3rd August, Wednesday 5th October, Wednesday 7th December

Minutues 060411
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