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Droitwich Spa Area Partnership Meeting Notes

Wednesday 10th June 2009 @ St Richards House, Droitwich Spa, 10.30am
	Attending

	Cllr Pam Davey Chairperson
	Wychavon District Council
	PD

	Janet Yates
	Wychavon District Council
	JY

	Carol Pratt
	Droitwich Spa & Rural Council for Voluntary  Services
	CP

	Geoff Trevis
	Worcestershire Wildlife Trust
	GT

	Pam Craney
	Droitwich Spa Town Council
	PC

	Cllr Lynn Duffy
	Wychavon District Council
	LD

	Cllr Roy Murphy
	CALC
	RM

	Alan Moorhouse
	Spa Housing Association
	AM

	Cllr Maurice Broomfield
	Worcestershire County Council
	MB

	Ken Hemming
	Age Concern
	LH

	Guest Representation

	
	
	

	Apologies

	Deborah Dale
	Worcestershire County Council
	Roy Seaborne
	Westlands Forum

	Stuart Haywood
	Droitwich Spa Civic Society
	Paul Madill
	Worcestershire PCT

	Richard Brighton
	For Droitwich Spa
	Cllr Margaret Rowley
	Droitwich Canals Trust


	Introduction
	Notes
	Action

	1. Welcome and Apologies
	PD welcomed everyone to the meeting and apologies were noted.


	

	2. Minutes


	Minutes from the 1st April 2009 meeting were approved.  No Matters arising.
	

	3.  Update on Membership
	JY advised that FSB are unable to find a representative at this current time.  However the matter will be raised at their AGM in October.  It was suggested, as an intermediary measure, to see if a representative from District or County Council, who is involved with businesses, could attend. 
	JY to follow up


	Core Business
	Notes
	Action

	4.  DSAP Manager’s Report


	JY gave the following report :

Projects 08/09 Updates

1.  Theme : Communities that are Safe and Feel Safe

1.1 Speed Reduction Control – new units installed in Hanbury and Stock & Bradley

1.2 Community First Response – unit purchased and service now available.

2.  Better Environment

Nothing to report

3. Theme : Children and Young People

3.1 Canoe2U – trailer purchased and programme of canoeing activity planned e.g. canal litter pick, schools, summer holiday activities and water polo competitions

3.2 Spa Youth Zone

· Successful opening of Youth Zone on 2nd May by Charlie Green – lots of visitors, particularly parents

· Regular sessions held on Tuesday, Thursday, Friday and Saturday evenings.  Typical usage is 40 –50 young people.  

· Youth Zone Manager recruited on a secondment – Rob Mace, WDC.  Lots of experience in community outreach work, especially with young people

· Premises – ground floor virtually complete but some tasks still to be completed.  Team of young people (and adult volunteers) decorated the ground floor rooms in April.  Manager’s office is functional but still need to sort out other 3 rooms.

· Press visit 16th April – unfortunately only Droitwich Spa Advertiser came but resulted in good articles in both the Advertiser and Worcester Evening News.  Health Improvement Fund were unable to send a representative to handover the cheque

· Meet the Agencies – successful event held on 24th April with 20 people + present.  Lot of interest in using the Youth Zone to offer services, base for groups etc.

· Meet the Neighbour – event held 25th April.  Approx. 12 visitors from Whittingham Court – appreciates the opportunity to learn more about the Youth Zone and raise their concerns.  All shops in the High Street and Gurneys Lane invited but none turned up.

·  Activities – Rob working with the young people on a programme of themed evenings and other possible activities e.g. school summer holidays.  A group attended the European Neighbours Day organised by Spa Housing and keen to participate in future town events.

3.3 Mobile Youth Bus - project in progress, hoping bus will be ready for the school summer holidays.

4.  Theme : Stronger Communities

4.1 Volunteer Centre – co-ordinator recruited (Carol Yates).  Have circulated details around my network of contacts

5. Theme : Improving Health and Well Being

5.1  New Spa Cycles Programme launched in April – run by local volunteer Mike Skan – guided cycle rides on the 1st Sunday of the month.  Initiative started following healthy living theme group meeting.

