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Introduction

Welcome to the 2009-11 Evesham Market Town Partnership’s (MTP) Action Plan. This document takes
a look back at the Partnership’s performance in 2008/2009 and outlines its priorities until 2011 and
projects for the year ahead.

The MTP jointly serves as the Local Strategic Partnership, to help identify, steer and deliver the
Wychavon Community Plan (See Appendix 5). The MTP originates from an economic regeneration
background and it is fortunate, as Evesham along with most towns in the country face the affects of a
recession, that it is a dynamic and effective mechanism. The High Street, just like others, faces
decreasing footfall and spend, closure of shops and businesses. Wychavon Regeneration Section and
the MTP are working in Partnership with Evesham Town Council, The Vale of Evesham Commerce &
Tourism Association (VECTA), The Riverside Shopping Centre, Retailers and Businesses to address
many of the resultant issues. This enhanced Partnership will seek to promote Evesham and its Vale, to
retain and attract inward investment and build confidence in its future prosperity.



Evesham Market Town Partnership (EMTP) was first established in August 2001. It has been and
continues to be a very successful partnership, converting, between 2002-6, a £.5M grant into a £3M+
regeneration programme for Evesham. The Partnership’s origins stem from the Market Towns Initiative,
with the Countryside Agency and Advantage West Midlands (RDA) directing a programme of economic
regeneration for selected market towns. The Partnerships blueprint for success was essentially built on
delivering a programme of environmental improvements designed to bring economic benefits. It was
helped through the talent and experience of the Board members, understanding local need,
implementing the findings of local ‘Healthcheck’ and consultation exercises, such as “Town Walkabouts’.
The structure of the Partnership, comprising representatives from Public, Private and Voluntary Sector
Associations working under the umbrella of Wychavon District Council as the Accountable Body
provided a unique structure, winning National awards for its Riverside Regeneration Programme. With
an MTP Manager this structure continues to provide ‘glue and engine’ principles, generating ideas and
projects, as a Local Strategic Partnership within the Wychavon Community Plan.

Since 2006 the Partnership has been awarded a grant of £30,000.00 from Wychavon each year to
continue its work. The Partnership continues to give a return, ranging from 5:1 to 10:1 on this
investment, through match funding initiatives. The Partnership ethos of seeking long-term economic
regeneration for Evesham and its Hinterland is not only being sustained but through the priorities of the
Community Plan and the ‘bottom-up’ identification of local needs but is also engaging and helping with
community, voluntary sector, health, education and other germane issues.

The importance of ‘Theme Groups’, which support the work of the MTP cannot be overstated. These
‘grass roots level’ sub-groups provide the MTP with vital information and identify the ‘need’ for various
projects and help steer the Action Plan and in turn assist the Wychavon Community Plan Core Group in
formulating the Wychavon Community Strategy. See Appendices 3, 4 and 5.



2008-09 — Overview of performance

See Appendix 1. It has been another successful year for the Partnership, although with some
frustrations, not least due to the acute downturn in the local and national economies. The debris and
aftermath of the devastating floods of 2007 were finally cleared up and the final business ‘Rily’s
Waterside’ was re-opened in December 2008. All premises have been renovated but not all yet
occupied, despite lower rents being on offer. The effects of the economic slow-down and resultant
recession were felt incrementally throughout the year have not helped with Evesham'’s recovery. This
also resulted in little progress being made on the project to create better links between Evesham
Country Park and the Town Centre and planning for the creation of a Watersports Centre has been
delayed. These capital projects are dependent upon S106 funding being negotiated from Private Sector
building and business development initiatives.

To help meet new priorities as a result of the downturn in the economy, the Accommodation Providers
Project, to promote and increase the numbers of accredited serviced premises in the Vale, was changed
to meet the challenge. This 2-3 year project is now designed to help businesses, primarily retail, get
established or to expand and flourish. Wychavon funding is to be used to target the High Street but
other partnership funding can be used to support businesses in the Vale too. These can be new
businesses or businesses that need to expand to survive.

