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Wychavon Strategic Partnership
 

Meeting notes: 25 March 2011, 10.15am

Committee Rooms Wychavon District Council, Pershore

Present: Michael Amies (Pershore Market Town Partnership/LSP), Peter Ashworth (Rooftop), Chris Brooks (Wychavon DC),  Brian Brown (CALC), Maggie Collins (Worcestershire CC), Pam Davey (Droitwich Area Partnership/LSP), Andrew Ford (Planning, Wychavon DC), Mark Jackson (St Richard’s Hospice), Kate Jones (Children’s Centres), Inspector Sean Kent (West Mercia Police),  Cherrie Mansfield (Wychavon DC), Gerry O’Donnell (Evesham MTP/LSP), Tracy Perkins (Wychavon DC), Carol Pratt (Wychavon Community Action Partnership) Richard Quallington (Community First) and Karen Wright (NHS, Worcestershire)
Jem Teal (Item 3) and David Manning (Item 8)
Observing: Julia Williams (CSA Wychavon DC)

Apologies: Bob Banks (WCC), Juliana Crowe (Rooftop), Dave Hemming (Wychavon DC), Ian Hughes (Rooftop Housing), Michael O’Brien (South Worcestershire College), Elaine Salter (WDC), George Sherry (H&W Fire & Rescue), Angela Smith (Worcestershire Federation of Small Businesses), Audrey Steel (Chairman), 
	Agenda item & key points/decisions
	Actions agreed

	1. Welcome & introductions

Following the district council elections Audrey is continuing as Chair of the LSP.  However, she was not at the meeting as she was at the first briefing of Wychavon’s new Executive Board.  Cherrie would be chairing the meeting as Angela the Vice-chair had also given her apologies.
Cherrie welcomed everyone to the meeting and introduced Peter Ashworth who was representing Rooftop, Carol Pratt who had replaced Helen Gray as representative for Wychavon Community Action Partnership and Julia Williams, CSA at Wychavon District Council who was observing.    Round the table introductions were made.


	

	2. Notes of the last meeting & matters arising – 23 March
The notes of the meeting held on 23 March were agreed as a correct record.

	

	Presentations & strategic issues
	

	3. Local Children’s Partnerships (LCP)
Jem Teal, Wychavon District Council’s Community Development Manager, gave a presentation about the future of youth provision in the district and the new Local Children’s Partnerships.  Worcestershire County Council is cutting funding for youth services in Wychavon by 50%.  £180,000 will be split proportionally between the three LSP areas.  There is unlikely to be sufficient funding to maintain existing youth centre buildings.

From April 2012, the County Council’s spend on youth will be commissioned through the Local Children’s Partnership.  It is hoped that other partners may add to the commissioning pot, but there is no legal obligation to do so.  County Council spend will go on constructive activity which helps either to reduce the number of young people not in employment, education or training or to reduce the number of reported crimes that are anti-socially related by young people 10 – 17 years old.  

There have been public protests in some areas.  Some youth service staff are looking at setting up social enterprises.  Mark suggested that this is an opportunity for the ‘Big Society’ in action.  

A consultation is being planned (date to be arranged).  Gail Kemp, Community Capacity Project Coordinator at Worcestershire County Council has been appointed to facilitate, promote and publicise and get structures fit for purpose.

The partnership agreed the following:

· Provide a response to the consultation from the Wychavon Strategic Partnership.

· To be aware of the changes and consultation process and inform each individual LSP and other partners.

· Make the Opportunity Vale of Evesham project aware of the situation with the intent of providing support.

For more detail partners can contact Jem.

	Cherrie to co-ordinate a response to the consultation
LSP chairs to brief partnership members

	4. South Worcestershire Development Plan
Andy Ford, Senior Planning Officer at Wychavon District Council updated the Partnership on the progress of the SW Development Plan.   
The key dates are: 

· 27 May – draft plan to go to Non Executive Steering Group Joint Advisory Panel.
· 5 July – draft plan to Wychavon’s full Council meeting

· Public consultation from 26 September for 8 weeks

· Further opportunity for comment from May 2012

· From September 2012 to Secretary of State 

· Public enquiry at end of 2012 beginning 2013

· May 2013 adopt the plan.

The partnership agreed the following:

· The WSP to provide a response to the consultation.

· Andy to update us at a future meeting.


	Cherrie to co-ordinate response to the consultation

	5. Worcestershire Sustainable Community Strategy (paper circulated with agenda)
Cherrie informed the Partnership that we have not yet received any feedback on the Wychavon priorities, but she would report back at the next meeting if we had any.
She asked the Partnership for comments on the three Worcestershire priorities.
The partnership agreed the following:

To do a response to the Worcestershire Partnership to include strengthening health and wellbeing and highlighting the ageing population in the county-wide priorities.

	All to send any comments to Cherrie by 10 June
Cherrie to co-ordinate a response

	6. Revision of LSPs’ Terms of Reference (paper circulated with agenda)
Cherrie circulated an update on Chairs and Vice-Chairs (3.8) on page 15 of the revised Terms of Reference.  She highlighted the changes in the main document and explained the voting procedure.    There was a discussion about the “CALC representative” on the three area-based partnerships and it was decided this would change to “rural parish councillor”. 
Gerry wanted it noted that he would have preferred to have discussed the terms of reference with his Vice-Chair in advance and felt he hadn’t had time to dissect and look at the implications.

Carol felt that representation on the Strategic Partnership from the three volunteer centres was quite weak considering there were well over 1000 members and suggested all three managers should attend the Partnership meeting.     

The partnership agreed the following:

· To approve the Terms of Reference (ToR).
· Take to Wychavon’s Executive Board on 7 June for approval.
· Once Executive Board has approved them to hold elections for the Chairs and Vice-Chairs.

