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Wychavon Strategic Partnership
 

NOT CONFIDENTIAL

Meeting notes: 20 July 2011, 10.15am

Committee Rooms Wychavon District Council, Pershore

Present: Michael Amies (Pershore Market Town Partnership/LSP), Bob Banks (WCC), Chris Brooks (Wychavon DC), Maggie Collins (Worcestershire CC), Pam Davey (Droitwich Area Partnership/LSP), Angela Fitch (Worcestershire Federation of Small Businesses), Laura Folkers (Children’s Centres), Dave Hemming (Wychavon DC & SW Community Safety Partnership), Mark Jackson (St Richard’s Hospice), Gary Jay (H&W Fire & Rescue Service), Phil Merrick (Item 3, WDC), Michael O’Brien (South Worcestershire College), Gerry O’Donnell (Evesham MTP/LSP), Lorna Pearcey (Community First), Tracy Perkins (Wychavon DC), Carol Pratt (Wychavon Community Action Partnership), Audrey Steel (Chairman), Josie Wilkinson (Wychavon CALC Area Committee) and Karen Wright (NHS, Worcestershire)
Observing: Steve Knight (Pershore Market Town Partnership, Shawn Riley (Evesham Market Town Partnership) and Tracey Rogers (CSA Wychavon DC)

Apologies:, Juliana Crowe (Rooftop), Fred Davies and Andrew Ford (Planning, Wychavon DC), Ian Hughes (Rooftop Housing), Kate Jones (Children’s Centres), Inspector Sean Kent (West Mercia Police), Cherrie Mansfield (Wychavon DC), Richard Quallington (Community First) Elaine Salter (Housing WDC), Phil Russell (H&W Fire & Rescue), 
	Agenda item & key points/decisions
	Actions agreed

	1. Welcome & introductions

Audrey welcomed and thanked everyone for attending the meeting.   She let the Partnership know there are two new members –

· Phil Russell from H&W Fire and Rescue has replaced George Sherry

· Josie Wilkinson from CALC has replaced Brian Browne.

She congratulated Angela on her recent wedding and also let the Partnership know that Cherrie was not at the meeting today as she is also getting married tomorrow.

Round the table introductions were made.


	

	2. Notes of the last meeting & matters arising 

The notes of the meeting held on 20 May were agreed as a correct record.


	


	Presentations & strategic issues
	

	3. Update on Worcestershire Local Enterprise Partnership (WLEP)
Audrey welcomed Peter Pawsey, Chairman and Ken Wigfield who would be updating the WSP on the Worcestershire Local Enterprise Partnership.   
The main board consists of eight people (four public sector representatives and four from the private sector).  The Business Board consists of 18 people and they meet up six times a year (contact details attached).  Whilst it has no dedicated budget the LEP will bid for money from several sources such as the government’s £1.4bn Regional Growth Fund and the European Development Fund.
Peter explained that his mission, vision and priority actions are as follows:
Mission

To drive development of businesses and inward investment in the economic regeneration and creation of more and better quality jobs across Worcestershire, together with the necessary supporting infrastructure required:

· Development of new and improved facilities for existing businesses

· Attracting new investors to establish premises and businesses in Worcestershire

· Supporting businesses in improving skills and training towards better jobs

· Enabling and facilitating provision of supporting infrastructure including

· Roads, rail and transport

· High quality broadband

· Affordable, private and care housing

· Schools, colleges, health, retail, sports and leisure

all in sustainable locations.

Vision

From that within 10 to 15 years, Worcestershire will have become the preferred location in the West Midlands for high tech and other quality commercial companies to locate their corporate headquarters and production centres, based on:

· Strategic and geographical location

· Quality and variety of educational establishments

· Quality of life and surrounding countryside

· First class transport infrastructure 

· First class broadband infrastructure

· Range and unique quality of health, retail, sports and leisure facilities

· M5 and M42 ‘shop windows’

Priority actions

Worcester Technology Park

· Bosch programme

· Infrastructure – RGF funding

· Phase 2

· Advertise ‘Open for business’

Kidderminster Enterprise Zone

· Push/lobby

Unlock fundable developments particularly on key sites

· Task force and proactive programme in hand

Review South Worcestershire Plan, then Bromsgrove, Redditch

Develop training and skills initiatives appropriate to business needs

Explore ‘Mini Enterprise Zones’ in LA areas

Inward Investment process/activity

The Worcestershire Enterprise Zone application was supported by Birmingham and Solihull LEP and the Black Country LEP.  