The follow-up to the Original River Avon Tourism & Leisure (T&L) Study was produced. The current
study identifies new opportunities for T&L to improve the local economy linking various aspects of
Evesham’s T&L potential but none more important than ‘Linking Town and River’. The success of the
riverside regeneration programme continues to attract interest with visits from both the Wiltshire Forum
& Chippenham Partnership and Tewkesbury Marina Group to see what had been achieved and ‘how'.

The Walking Your Way to Health (WHi) national walking group scheme continues to make great ‘strides’.
With 10 trained walk leaders and over 50 walking members, the ‘Vale Walking Group’ is still growing. A
further group, for less active and even incapacitated walkers has also been started and additional ‘more
demanding’ walks for the fitter members have begun. Supporting this, the development of footpaths
around the town, linking the Evesham ‘U’ of the river has continued and it is believed that during 2009 a
3-miles circular walk will be brought up to the standard of the 1.5 mile Hampton Ferry Circular Walk.



The Cardiac Rehabilitation Centre, which is being temporarily housed in Evesham Rowing Club, is
scheduled to open in March 2009. The equipment has been acquired and recruitment of practitioners is
in hand. This project will link with the WHi programme at the phase 4 (final) stage of recuperation for
those recovering from heart attacks or operations.

Reacting to the incidences of flooding, a Farming Soils and Wetlands pilot scheme to retain more water
on land rather than allowing it to drain too quickly into watercourses, exacerbating flooding risk is being
delivered. Also as a result of the 1998 and 2007 floods, the Environment Agency, in partnership with the
MTP, Wychavon and others, is to develop a backwater and small lagoon on Corporation Meadow to
protect fish fry during flooding and to help retain the balance of fish stocks in the river. Angling is the
nation’s most popular participation sport and plays a significant part in Evesham’s economy.

The ‘Better Welcome’ programme, to improve the welcome to visitors to the town is also in progress. In
partnership with all three Local Authorities AWM, VECTA and Vale of Evesham Civic Society, this
project will provide a range of ‘information’ based improvements throughout the town centre. This will
include Information Display Cabinets with maps and contemporary and historic information, improved
signs, plaques highlighting historic sites and events and a marked Battlefield Trail from the Almonry to
the Simon de Montfort Battle Well.

Children & Young People also benefited from the MTPs Action Plan in 2008, with projects like the Forest
Schools, creation of a DVD Club and provision of a Youth Shelter at Broadway and a Youth Celebration
day event at Wallace House Community Centre, Evesham. The latter provided a harmonious opportunity
for people to learn a little of the young ‘traveller community’ culture and to enjoy each others company.

Despite the poor weather the ‘Local Distinctiveness’ events programme was fully delivered. Not just for
‘local enjoyment’, these events are an important economic generator that encourages increased footfall
in the town and the introduction to many of the town’s beautiful riverside and ‘Green Flag’ parklands.
The now nationally recognised ‘British Asparagus Festival (including the Air Balloon Fiesta and National
Morris Weekend events), River Festival, Angling Festival and the Evesham Regatta attracts 10’s of
thousands of visitors. These keep visitors in the town over several days, helping to fill the caravan parks,
holiday lets B&Bs and local restaurants and attracts return visits. Additionally the developing Arts and
Music Festivals and other local events like Steam Rallies, Carnival, Heads of River races etc are all vital
components of presenting Evesham and its Vale as a vibrant, healthy and enjoyable ‘Visitor Destination’.

5



Evesham Market Town Partnership - Action Plan 2009- 11

2009-11 Action Plan Development Process
In furtherance of the Wychavon Community Plan and in consultation with its Theme Groups, Evesham
Market Town Partnership (EMTP) has identified the following priorities for its Action Plan for 2009-11

a. Communities that are Safe and feel Safe.

