
Wychavon LSP - Voluntary and Community Sector Representation.
Context:

There are approximately 1000 voluntary and community sector organisation delivering in the district of Wychavon. This includes very small rural volunteer led groups up to larger charities with office bases and staff. Each is individual and independent addressing their stated priority areas and community need or interest group. It is a highly complex and diverse sector that can not be viewed as one single voice.

It is critical that in the current environment with expectations on the sector to step up and play a central role in the Big Society and other key agendas that they feel the have a genuine representation and voice at a strategic level.
The Wychavon Community Action Partnership believes that the current representation on the Wychavon LSP is not representative well enough of the very diverse local Wychavon Voluntary and Community Sector. The some of current sector representatives are not based within Wychavon and do not deliver the majority of their work within Wychavon.
The Wychavon Community Action Partnership has also noted over a number of years that there has not been any noticeable communication or accountability with the local sector from the VCS reps other than the WCAP representative. This is a significant concern and we feel strongly that this needs to be addressed.

Proposed options to address the issue:

There are a number of possible options that could address the concerns raised.
Option 1:

Utilise Wychavon Community Action Partnership’s membership: Allow Pershore and Evesham Volunteer Centres to attend the Wychavon LSP in addition to Droitwich CVS (currently representing WCAP) to represent the VCS in their location.
This option enables better more efficient and timely consultation and representation of the sector utilising the relationships between the local VCS organisations and their local development and support agency.

This is also a very realistic option as undertaking this representation and engagement role sits within the priority and core work of these organisations.

Option 2:

Give the VCS the opportunity to nominate and elect some additional generic VCS representatives to the Wychavon LSP. 
The WCAP members have an established process to run VCS representation and election processes as well as the structure to support any elected representative.

Option 3:

To designate a couple of key areas of work i.e.: older people, children and young people, environment, volunteering, Health etc and elect VCS members to represent the VCS groups that work within these specialism’s. Again WCAP partners could facilitate this. The major challenge will be deciding the priority groups and which VCS organisations sit within those specified areas.
Option 4:

Ask each local area partnership to put forward an elected VCS member in addition to the Chair.
WCAP recommendation:

The WCAP partnership recommends that option one is the most sensible way forward. We see this as the simplest option to implement and the most appropriate at the current time.

The key benefits being:

· Work such as this is in our core priorities as an organisation and time would be prioritised by the partners to ensure they engage fully.

· All partners have strong links and relationships with their local sector.

· WCAP partners have the systems, processes and information to regularly consult and report to the wider VCS.

· As infrastructure organisations we offer generic support to the sector and do not have a bias towards any particular cause or interest group. 
However if this option is not adopted WCAP feels that any of the options put forward will be favourable and result in better more accountable VCS representation for the Wychavon Voluntary and Community Sector and fully offers its support in implementing any changes.
Please note that we are not necessarily asking for additional VCS places on the LSP just more appropriate representation of the sector though the places currently available. Therefore if there is a concern about increasing the size of the Wychavon LSP membership WCAP believes that the representatives chosen via any of the above options could replace some current VCS representatives, in particular we have identified Community First.

The rational for this suggestion being:

· They are a Herefordshire and Worcestershire wide organisation and do not have the same level of local knowledge and relationship with the wider VCS in Wychavon as the WCAP partners do.

· We believe that there role is better suited to a County wide level group. (especially as we believe that in the majority of cases they are not invited to sit on the other district LSP, except Malvern where they are based)

· They do not have the very local structure in place to represent or account to the full VCS across Wychavon.
· We have noted over a number of years a very poor attendance level by Community First at the Wychavon LSP meetings. This lack of attendance is of significant concern and diminishes what sector representation there has been up to this point.
Summary:
WCAP hopes that this paper generates some good discussion and whatever the outcome that it raises the awareness of the Voluntary and Community Sectors desire and willingness to fully engage in local priorities.  Wychavon has a long history of good working relationships with the sector and we hope that this will be viewed as an opportunity to strengthen those relationships at a time when partnership working between the sectors has become more important than ever in achieving the best possible outcomes and services for the local community.
Carol Pratt
Chief Officer

Droitwich Spa and Rural Council for Voluntary Service

On behalf of the Wychavon Community Action Partnership
Additional Notes:

The purpose of Droitwich Spa and Rural CVS:
The aim of Droitwich Spa and Rural Council for Voluntary Services (DCVS) is to build a strong and dynamic voluntary and community sector (VCS). To achieve this aim the DCVS undertakes five key functions:

Support - through information and assistance for existing VCS groups.

Development - through information and assistance for new VCS initiatives.

Liaison - facilitating networks of VCS organisations and VCS organisations and the statutory sector.

Advocacy and Representation - supporting and strengthening the voices of the VCS to ensure greater contribution to strategy and policy development.

Partnership Working - seeking opportunities to work in formal collaboration with others to deliver services.

In addition to these functions the DCVS also manages projects providing services direct to the public including the Droitwich Spa Community Transport Scheme and Volunteer Centre Services.
The purpose of a Volunteer Centre (Evesham and Pershore):

Brokerage - A Volunteer Centre is required to match both individuals and groups interested in volunteering with appropriate opportunities in the local community. 

Marketing volunteering - To stimulate and encourage local interest in volunteering and community activity, 

Good practice development - Volunteer Centres lead on the provision of training for managers of volunteers in volunteer involving organisations. 

Developing volunteering opportunities - Working in close partnership with public, voluntary and community sector organisations, Volunteer Centres seek to influence and increase the quantity, quality and diversity of volunteering opportunities. 

Policy response and campaigning- Volunteer Centres identify proposals or legislation that may impact on volunteering. They will lead and participate in local or regional campaigns that affect volunteers or volunteering. 

Strategic development of volunteering-As the local experts on volunteering, Volunteer Centres inform strategic thinking and planning at local, regional and national levels through developing relationships with key stakeholders such as local authorities. 

In addition to these functions Pershore and Evesham Volunteer Centres also manages projects providing services direct to the public including the Community Transport Scheme.

Wychavon Community Action Partnership:

Wychavon Community Action is a partnership between the voluntary and community sector support agencies of Wychavon:

Droitwich Spa & Rural Council for Voluntary Service

Pershore Volunteer Centre

Evesham Volunteer Centre
(Wychavon District Council – Community Development Manager also has an open invitation to attend all meetings.)

The Wychavon Community Action Partnership was formed by the three partner organisations in 2004 for reasons of capacity, support and coverage.  Initially it was an informal partnership but was formalised with the drawing up of a terms of reference in November 2006.

The partnership seeks to work together to provide equal services to VCS (voluntary community sector) organisations across the District.  The partnership’s aim is to develop, support and strengthen VCS organisations in towns and villages across Wychavon, to enable them to be effective in delivering services at local level.  
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