Peter has already met with the Minister for Small Business, Mark Prisk and access to finance is high on the agenda.

When Peter Pawsey was asked if the LEP would work towards improving the Government funding stream for LAs so that they could concentrate on positive support for local businesses, rather than income generation, he told the group that the LAs would ‘fight their own corner’ and the LEPs would not assist.


	

	4. Public health changes
Karen Wright, Consultant in Public Health gave us an update on the changes to public health.
She explained there is good news in strengthening local delivery.  There would now be more roles for local authorities in delivering outcomes – eg tobacco control, physical activity, mental wellbeing.  Health and Wellbeing Boards are being set up which will help strengthen and improve matters.

Interviews are taking place on Monday for a Community Health Co-ordinator.  Julia North will be going back to her role in smoking cessation.
She said there is a thrust to keep people in their own homes and out of hospital, for example people with dementia.


	

	5. Worcestershire Sustainable Community Strategy Consultation (paper circulated with the agenda)
The consultation on the Worcestershire Sustainable Community Strategy closed on 7 July 2011.  We received two responses to our seven priorities.

The Partnership discussed the responses and decided not to add an additional priority as we have quite a few as it is compared to other districts.  It was also mentioned sustainability is actually included in every priority anyway.  
The Partnership agreed there would be no change to the priorities but a rider would be included to say “any plans will include sustainability”.

The Worcestershire Partnership is planning to sign off the whole strategy at the end of September 2011.
	Cherrie to circulate the Wychavon section of the strategy for feedback

	Operational issues
	

	6. Wychavon Community Action Partnership (paper circulated with agenda)
Carol Pratt presented a report on the membership from the voluntary sector on the WSP.   The Wychavon Community Action Partnership believes that the current representation on the WSP is not representative enough of the very diverse local Wychavon Voluntary and Community Sector.  
She said that Community First is more at a county level and attendance at meetings was also noted.

She put forward four options and recommended that option one is the favoured option.

Gerry showed his support for Option 1.

Lorna disagreed with the comment and said Community First bring strategic engagement, health and social care to the Partnership and in the last six months a rep from Community First has attended all the meetings.
A discussion was held about why energy would need to be concentrated at strategic level and not at area partnership level.  Carol responded it was needed at both levels to enable feedback to the 1000+ members.  It was too much for one person to feedback.
Pam said members of the Partnership have two/three hats and have to report back to different organisations.

Audrey put in a proposition and Pam seconded it and the partnership agreed to look at it again in six months time and also discuss the possibility of including the third sector membership on the partnership.


	Tracy to add to January agenda

	7. One-to-one meetings (paper circulated with agenda)
Tracy reminded the group that last year she had one-to-one meetings with some members of the Partnership.  The aim of the meeting was to get to know the partners and receive their views on the Partnership.  She also asked for suggestions/comments about any improvements that could be made.

It was suggested that there is not enough representation from the private sector on the group; this could be due to them not being able to take time off work to attend.
Raising the profile of the group was discussed.  The question was asked about availability of minutes and who receives them along with the “Communicate” newsletter.

It was agreed that “not confidential” be added to the top of the minutes to enable them to be circulated generally and Parish Clerks be added to “Communicate” distribution list. 
	Angela to invite Tony Hyde, the Voice of Business to a future meeting

	Information Items
	

	8. Wychavon Health Profile (paper circulated with agenda)
The Wychavon Health Profile for 2011 was noted.

	

	9. Grants and business support

Chris let the group know that business development grants are available for people starting up new businesses or businesses that need to grow.  A start up advice programme will be available next year. In September the County Council is aligning £16,500 across the county.

Angela let the Partnership know about a training voucher scheme in Herefordshire.  This scheme provides financial support for businesses to send employees on training for example how to use a chain saw or drive a truck.
In November Business Link will no longer exist but people are reminded they can go to companies in the private sector eg Midwest Rural.  