Convene Theme Group meetings to resolve any actual threat or situation

Support initiatives recommended by the Theme Group

Manage perceptions of crime through meetings and local press initiatives to reassure the
community that Wychavon is a low crime area

Support ‘working together initiatives, responding to local needs, local policing, PACTSs, involving
people by partners working together

Invite H&W Fire Service to join the MTP and support their community household and buildings
safety work

Monitor the speeding control pilot (Cookhill and Inkberrow) and if successful lobby WCC
Highways to extend the initiative to other villages and request speed enforcement action from
West Mercia Constabulary

Request WCC Highways to install additional 30MPH signs along Greenhill, Evesham

Support youth initiatives in Evesham and villages

Support more local policing teams visits to the Town centre and Riverside Shopping Centre
Invite West Constabulary Neighbourhood Watch Officer to MTP meeting to give a presentation
on SmartWater (a property marking process).

Combat anti-social behaviour in the Town Centre. Invite Night-club staff to the Theme Group
Meetings

Support a further Community Safety Day event in Crown Meadow



b. A Better Environment for today and tomorrow

To support and implement river and riverside development issues and flooding alleviation
management
Support FWAG and other initiatives for improved water storage in farmland soils and drainage
Implement recommendation from the 2008 ‘Linking Town & River Leisure Study’.
Highlight the need for an additional road bridge to resolve traffic congestion in the Town Centre
and gateways
Lobby for improved road safety where right of way footpaths meet main roads, in particular on
the Evesham By-pass
Support any opportunity to build the Hampton South Evesham by-pass link
Lobby for better traffic management in and around the town. The present system is inefficient,
flies in the face of public opinion and demand and must be improved
Public Transport links: Better communications with the transport network are needed with more
efficient and integrated timetables for transport providers and more accessible transport for the
disabled. Liaison with WCC Integrated Rural Partnership to be effected to address these
issues.
Better transport facilities for hinterland villages
More accessible transport is needed and the recently provided disabled ramp at Evesham
Station also needs to be made more accessible. WCC Highways to be asked to provide
dropped curbs and appropriate road markings on Worcester Road access
Support improvement to Evesham railway Station including taxi/phone links, station information
and map display (latter to be included in the Better Welcome programme)
Climate change and carbon footprint issues:
Support and lobby Wychavon to produce sustainable Construction Advice Notes with advice
on use of appropriate buildings materials, modern interventions on listed buildings,
household energy consumption, insulation etc
Support Wychavon in its endeavours to improve recycling
Support renewable energy projects
ECO- displays/information to form part of the 999 Community Safety Day event on 6" June



Support Wychavon Townscape Heritage Initiative bid and encourage Wychavon Heritage
Section to investigate the ancient drainage works in Workman Gardens as part of the bid.
Support Linking Environment and Farmland (LEAF) initiatives

Support initiatives that protect and actively promote and maintain the natural and historic
environment.

Support Wychavon in its tasks to create and maintain a clean and safe environment

Support the development of footpaths and cycleways for health and leisure in the community,
for visitors and to help improve the local economy

Support the Evesham High Street redevelopment

Support further phases of the ‘Better Welcome’ capital programme for the improvement of the
Town Centre environment and local economy

Support the construction of a vehicle bearing bridge between Corporation and Ferry Meadows
to facilitate more viable usage of Crown Meadow for events and Festivals

Support the development of capital projects in Evesham Country Park for the benefit of the
environment, local business development and the local economy

Develop a Evesham Watersports Centre in partnership with Evesham Town Council, Evesham
Rowing Club, Evesham Sailing Club and Evesham Paddle Sport/Kayak Club on the site of the
old disused swimming pool in Common Meadow.

