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Droitwich Spa Area Partnership Meeting Notes

Wednesday 6th October 2010 @ The Old Library, Ombersley Street East, Droitwich Spa, 10.00am
	Attending

	Cllr Pam Davey Chairman
	Wychavon District Council
	PD

	Carol Pratt    Vice Chairperson
	Droitwich Spa & Rural Council for Voluntary Services
	CP

	Janet Yates
	Wychavon District Council
	JY

	Geoff Trevis
	Worcestershire Wildlife Trust
	GT

	Cllr Roy Murphy
	CALC
	RM

	Rachel Cockayne
	Worcestershire Primary Care Trust
	RC

	Ken Hemming
	Age Concern
	KH

	David Morris
	Droitwich Spa High School
	DM

	Cllr Lynn Duffy
	Wychavon District Council
	LD

	Cllr Margaret Rowley
	Droitwich Canals Trust
	MR

	Deborah Dale
	Worcestershire County Council
	DD

	John Armstrong
	For Droitwich Spa
	JA

	Sue Heelas
	Spa Housing Association
	SH

	Apologies

	Clare Huyton
	Festival Housing Association
	Pam Craney
	Droitwich Spa Town Council

	Cllr Maurice Broomfield 
	Worcestershire County Council
	Stuart Haywood
	Droitwich Civic Society


	Introduction
	Notes
	Action

	1. Welcome, Apologies Declaration of Interests 
	PD welcomed everyone to the meeting. Apologises were noted.   No special interests were declared.
	

	2. Minutes & 
Matters arising 

	Draft minutes from 4th August 2010 were approved as an accurate record of the meeting.  
Matters Arising not on the Agenda :

2.1 Chairman’s Report (5.3)

JY advised the WDC Chairman has attended a comparable number of events in Droitwich to Pershore and Evesham.  The shortfall is in rural areas – the following were suggested to raise awareness :
(i) Issue information via the DCVS Newsletter – what the Chairman can do, how to book

(ii) Circulate via CALC
	JY – forward information to CP & RM

	3.  Update on Membership
	3.1 Representation :
(i) County Council : DD advised the meeting that sadly Ted Sheldon had passed away.  There will be a by-election and a decision will be taken after this about representation.  It was agreed that PD will also act as County Council representative in the interim.

(ii) Town Council : PC has spoken with Glenise Noyes, who would still like to attend when she can.  It was agreed LD will also act as Town Council representative when GN not present.

(iii) Wychavon District Council – need to clarify if Cllr Tony Miller will be able to attend meetings.

(iv) British Waterways – no response

(v) For Droitwich Spa – John Armstrong has replaced Richard Brighton, who has resigned from FDS.  FDS are on the board as a private sector representative.  It was noted we are still short of 2 representatives from the private sector – could Probus or Rotary help as many members previously worked in business ?
(vi) Community representative – CP and JY still need to meet to discuss

3.2 Chair and Vice Chair

Letter has been circulated by Cllr Audrey Steele suggesting that current chairing arrangements remain until after the Council elections in May 2011.
	JY to follow up




	Core Business
	Notes
	Action

	4.  DSAP Manager’s Report


	4.1 Manager’s Report

Projects 07/08 – Credit Union

Jackie Kain, Worcestershire Credit Union, is still in touch regarding the project.  Current challenge is finding volunteers to run the service at Westlands.

Projects Update 09/10

1.  Theme : Better Environment
1.1 Heritage tourism –c/f to 10/11.

2.  Theme : Children and Young People

2.1 Youth Zone Activities – complete.

2.2 Artificial Cricket Wicket – complete.  Final report received.

3.  Theme : Stronger Communities
3.1 Droitwich Arts Network – possibly going to run another Arts4All event.

3.2 Event resources – small amount of funding remaining.  Will liaise with event organisers for ideas.

4.  Theme : Economic Success

4.1 Business Forum – ongoing activity.  c/f to 10/11.  Meeting held 6th September and online forum set up.
Projects Update 10/11
Budget : Committed £19,828.  Balance £10,172

1.  Theme : Better Environment
1.1 Heritage tourism – no further progress.  Priority project for autumn/winter.

1.2 Gateways to Droitwich Spa – no further progress.  Need to start research this autumn/winter

2.  Theme : Children and Young People

2.1 Spa Youth Zone – ongoing.  Increasing demand for services.  Longer term sustainability is the main priority.

2.2 Be Alcohol Safe – ongoing.  Project progressing well.  

3.  Theme : stronger Communities

2.1 Art in Empty Shops – displays currently in the old Gift Box shop.  

4.  Theme : Improving Health and Wellbeing

4.1 Community Food Initiatives – no further progress.  DSAP needs to decide about this project.
4.2 Gloverspiece Minifarm – Awaiting responses to provisional offer.

5.  Theme : Economic Success

5.1 Local Distinctiveness – organised Salt Day on 11th September.  Collating feedback from the event – in process of setting up Salt Festival committee.