	AF to report on the FSB launch campaign at next meeting

	10. Brief round the table updates
EMTP (paper circulated with agenda)
Gerry updated the partnership on the developments with Evesham bridge.  The timetable is now out and unfortunately there will be a 21 month disruption.  He is very disappointed that EMPT has not been chosen for the panel and felt this undermines its status considerably.  He asked if Audrey and the WSP could add weight and contact the County Council to say they should be included on the panel.  It was also suggested Peter Pawsey could be contacted to get LEP support.   A press release would be out shortly.  Examples were given about how Cockermouth Bridge was built in a week and how the Chinese built a bridge in 12 months.
PMTP (paper circulated with agenda)
· Midsummer Brass Festival successfully took place.
· Plum Festival starts 29 July.
· Major riverside developments – hydro-power to go ahead.  White water shute progressing with funding available in association with the Olympics. David and Andrew Train involved.

DAP

The opening of the Canal was very successful; it will bring great opportunities to the town and is a good example of partners coming together.
Worcestershire Partnership

· Community Strategy consultation now closed.
· Audit of themes groups have been done.
· Board next meet on 26 September.
· Final edition of LSP report will go to Board Meeting.
· AOHN second tranche of money has been paid.
Wychavon Community Action Partnership
· Volunteer Centres have received Volunteer Centre quality accreditation 
· Fund available to bid into (one per local area)

Children’s Centres
· Recent restructure – two centres in Evesham have merged.
· Community venue in rural locations.

· SCS – integral to their business plans.

· Awaiting Offsted report.

Community First
· Localism bill – issues emerging from.
· The Voice Project – official launch.
South Worcestershire College

· Receiving £750,000 for a motor vehicle workshop.
· Involved in NEETS project in Wychavon.
· Opportunity Vale of Evesham – preparations taking place for child minder project.
· New apprenticeship scheme for NEETS – students only have to work a minimum of three hours a week and they are not paid by the company.  A qualification will be obtained.  Aim to promote customer service.  
FSB

· £1000 scholarship fund for a Worcestershire person.
· Angela thanked Shawn, Chris and Jane for joining her at the Three Counties Show – already making plans for next year.

NHS
· 1 July 2011 the new Worcestershire Health and Care NHS Trust was established
· New Chief Executive Sarah Duggan

Other items

· Drug and Alcohol Action Team Briefing – 25 July in Worcester has now been postponed

	Audrey to respond to email received from Gerry 

	11. Dates & items for next meetings

Wednesday, 21 September at 10.15am in the Committee Rooms
Agenda items to include:

· Consultation on Wychavon’s Intelligently Green Plan
· Housing Strategy
· FSB launch


	

	Distribution list:

Michael Amies: Pershore MTP 

Cllr Bob Banks: Worcs CC

Chris Brooks: Wychavon DC

Brian Browne: Worcs CALC 

Maggie Collins: Worcs CC 

Fred Davies: Wychavon DC

Cllr Pam Davey: Droitwich Area Partnership
Juliana Crowe, Rooftop

Andy Ford: Wychavon DC 

Carol Pratt: Wychavon Community Action Partnership
Dave Hemming: Wychavon DC

Ian Hughes: Rooftop 

Mark Jackson: St Richard’s Hospice

 
	Kate Jones, Children’s Centre

Sean Kent: West Mercia Police

Gerry O’Donnell: Evesham MTP

Michael O’Brien SW College

Richard Quallington: Community First 

Elaine Salter: Wychavon DC

Gary Jay H&W Fire & Rescue 
Angela Smith: Worcestershire Federation of Small Businesses

Cllr Audrey Steel: Wychavon DC

Karen Wright NHS Worcestershire
	For information:

Fiona Narburgh: Wychavon DC 

Deborah Dale, Worcestershire Partnership

Helen Gray, Evesham CVS

3 LSP Managers

Sue Roberts GOWM

Kate Walton Pershore Volunteers

Wychavon DC Info. Pack

Website @ www.wychavon. gov.uk/communityplanning
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