Support all initiatives for more low cost and affordable housing particularly in the villages

C. Meetlng the Needs of Children & Young People
Support the delivery of local accessible DVD Cinemas through Evesham and its hinterland
Support directory of ‘places to go’ and ‘things to do’ directory with the emphasis on
www.plugandplay.org.uk Website
Support the establishment of the Evesham and hinterland Youth Forum to fed into the wider
Wychavon Youth Forum, Youth Parliament, MTP C&YP Theme Group and Local Members
Support projects engaging with the traveller community, such as the work at Wallace House
and the Harvington site
Support Ourside Youth Centre, Bengeworth and initiatives to deliver new and innovative
projects by young people
Provide feedback to deliverers on Party in the Park events and Summer Holiday activities on
their content and format




Support summer projects and after school projects for younger people

Support and encourage natural play opportunities and initiatives

Support childcare initiatives for parents

Encourage and support cookery for children and parents

Support writing, arts and music competitions for young people

Work with the Hinton Community Forum and support the delivery of play facilities to Hinton
Work with Rooftop HG to provide pro-active assistance with young people placed in the
Evesham and hinterland areas

Map out buildings in the area belonging to the voluntary & statutory sectors to ascertain what
there, where they are and what they could be used for.

Help promote Evesham College as a FE medium for local schools

Support the development of a Forest Schools Wildlife Garden

Support Poppy Day

Support Silver Surfing Day

Support Children in Need day

Support PACT consultation with young people at the Ourside Youth Centre

Deliver a project that involves young people in intergenerational activity, introduces them to and
promotes ‘volunteering’ and increases their skills and training

Deliver a project that provides a hinterland Sessional worker to work with youth groups to
support them in their development, delivery and sustainability or matters affecting membership
Support initiatives that give opportunities for young people to get involved in community projects
and volunteering and the creation of a ‘Youth Volunteer Corps’.

Support Community enterprises for all

Support efforts to develop an enterprise centre with business support

Support effective use of transport to facilitate involvement of young people in sport, arts and
academic endeavours

d. Stronger Communities
Undertake an 2-year intergenerational project to compile an oral history of life in town and vale
encouraging younger people to have a better understanding of their heritage and history,
involvement with the community and pride in their environs and to produce a printed history.



Undertake a 2-year project to produce models of just what makes a ‘Stronger Community
stimulating community cohesion and involvement. To identify two villages and explore the ways
in which the community interacts and supports its inhabitants

To develop the IT of the Evesham Volunteer Centre to serve better the people and communities
that it serves through the procurement of more efficient equipment

To produce a Website based directory of services for the community

To support Hampton Residents Association to become a constituted group to help it to acquire
a children’s play park, a further pedestrian crossing and to limit the number of new-build
residences to match the resources that have to service them.

To support the work of the Evesham Volunteer centre

To work with Rooftop HG in its ‘open door’ community initiatives spanning all age groups

Help create more intergenerational links and groups

e. Improving Health & Wellbeing
- Support development of a cycle path from Evesham to Tewkesbury

Support delivery of a Young people Health Awareness Day projects aimed at for middle-school
pupils
Support the Wychavon Core Group bid for Health Improvement Fund funding to address such
problems as heart disease, smoking, obesity, diabetes and road traffic collisions
Support initiatives that will improve transport access for the 55+ age group in rural areas
Support the Wychavon 5-a day campaign and nutrition training (including caterers, child minders
& clubs) and cookery for children and adults
Support initiatives that address mental health problems, including advice on financial matters
Support initiatives that address breast feeding and weaning
Support Walking your Way to Health (WHi) initiatives including development and promotion of
footpaths and their sign posting
Support peer-led health activities
Support the delivery, maintenance and sustainability of the Evesham Cardiac Rehabilitation
Centre
Support Evesham High School re-development including an all weather cycle and running track
that can be used by the community and clubs
Work with and voluntary and community groups on health issues
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f.

Economic Success for All

Work with partners to create a strong ‘Economic Promotion Partnership’ to counter the recession
and improve the local economy

Development of VECTA as the town’s consultation body on commerce, retail and tourism matters
Support all initiatives that influence and benefit the local economy of Town and Vale

Influence Evesham as ‘The friendly town’ through excellent retail customer care and services.
Encourage more participation from retailers and businesses to support town events and festivals
Support local businesses, keeping business local and by buying local

Support initiatives that help promote the local economy, including retail promotions

Encourage the compilation of a history of food and the railway in the Vale of Evesham