6.  Theme : Economic Success

6.1 Event Noticeboards – project virtually complete.  Noticeboards will be commissioned imminently

6.2 Business Day – successful event held on 23rd April.  General view of the working group was that the organisation worked well with an impressive exhibition and good presentations.  Guided walks were particularly popular.  However disappointing attendance from local businesses.

6.3 Town Centre Support – support programme launched.  1 grant offered.

6.4 Classic Car Rally – held as part of St. Richard’s Festival on 2nd May.  Great success – 100 cars present.

6.5 Shop Local Campaign – bags due to be delivered to storage depot this week.  Only 10 shops have registered interest so far.  Working with FSB to launch the scheme on 4th July.

Projects Update 09/10

1.  Theme : Communities that are Safe and Feel Safe

1.1 Community First Response – 2nd grant application

2.  Theme : Better Environment

Nothing to report

3.  Theme : Children and Young People

3.1 Young People Activities Chest – 2 applications received for summer holiday activity programme and production of a guide to the summer holidays

3.2 Youth Zone Activities – Rob working with the young people on a programme of themed evenings and other possible activities e.g. school summer holidays.  A group attended the European Neighbours Day organised by Spa Housing and keen to participate in future town events.

4.  Theme : Stronger Communities

4.1 Living Museum – planning application submitted by owner of 31 High Street with view to developing part of the facility for heritage tourism.

4.2 Droitwich Arts Network – 2nd meeting held but poor attendance.  Those attending would like to develop the network and felt best option would be some specific projects to generate interest e.g. Arts4All day, ‘arts’ portal on local website.

4.3 Droitwich Spa Website – development of website in progress

5.  Theme : Improving Health and Wellbeing

5.1 Using Local Green Assets – Droitwich Community Woods – unfortunately fun day was cancelled due to bad weather

5.2 Health Day 6th June – provided assistance to event organiser.  Unfortunately event was affected by bad weather but still managed to offer most activities inside

5.3 Community Food Initiatives – consultation with Chawson Barns Community Centre (including assistance from Paul Madill and Lynne Duffy) about plans to start a community food market.  Funding application submitted.  Also submitted a funding application to the Core Group health fund.

5.4 Reducing isolation – funding application submitted by Age Concern.

6.  Theme : Economic Success

6.1 Local Distinctiveness – St. Richard’s Festival held on 2nd May.  Successful day and much larger event than last year.  Currently working with For Droitwich Spa on plans for 4th July.  Early preparation for Salt Day.  

Administration

Completed action plan – available in printed copy and pdf.

Related Activities

1. Events

1.1 Administration - recently circulated booking forms for town events and request for volunteer help.

1.2 Music Festival – providing assistance to FDS e.g. publicity materials

2.  Tourism

Attended North East Worcestershire Tourism Meeting 30th March – useful contacts with tourism businesses in the local area

3.  Funding 

Attended the Funding Fair at DCVS on 31st March – have since sent information packs and application forms to those organisations, which registered interest.

4.  Publicity

4.1 Press briefing meetings with Droitwich Spa Advertiser, Worcester Evening News, Droitwich Standard and Your Advertiser (new magazine) 

4.2 Produced 2009 Events/Lido leaflet – widely circulated including all local schools

4.3 Set up various publicity displays – promotion display for use at events, themed display boards in library to promote events

5.  Guided Town Walks

Summer programme launched – first walk held in May.  Thanks to the Civic and Historic Societies for organising these.

6.  HSRG 

Nothing to report

7. DSYPAG

Meeting held 13th May to review action plan and set priorities – main focus was widening the scope of the YZ to help deliver some of the activities in the action plan and summer holiday programme.