	Cherrie to circulated approved Terms of Reference 
Carol to produce a paper for the next meeting.

LSPs to elect Chairs/Vice-Chairs following  agreement of the ToR by Executive Board

	7. Draft LSP action plan and updates (plans and update circulated with agenda)
Cherrie thanked the LSP managers for providing the plans before they had been approved by Executive Board.

Michael let the Partnership know that Suzy Scott has now left Wychavon, he praised her for the tremendous work she had done with the Pershore Market Town Partnership.  Chris confirmed they would be advertising the vacancy but at the moment was unclear whether it would be for 18 month or longer.

Gerry told the Partnership that the Evesham events were now underway.  He circulated a leaflet promoting Evesham as a place to enjoy, live and do business.

Pam said the opening of the Droitwich Canal will be taking place on 1 July, it will coincide with the start of the Music and Arts Festival and it should receive national coverage and they are hoping to have a high profile guest to open it.
During the meeting Chris attended Executive Board Briefing and reported back that they were happy with the action plans but match funding needs to be made clearer.

	Chris to produce two glossy versions of the action plans 

	Information items
	

	8.  Opportunity Vale of Evesham Update (papers circulated with agenda)
David Manning, Project Manager, updated the Partnership on the latest progress so far with Opportunity Vale of Evesham (OVoE).   He highlighted a few main points that had gone well :

· Survey 
· Partnership building

· Consultation with communities 

He said projects under the three strands (fuel poverty, skills and health) were progressing well.   His only slight concern is with the funds as there is a restriction on when the money can be drawn down.

We considered the implementation plan and proposal from the OVoE Project Management Group to extend the timescale of the project by a year.

Gerry acknowledged and recognised all the work that had been done but was concerned that the money would be spread too thinly if the project was extended and was it going to be worthwhile at the end.  David replied that a number of organisations are also putting in cash and providing a lot of resource to the project and as a number of projects were social enterprises this would continue in the long term.
The partnership agreed the following:

· To sign off the implementation plan.
· To agree the 12 month extension to the project.

	

	9. Brief round the table updates
Worcestershire Partnership
· The second part of the restructure has not yet finished. 
· Audit of theme groups taking place on 30 June. 
· AOHN funding to be drawn down in two tranches.  
· Look at volunteer and community engaging with partnership at County level (September) – email sent with questionnaire.  
· Worcester had been chosen to host the Olympic torch and nominations have opened for community volunteers to carry it. 

Wychavon Community Action Partnership  

· Worcestershire infrastructure ceased to exist.

· Starting to hear how cuts are impacting.  However small businesses are not feeling it so much.
· Wychavon Community Grants are now open and a high request is being experienced.

West Mercia Police

· New Chief Constable, Dave Shaw, has been appointed and due to start in June.  He will be looking at the future of policing in the area.  Road show taking place to hear views.

Children’s Centres
· Restructure has been completed and there are now five teams instead of seven covering Wychavon.
Rooftop
· Opportunity Vale of Evesham involvement progressing well.
· Concerns about the impact of what is happening else where, e.g. with the Police.
Pershore (Michael)
· W/c 1 July organ donation week.
Evesham (Gerry)
· Evesham Cardiac Rehab “Help a Heart” community walk taking place on 24 July.
Community First
· Concern about public sector funding.
· Localism Bill – impact on the LSP and what part we play.
NHS Worcestershire
· Hereford and Worcester Board first meeting – pathfinder status.

· West Mercia cluster – support from primary care trust while change taking place.

CALC
· At the election there were 700 vacancies and only 8 of the 64 parishes were contested – need to get people to come forward to play apart.

St Richard’s Hospice

· Impact on public sector cuts, charities depend on voluntary side.   Clear evidence donations and fund raising events are down.
· Worcestershire Carers Day at St Richards on 13 June.

Housing

· Update on Worcestershire Housing Strategy, new affordable housing and housing benefit changes.

	Tracy to add Localism Bill to 21.09 meeting agenda

	10. Dates & items for next meetings

Wednesday, 20 July at 10.15am in the Committee Rooms
Agenda items to include:

· Local Enterprise Partnership presentation
· Wychavon Community Action Partnership proposal on Wychavon Strategic Partnership membership

· Consultation on Wychavon’s Intelligently Green Plan
· Housing Strategy


	

	Distribution list:

Michael Amies: Pershore MTP 

Cllr Bob Banks: Worcs CC

Chris Brooks: Wychavon DC

Brian Browne: Worcs CALC 

Maggie Collins: Worcs CC 

Fred Davies: Wychavon DC

Cllr Pam Davey: Droitwich Area Partnership
Juliana Crowe, Rooftop

Andy Ford: Wychavon DC 

Carol Pratt: Wychavon Community Action Partnership
Dave Hemming: Wychavon DC

Ian Hughes: Rooftop 

Mark Jackson: St Richard’s Hospice

 
	Kate Jones, Children’s Centre

Sean Kent: West Mercia Police

Gerry O’Donnell: Evesham MTP

Michael O’Brien SW College

Richard Quallington: Community First 

Elaine Salter: Wychavon DC

Gary Jay H&W Fire & Rescue 
Angela Smith: Worcestershire Federation of Small Businesses

Cllr Audrey Steel: Wychavon DC

Karen Wright NHS Worcestershire
	For information:

Fiona Narburgh: Wychavon DC 

Deborah Dale, Worcestershire Partnership

Helen Gray, Evesham CVS

3 LSP Managers

Sue Roberts GOWM

Kate Walton Pershore Volunteers

Wychavon DC Info. Pack

Website @ www.wychavon. gov.uk/communityplanning
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