Provision of quality, accredited accommodation in the Vale of Evesham

Continue to develop riverside Tourism, Leisure and Business opportunities

Create improved links between Evesham Country Park, the River and the Town Centre by road,
river, footpath, cycleways and rail

Support the ‘Better Welcome’ programme of improved signs, information cabinets, heritage
plaques & maps

Support re-development of the High Street environment/streetscape for the betterment of the local
economy and to make Evesham more a visitor attraction and destination

Install power pillars and structures at key sites in the town centre to facilitate outside events
Improve ‘brown tourism signs at the town’s gateways

Support ‘Local Distinctiveness’ initiatives particularly events run by local groups to promote town
and vale as a visitor destination and improve the local economy for all

Support all efforts to improve local transport, rail and road, initiatives

More prominence of the History and Heritage of Evesham and the Vale

Display Vale of Evesham and Local Distinctiveness pictorials in empty shops and a local
‘Partnership’ directory of who'’s who, ‘how to’ and ‘what’s what’

Support the Town Council to improve its Christmas Lights

Support the town’s ‘twinning’ group

Support Evesham Town Council’'s endeavours to improve the Charter Market
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Help Evesham Arts Centre to develop as an efficiently run community facility

Projects for Delivery 2009-10/11

Supporting the Action Plan Development Process, a range of projects for delivery from 2009 has been
identified that support these priorities and those of the Wychavon Community Plan. These are listed in
Appendix 2. Additional projects are to be identified. All projects are subject to the following MTP
Process:
Project applicants are sent a MTP project Application Form and a file opened
Project applications are to be scrutinised by MTP Manager to ensure that they meet the criteria
and are accurately and fully completed. All projects should support the priorities of the
Wychavon Community Plan.
The MTP manager is to present applications that meet the criteria to either the MTP Projects
Appraisal Panel for their recommendations or directly by the MTP Board at a Partnership
Meeting for appraisal and approval. Each project is to be scored against a MTP Project
Appraisal schematic to ensure that it meets the requirements, objectives and milestones of the
Community Plan. In exceptional circumstances projects may be processed electronically by the
MTP Board members.
All projects must be approved at a MTP Board Meeting and records made.
Projects approved by the MTP Board are subject to an Offer Letter. The Offer Letter is a
contract between the MTP and the project applicant and will stipulate the conditions under
which a project is to be financially supported by the MTP. This can include ‘claw back’
stipulations. No funding is to be released unless the project applicant agrees to the terms of the
Offer letter and signed copies have been exchanged. It is incumbent upon the project
applicant to keep the MTP informed of the progress and delivery of the project and where
relevant, copies of receipts and invoices in support of the project. Funding may be paid in
advance as a grant or against payment of invoices, as appropriate.

The Board also agreed that in the event of the failure of a primary choice project or because allocated
funds were not drawn on or fully drawn down, the funding could be used to enhance existing projects
and/or appropriate ‘reserve’ projects would be identified. Any project that has not had funds committed
to it by November 2009 may be cancelled and funding re-allocated.
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APPENDICES

Appendix 1 to Evesham Market Town Partnership Actio

2008/2009 Project delivery report

n Plan 2009-11

Key:
BE - A better environment or today and tomorrow
IHWB - Improving health and wellbeing
C&YP - Meeting the needs of children and young peop le
SC - Stronger Communities
Theme Project Description Partners Cost EMTP tatus
Name
CS&FS Speed To reduce drivers’ speeding Village Speed | £12,800 | £2,000 | Ongoing with
Reduction | through villages Control WG, completion in
Control |C°°kh'” & February 2009
nkberrow
PCs
WCC
Better A capital project to stimulate AWM, £34,750 | £2,000 | Ongoing 2-year
Welcome footfall and retail prosperity by | Wychavon, project
creating a better welcome or EveSham .
. . own Council
visitors e_md town s-people VECTA and
through improved signs, other local