JY gave update on DSAP Manager’s Report:


	

	5. Chairman’s Report

	PD gave update on the following:-

· Annual report on DSAP to be presented to full council

· PD asked partners to submit reports for inclusion in her report back to the Core Group

 
	 

	6.  Member’s Report 


	6.1 Core Group Meeting 19th March (PD)
Has been renamed Wychavon Strategic Partnership.  PD gave a brief overview, in particular the research into Older People.  Main points of interest :

· LAA Areas of Highest Needs Project

Evesham has been selected for this project.  Concern raised by meeting that project will be in just one part of the District and Droitwich did not have an opportunity to put forward a proposal.  PD has been advised Droitwich was not considered because there are not very strong links with rural deprived areas and we had already received funding for another health related project (Youth Zone).

CP – raised objections that ‘other funding’ has been used as an excuse.  This funding was awarded as a result of competitive bidding based on a justifiable project.  Also raised concern about change of role for Core Group – delivery agents are the partnerships and Core Group sets strategy but is now taking decisions on delivery.

PD – happy to report concerns back to Wychavon Strategic Partnership and point out it is regrettable that initiative shown in submitting a funding application in record time and securing funding means Droitwich has been penalised

JY – suggested inviting Wychavon Strategic Partnership to Droitwich.

· Health

PD advised Core Group have a £10,000 fund for health projects supported by partners and/or the 3 partnerships.  Concern raised at lack of awareness of this fund amongst partners.  JY advised she has submitted an application of behalf of Chawson Valley Association for the community food market

6.2 Hot House Project (AM)

AM advised currently bringing together information on fuel bills and liaising with GT on analysis.   Report to be produced.  Leaflets distributed – more to be distributed in Autumn.

6.3 Older People Update (KH)

Request has gone out via the DSRCVS newsletter for older people groups to make contact.  Visited Older Peoples Forum to give an overall view of older people’s issues – invited to July meeting.  Spa Housing has offered use of space in mobile bus to take information out to rural areas.  It was suggested DSAP to set up a working group to pull together the issues with view to formulating an action plan.

Suggested membership : KH/JY/LD/CP

6.4

Update from Partners

(i) CP gave the following updates :

· The new volunteer centre is operational – recruiting volunteers and information on available opportunities.  

· DSRCVS have been successful in receiving lottery funding for £430,000 to run a 5 year programme of rural and outreach work with voluntary groups in rural areas.  Worcestershire project with Droitwich as the lead.
· Funding Fair at the end of March was very successful 

· Transport Audit – widened the brief.  Looking at possible pilots with application to DSAP.  Main findings are that bus service is reasonable but main challenge is actually getting to the bus stop.

· LD asked if there are options for school leavers to volunteer – suggested leaflets to reinforce opportunities for young people to volunteer – send out to young people and organisations

(ii) LD – PACT survey in progress – Chawson Valley Association has sent out o 800 households.


	JY to follow up

	7.  Action Plan 08/09  & 09/10 Update
	Update covered under Manager’s Report
	

	8.  Appraisal Panel 27th May
	CP advised there had been lots of applications, as follows :
8.1 Community First Response - Crowle

Awarded funding in November 2008 to purchase 1st set of equipment to offer emergency response.  Submitted further request for funding to purchase 2nd piece of equipment.  

Appraisal Panel recommendation : defer decision because part of conditions of 1st  award was to seek more local funding.

Board approved the recommendation

8.2 Home Support Service – Age Concern

Requested match funding to supplement funding from other sources.  Age Concern would like to offer a long term support service with specialist advice e.g. health advice, exercise schemes.  (KH advised Age Concern are frequently asked for advice on diabetes).  Funding would be for development of new service.  

Appraisal panel recommendation : Approve

Board approved the recommendation  £2000 (KH declared an interest)
8.3 Westland Hall Signs

Application was for final part of hall upgrade – to provide signage to improve identity.  Panel has since found out the signs have already been installed and JY has been in contact with the applicant and discussed options for other applications.  DSAP funding is for new initiatives and not retrospective funding.
Appraisal panel recommendation : Applicant submits new application for a notice board, as existing one is very tatty.