5.2 Business Forum 

5.2.1 Forum - ongoing activity.  Meeting held 6th September and online forum set up.

5.2.2 Shop Local Portal – meeting to review development of shop local portal.
Healthy Living Theme Group

First meeting to be held 21st October
Project Monitoring and Reports

Attended training on Covalent to enable project monitoring and project outcomes to be recorded on WDC reporting system.

DSAP Promotion

1. Community Groups – gave a presentation at community groups’ forum organised by For Droitwich Spa.  

2.  Rotary – giving presentation at meeting on 5th October.

Related Activities

1.  Christmas 2010

1.1 Christmas Lights Switch On - attended planning meeting – working with Spa Youth Zone to look at options for activities in the High Street.

1.2 Grotto – looking at options for activity corner as part of grotto, which will be run by Droitwich Lions.

1.3 Ice Skating Rink – looking at options to have rink in town centre over a weekend.

2.  Canal Marketing Sub Group

Attended meeting on 21st September – next priority is to look at developing activities and marketing opportunities for the Barge Canal (linear park) ahead on opening of full ring.

4.2 Comments on the Report
4.2.1 Credit Union 
(i) CP has been promoting the volunteering opportunities.  Jackie Kain has offered to run the Westland pay point in the meantime.  It was suggested setting a deadline for finding volunteers and then take up Jackie’s offer so the service can start.
(ii) Paypoint at Spa Housing offices – no new customers but some coming into use.  Need to do more publicity.

(iii) There needs to be a pro-active approach to promoting the Credit Union as a Community Bank and encourage people to use it for savings.

4.2.2 Marketing of the Canal

Need to clarify what Droitwich Canals Trust is doing to ensure this is co-ordinated with the Canal Marketing Sub-Group.
	JY to meet with Jackie



	5.  Chairman’s Report
	5.1 Participated in a photo shoot for the new artificial cricket wicket.

	

	6.  Members Report 
	6.1 Wychavon Strategic Partnership
(i) Main points from last meeting – Carewise presentation, LSP response to local economic assessment, update on Opportunity Vale of Evesham project.

(ii) Main points for next meeting – impact of Coalition Government policies on LSPs and Children’s Trusts.

6.2  Healthy Living Theme Group

First meeting to be held on 21st October – invites sent to organisation representatives.  Purpose of meeting will be agreeing terms of reference, mapping health needs and to start action plan.

PD – would like clarification of whether there is additional health funding for County Councils.

JA – advised FDS have health funding for exercise related activities across the generations.

6.3 Updates from Partners

(i) MR – press release issued about latest developments.  Work due to start on final section w/c 18th October.  Should be finished in Spring with full opening next summer.  Locks open day to be held on 11th October.  There will be a talk about volunteering opportunities on 18th November.  Opportunities for expanding services of Pamela May are being considered – will operate as part of the national network, looking for sponsors.

(ii) GT – tasked with sorting out the bench and bridge problems in Droitwich Woods.  WDC will be funding replacement of the bridge and some seats.  Planning a nature treasure trail for next year and new leaflet for Droitwich Woods.  Would like to get more involved with BW and DCT on canal conservation.

(iii) JA – have formed the Business Forum with aim of it developing into a Chamber of Commerce.  Working on Shop and Buy Local portal for the website.  

(iv)  KH – the digital inclusion project at the Youth Zone is going well.  Have been accepted by the BBC for the over 50s IT course – will be launched 22nd October.
Civic Society : sent representations to local authorities on use of Yew Tree Hill.  Views will be considered as part of development review.  Have rescued the Brine Baths blue plaque and is in safe keeping.

(v) DM – High School had a very successful day at Salt Day.  Looking at options for 40th Anniversary.  Cllr Tom McDonald and Phil Merrick will be giving an update on the Brine Baths to the school.

(vi) SH – run a successful summer holiday programme.  One of the highlights was a trip to the Houses of Parliament with Peter Luff.

(vii) CP – starting to see the effects of cuts in the community and voluntary sector e.g. 50% cut to national body, office for funder finder closing as users cannot afford subscriptions.  Involved in events about the Big Society.  Expectation there will be greater demand for voluntary sector support.
Comments
JY - suggested a presentation about the implications of cuts, how these will impact locally and what it might mean for the role of DSAP.  We also need to understand WDC’s vision for the partnerships as it might change the way in which we work.

PD – focus likely to be on outcomes as opposed to how it will be done

CP – asked the Partnership to support the key strategic message of the importance of keeping grant schemes. It was felt we need to understand more about any planned changes to grant schemes especially at town, district and county level.

DD – will not know anymore until the future of Worcestershire Partnership and implications of cuts are known.