information cabinets , historic
plaques and a battlefield trail etc

societies and
associations
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Footpaths & | A capital project to improve and | WCC, Footpaths: | £3 9295 | Footpaths:ist
Walking your | develop footpaths to encourage | Evesham £17,350 element delivered
Way to healthy lifestyles, including the | TC, and 2" main
Health ‘Walking your Way to Health’ Wychavon, g:)er;neigttééobbesft
(Whi) programme and to make _ Marcph 2009y
Evesham a visitor destination Whi: £500
for the ‘ramblers and walkers’ £9,000
segment.
Bagbusters | To persuade retailers and Evesham £9,000 | Nil Campaign
. Bagbusters
campaign shoppers to reduce and Committee, successful
ultimately to cease use of plastic ygg}i/gnl. |
bags for carrying shopping shops oca
Fish fry Ecological project to develop a | EA, E&DAA | £16,000 | Nil Work to start in
refuge backwater to protect fish fry and | Wychavon Corporation
help retain balanced fish stocks | EAF WG Meadow March
in the river 2009
Flood Pilot scheme in Badsey areato | FWAG, EA | £7,890 |£2,000 | Ongoing delivery
alleviation slow down the flow of water to
River Avon in the event of
flooding by water storage in
farmland soils and wetlands
Linking River Avon Tourism & Leisure Wychavon | £9,600 |£1,500 | Delivered
Town and Study to update the 2002 study
River to examine new opportunities
for improving the local economy
through T&L initiatives
The Pilot revitalisation project to Evesham £5,000 |£2,000 | Delivered and
Evesham employ a commercial operator | Town ongoing
Charter to develop and run a successful | Council
Market weekly street market
DVD Licensed cinema for young Broadway | £3,000 |£2,000 | Delivery almost
Cinema Pilot | people at Broadway Youth Club | Youth Club, complete
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with limited inter-generational WCC Youth February 2009
access Support
Broadway Provision of a Youth Shelteras | WCC £7,000 |£2,000 | Ongoing
Activity Park | part of a £173,000 regeneration | Playbuilder,
Regeneration | programme Broadway
PC,
broadway
Youth Club,
Broadway
Traders
Assoc,
Local
Schools
Forest Natural woodland experiences | Evesham & | £1,525 | £725 Delivered
Schools for young people not in MH College
education, employment or
training
Youth To enable ‘traveller’ young £3,355 | £500 Delivered 17"
Celebration | people to showcase their January 2009
Day travelling culture through
workshops, information stalls,
arts & crafts etc
Connect Discovering Evesham The £2,000 |£1,000 | Delivered
communities | publication by the Evesham Evesham
Journal Journal
Community | Viva the Villages event Evesham £2,000 |£1,500 | Delivered
Groups presented in Evesham Town Volunteer
Showcase Hall to highlight village based Centre,
Event groups and activities. Wychavon
Community
Action

Partnership
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Cardiac To meet the demand of Phase | Worcs Acute | £32,225 | £3,775 | Ongoing
Rehabilitation | 2,3 & 4 cardiac rehabilitation in | Trust & PCT,
Centre S Worcs from a community Evesham
- Rowing Club,
based facility Stewart
Pharmacy
Promotion of | To support the promotion and VECTA £1,500 | £750 Delivered
VECTA growth of VECTA to better
represent Town and Vale
business and tourism
ES Accommodation | To promote and increase the VECTA, £4,500 |£2,025 | 2-3 year project
pro"'dde.rs. number of serviced and non- Evesham ongoing
ZﬁgreBJ;?:ggs serviced premises to gain Visit | TC,
start-up and England accreditation and to Wychavon
Development | attract and support new retail
grants businesses to the High Street.
Non Wychavon funding may be
used to assist business
development in town and Vale
ES, SC, Local To help promote and delivera | Wychavon, |£47,000 | £2,500 | Delivered
CS&FS, Distinctiveness | range of events to promote the | Evesham TC,
IHWB Vale of Evesham and to support | VECTA,
and improve the local economy
Total 2008-9 Costs, EMTP grant and Match funding £225,495 | £30,000
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Appendix 2 to Evesham Market Town Partnership Actio