Board approved recommendation – applicant to reapply for funding for notice board
8.4 Community Valley Association

Application to set up community food market – monthly market based on different themes.  Panel had a number of questions, in particular number of stalls.  However also recognised this type of project is in the DSAP action plan, the group are very enthusiastic and see this as a pilot.  
Appraisal panel recommendation : Approve but request regular monitoring
Board approved the recommendation £1000
8.5 Droitwich Arts 4 All

Successful event held last November.  Norbury Theatre will be taking lead on next event.  Appraisal panel took view that don’t want to set precedence by supplying ongoing funding – should be something additional e.g. directory to raise profile of local arts
Appraisal panel recommendation : Approve funding for directory in conjunction with the event

Board approved the recommendation £500

8.6 Fun 4 All Day

Follow on from last year’s activities.  Request was for 1 day of activity.  Panel would prefer to see money used to support wider programme of activity in conjunction with other partners e.g. Spa Housing, CSOs.

Appraisal panel recommendation : Approve funding subject to using money in conjunction with other partners to maximise benefit

Board approved the recommendation £1000

8.7 Summer Holiday Guide

Useful guide especially to promote special events taking place in school holidays.
Appraisal panel recommendation : Approve

Board approved the recommendation £200

8.8 Town Plan

The plan is finished and now need to produce the final consultation document.  Appraisal panel felt it was a useful document for community development work but didn’t want to set precedence for parish plans.

Appraisal panel recommendation : Approve

Board approved the recommendation £250


	


	Future Opportunities
	Notes
	Action

	9.  Canal Development
	PD gave update.  There is a problem with the canalisation of the River Salwarpe at Hanbury Road, which will cause a delay.  Project team have decided to open the canal in stages – 1st opening will be River Severn to Droitwich – formal opening will take place when whole canal is ready.

JY advised the Business Day working group had met – a number of issues discussed, in particular ongoing awareness with local businesses and promotion.
	

	10.  Town Centre Forum
	JY discussed the final proposal – meeting suggested there should be a programme of topics for meetings so other people can attend and also to consider wider community facilities alongside traders.
	

	11. Topics for Discussion
	11.1 Worklessness (AM)

Advised not a new concept but of growing importance.  Relates to someone out of work for a long time and generational unemployment.  Often leads to social exclusion and financial problems and is challenging to tackle.  AM advised a county level group (Worcestershire Financial Inclusion Working Group) has been set up comprising of economic development, housing associations and other groups.  Looking at a number of options and issues :

· Good benefit advice

· Engaging individuals at a local level e.g. training, volunteering

· Options for transferring lessons learnt from family intervention project 

· Issues of being financially better off by not working

· Flexibility of benefit system – difficult to work occasional days and short periods and then return to benefit system

AM advised there are opportunities for local pilots and will keep the board informed


	


	11. Topics for Discussion
	CP raised issue of long term support for long term unemployed to go into volunteering

JY asked about young people – AM advised there are young people in worklessness households.

11.2 Connectivity (KH)

KH presented report on behalf of the Civic Society, who has produced some proposals for improving connectivity between the canal and the town.  WDC are taking an interest.  Main recommendations were :
· Footpath/cycle way on northern part of Saltway

· Improving crossing points

· Pedestrian facilities in St. Georges Square

· Friar Street subway

Points raised :

(i) Who in WDC is dealing with this ?

(ii) Should the topic be picked up by the Town Centre Forum ?

(iii) Copies to be circulated
	JY to circulate copies

	12.  Other Business
	12.1 JY proposed that DSAP should sponsor a wreath at the remembrance parade in November – this is an important community event and as a community organisation it would be a nice gesture. Board agreed to this.  Need a representative to lay the wreath.
	JY to follow up


	13.  Next Meeting
	JY advised St. Richard’s House is not available.  AM offered Spa Housing but will check availability
	AM to confirm



Meeting ended at 

1.30pm

Next meeting will be on 5th August 2009

@ Spa Housing, Queen Street,

Droitwich Spa

(tea and coffee from 10.15am)

Mins100609Final
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