	DD to find out
CP to talk about implications of cuts for the local community at the next meeting



	7.  Appraisal Panel 
	There have not been an further projects


	

	Future Opportunities and Priorities
	Notes
	Action

	8. Presentation on Brine Baths Report
	Cllr Tom McDonald (TMcD) and Phil Merrick (PM) were welcomed to the meeting.  
TMcD gave a brief overview of the background to the closure of the Brine Baths and subsequent follow up.  There is recognition that the Council could not provide funding for a Brine Experience and it’s important to have something that will give the town a profile.  Looking for private sector investment.  The Brine Baths Task Group has stood down for now until there are further developments.  
PM gave an overview of the findings from the consultation and thanked DM for getting the High School involved in the process. 

· 96 % thought it important to have a Brine Experience (although this term was not liked at the public consultation).  Felt to be critical to the town’s uniqueness and to put the ‘Spa’ back into Droitwich Spa

· 85% felt the Brine Experience should be a brine water/spa facility giving a floating experience in a brine pool

· 70% thought it should be part of a wider leisure experience e.g. sauna

· 88% thought it should be targeted at both visitors and locals

This feedback gave a strong ‘steer’ – a facility people could float in as part of a wider and leisure and health complex in a location accessible to a wider audience.

NHS Worcestershire does not have funding for brine facilities and cannot see direct medical benefits.

Need to learn from the BMI experience – the brine and leisure facilities need to be core to the operators focus.

There are a number of investors interested in a Brine Bath facility.

Recommendations
(i) Brine should be seen as an economic benefit – the town’s USP

(ii) How can the community/council help potential investors ?

· Supply of brine water at a reasonable cost

· Implications on planning and conservation policy

· Be pro-active in spreading the message

· Help promote when proposition comes forward
(iii) What is required from a private investor ?

· Genuine access for the local community

· Use local brine water

· Engage with local tourism businesses so they benefit

· The Lido is reliant on good weather – therefore need an additional brine facility which is not so weather dependent

· Work together to celebrate the ‘salt’ heritage 
	

	Future Opportunities and Priorities
	Notes
	Action

	8. Presentation on Brine Baths Report 

	(The report recognised the importance of Salt Day for the local economy and bringing the community together)
The report has been published on the WDC website.

Questions/Comments

(i) The concept is more than just water to float on – must bring wider benefits.  

(ii) Who has expressed an interest ? PM reiterated this is confidential but potential investors are aware of what is expected and timescale

(iii) JA agreed to publish the report on the DroitwichSpa.com website.  Has got some good feedback from the Business Forum on the issues raised in the report.

(iv) We need to think why investors would be interested in a brine facility in Droitwich e.g. location, heritage, other services

(v) TMcD assured the group that even though the task force in on hold it will start again as and when required.
	

	9. Canal Development 
	Covered by MR under Members’ Reports.
	

	10.  DSAP Action Plan
	JY had previously circulated a paper regarding an action plans for 2010/11 and 2011/12.  As a number of members had left the meeting it was decided to concentrate on the 2010/11 plan.  The following points were discussed and actions agreed :

10.1 Gateways to Droitwich Spa – could be a significant project and is an area the Civic Society is already looking at.  Need to look at the Gateways and scope the project.

10.2 Young Peoples Activities Chest – JY advised she is likely to submit an application for the mobile skating rink.  It is also worth reminding groups about the fund.

10.3 Fun Kit – need to chase Andy Pitt to clarify whether project coming forward.

10.4 Community Transport Project – CP advised she has a number of transport projects and would like to see funding from DSAP

10.5 French Twinning – previous application deferred as felt group needed to become more established.  Also concerns about funding individuals.  JY advised the group is now well established and commitment in place for Twinning.  She suggested meeting with them to find out plans to develop the twinning links and whether there could be scope for another application.
10.6 Local Learning Network – still felt this was an important project and one which DSAP should lead.  However where do we start.

10.7 Community Market – concern about lack of progress.  Agreed to contact the applicant, set a target date for starting delivery and if not forthcoming withdraw offer and invite to re-apply.

10.8 Luncheon Club – Festival Housing are starting one on Westlands.

10.9 Visitor Guide – not ready to start this so defer to 2011/12.
	JY – meet with SH

JY – submit application, remind youth groups
JY – meet with Andy
CP – submit application

JY to meet with French Twinning Group

CP and JY to meet.
JY – contact applicant



	Other Business
	Notes
	Action

	11. Board Matters
	11.1 Census – JY reminded the meeting about the request for members to assist with circulating information about the census and whether they could assist with increasing participation by some of the hard to reach groups.
11.2 Remembrance Wreath – it was agreed that DSAP would sponsor a wreath again.

11.3 Christmas Meal – JY advised proposal is to have a meal at a restaurant.
	Circulate details to members

	12.  Any Other Business
	None
	


Meeting ended at 1.30pm

Next meeting will be on 1st December 2010 10.00am

@ The Old Library, Droitwich Spa

(Tea and coffee from 9.45am)

Minutes061010Final
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