EMTP projects for delivery 2009-10

n Plan 2009-11

Key:
BE - A better environment or today and tomorrow
IHWB - Improving health and wellbeing
C&YP - Meeting the needs of children and young peop le
SC - Stronger Communities
Theme Project Description Partners Cost - EMTP | Status
Name including
match
funding
CS&FS & Mobile To provide a safe environment | Wychavon, | £30,000 | £1,500 | Delivery Spring
C&YP Youth Bus | as a community facility for SWoo 2009
: Community
young people in Wychavon rural Safet
areas and also town areas Partn)érship
WCC Youth
Service, West
Mercia
Constabulary,
Voluntary
Sector
Better Phase —2 of a capital projectto | AWM, £11,250 | £2,000 | Ongoing 2-year
Welcome stimulate footfall and retall Wychavon, project to be
Phase-2 prosperity by creating a better EXSv?mh?:rguncil completed by
welcome or visitors and town’s- | ecTA and 31% December
people through installing electric | gther Iocal 2009

pillars at key open spaces in the
High Street

societies and
associations
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Footpaths & | A capital project to improve and | WCC, Footpaths: Delivery
Walking your | develop footpaths to encourage | Evesham | £5,540 | £1.000 | April/May
Way to healthy lifestyles, including the | TC,
Health (WHi) | ‘Walking your Way to Health’ Wychavon,
(WHi) programme and to _
continue making Evesham a Whi:
visitor destination for the £2,600 £500
‘ramblers and walkers’ segment.
Bridging the | To facilitate more diverse use of | Evesham £9,500 | £1,275 | For delivery
Meadows Crown Meadow by linking TC, April/May
Corporation and Ferry meadows | Wychavon,
by a controlled access bridge for | Huxleys
car parking for major events. (Hampton
Ferry),
The Rudge

Trust
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Linking Regional workshop in Vale of Host £8,750 | £500 Delivery 7" June
Environment | Evesham for Open Farm Farmers in 2009
& Farming Sunday showcasing produce the Vale,
and highlighting crop production | Waitrose,
areas and retail position and Home
process Grown
Cereals
Agency,
National
Grid,
NFU,
LEAF,
Natural
England
The Pilot revitalisation project to Evesham £4,000 |£2,000 | Year-2
Evesham employ a commercial operator | Town promotional
Charter to develop and run a successful | Council delivery
Market weekly street market
Forest Natural woodland experiences | Evesham & | £1,200 |£600 2-year project
Schools for young people not in Malvern with same
2009-11 education, employment or Hills funding in year-2
training to enhance their College
opportunities for further
education, training and
employment
Young To involve young people in the | Rooftop £2,280 | £1050
Befrienders | development of Housing
Lunch Club | intergenerational activities, Group

volunteering and skills training
at Ferry View sheltered housing
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Hinterland To work in partnership with WCC Youth | £8,000 |£2,500
Sessional fledgling/existing youth clubs to | Spt & Vol
Worker for support sustainability and Svcs,
rural youth independence and to increase | WM Police,
development | skills and develop good practice | Rooftop
within youth groups HG,
Evesham To support the EVC to develop | Evesham £500 £500
Volunteer its IT efficiency Volunteer
Centre Centre
Developing
IT
Directory of | To include a directory of Evesham £250 £250
Services services on appropriate Vol Cen
Web pages | websites to better inform the
community of the availability of
those services
An oral A 2-year project to collect, Evesham £5,000 | £2,000 | 2-year project
history of collate and disseminate oral Vol Cen with £3,500 in
inter- histories of life and skills in the year-2
generational | Vale of Evesham
life in the
Vale of
Evesham
Village Research project following on Evesham £2,850 | £1,500 | 2-year project
Models for a | from the village-based Vol Cen with £1,500 in
Stronger community groups showcasing year-2

Community

events in 2006 and 2008, to
identify two model example
villages on how to achieve a
stronger community
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Development
grants

attract and support new retail
businesses to the High Street.
Non Wychavon funding may be
used to assist business
development in town and Vale

