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Summary of one-to-one meetings with members of the Wychavon Strategic Partnership
From June 2010 to January 2011 I had one-to-one meetings with some members of the Partnership.  The aim of the meeting, as I had just started in post, was to get to know the partners and receive their views on the Wychavon Strategic Partnership.  I have summarised below the various answers I received.

Under question four I would welcome your comments/ideas on how some of these points could be put in place.
1. What do you want from the Wychavon Strategic Partnership

· To keep abreast of all that is happening at District Council level including new strategies eg planning, housing
· An opportunity to implement & enhance local services with a partnership approach. 

· To identify how services can be improved by working together.

· Consulting, talking and canvassing to make Wychavon an even better place for its residents.

· Play to the strengths and resources of the individual partners to achieve the community objectives.

· True partnership working.

· A more cost conscientious approach – need to be more business led

· Useful for networking with other partners.

· The meetings give direction/leadership.

· Useful for updating on changes.
· Raising the profile of different organisations.
· Chance to receive a strategic overview and have input into strategic planning and the community strategy.
· Able to offer organisations advice and information.
· Key contacts.

2. What can you offer to the Wychavon Strategic Partnership
· Different views, knowledge, experience and expertise from different organisations.
· Signposting to different areas.
· Leadership and management experience.
· Share Best Practise.
· Consultation opportunities.
· Bring in localism.
· Report what it happening in areas in Wychavon.

· Two-way communication.
· Highlight joint working opportunities.
3. ​What would you say are the Partnership’s strengths?
· Good range of knowledge, experience and expertise and the spread of members attribute.
· Committed effective partners round the table who have a combined enthusiasm for services in Wychavon.
· Community that has a great history of volunteering.
· 3 LSP’s provide good local focus and have a history of delivery.
· Good for “bottom up” ideas.
· Good representation from local partners.
· Local organisations and agencies working together.
· Networking.
· People contribute well.
· Makes decisions.
· Good membership and good mixture of organisations.
· Opportunity to participate in shaping future direction and setting future priorities for Wychavon district and other strategic partners.
· Good at delivering projects on time with appropriate funding and match funding (local LSPs).
· Wychavon are the leaders, very goal orientated.
· Raising awareness
4. If you could change one thing about the Partnership what would it be?

· To raise the profile – does everyone know what the LSPs are
· To have more input from district councillors.
· To have more focus on wider partners and less District Council focussed.
· Need to mobilise the large part of our communities that do not live in the three market towns.
· To start true partnership working by “budying” all partners with a partner for co-working.
· To monitor the performance of the plan (ie not every 12 months more like a working document).
· To be project led not theme led.
· To have more power (sometimes with bigger projects the partnership cannot influence or make decisions).
· To hold other organisations to account.
· To have youth representation.
· Sometimes there is an issue of what or what not to raise with the partners.
· To have less members and more effective meetings.
· Some members attend the meeting out of routine rather than enthusiasm.
5. How can I help you?

· Keep me informed (now produce Communicate).
· To be able to fully understand the role of other partners eg who they represent (now have nameplates at the meeting).
· Give a briefing how the partnership works.
· Suggest having quarterly meetings and project based delivery groups.
· Keep up the good work!
Tracy Perkins, Partnership Support Officer - July 2011
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