Cardiac To meet the demand of Phase | Worcs Acute | £100,000 | £900 | Year-2 of an
Rehabilitation | 2,3 & 4 cardiac rehabilitation in | Trust & PCT, ongoing project
Centre S Worcs from a community Evesham
- Rowing Club,
based facility Stewart
Pharmacy
Young Workshops, information and Riverside £6,000 £500
People’s demonstrations at locall Surgery’
Health surgery(ies) for young people to | Other
. surgeries tbc,
Awareness | educate them on the links SW PCT.
Day between_ healthy eating and Emergency
healthy lifestyles and lives Services
Teams,
Wychavon
Env Health
Team
ES & SC Development | To employ a consultant to Wychavon | £4,275 |£500
of Evesham | conduct an audience and user | Arts,
Arts Centre study to produce a development | Evesham
plan that will enable the arts Arts Assoc,
centre to be used efficiently as a | EImley
community facility. Trust,
WCC
ES Accommodation | To promote and increase the VECTA, £12,000 | £5,000 | Year-2 of a 2-3
pro"'dde.rs. number of serviced and non- Evesham year ongoing
:ﬁgreBJ;?rt]'ggs serviced premises to gain Visit | TC, project
start-up and England accreditation and to Wychavon
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ES

Contingency
Fund

A Partnerships project to enable
flexible and dynamic response
to opportunities to counter the
economic downturn, to support
business and to promote
Evesham and the Vale. This will
include the dissemination of an
‘Investment brochure’ to high
street names, and the
production of large pictorials in
vinyl to place in empty shop
windows and at Festivals and
Events and support for VECTA
initiatives.

£7,000

£1,925

ES, SC,
CS&FS,
IHWB

Local
Distinctiveness

To help promote and deliver a
range of events, including new
events to promote the Vale of
Evesham and to support and
improve the local economy

Wychavon,
Evesham TC,
VECTA,

£75K+

£4,000

Delivered

Total 2009-11 Costs, EMTP grant and Match funding

£295,995

£30,000
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Appendix 3 to Evesham Market Town Partnership Actio

1. Wychavon Community Plan LSPs Core Group - List

n Plan 2009-11

of members — January 2009

Organisation

Elspeth Rolls/Richard Quallington

" # 18 1%
% & ! ( # !
$
) ( #* Rooftop Housing Group Limited
+ (#* St Richard’s Hospice
) , $
&, $
(" $
-H#t
"t $ # o,
( & $
» $
, (% $
B $
( # Wychavon District Council & South
Worcestershire Community Safety Partnership
# ( ! $
" .
( $
$ /
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2. Evesham Market Town Partnership — List of Memb  ers 2008-9

Name

Representing

David Noyes - Chairman

Campaign to Protect Rural England
David@noyes.fsbusiness.co.uk

Clir Gerry O’'Donnell

Evesham Town Council
Gerry.gerry@virgin.net

Hazel Hanlon

VECTA Hazel-hanlon@tiscali.co.uk

Hilary Nutman

Evesham & Malvern Hills College
Hnutman@evesham.ac.uk

Jo Burrows Federation of Small Businesses
Jo.burrows@fsb.org.uk
Brian Barry Chairman Vale of Evesham Civic Society

Briane.barry7 @tiscali.co.uk

Josie Wilkinson

Wychavon CALC
Josie.wilkinson@googlemail.com

Clive Bostle Chairman Evesham Rambling Club &
Simon de Montfort Society
Bostle@waitrose.com

Paul Madill Health Improvement Co-ordinator SWPCT

Paul.madill@wychavon.gov.uk

Deborah Dale

WCC Democracy Team Acting Area Co-
ordinator
Ddale@worcestershire.gov.uk

Cllr Andrew Dyke V/Chairman

Wychavon District Council
Andrew@andrewdyke.co.uk

Cllr Reg Jakeman

Wychavon District Council
Reg.jakeman@wychavon.gov.uk

ClIr Elizabeth Eyre

Wychavon District Council
Eeyre@worcestershire.gov.uk

Helen Gray

Evesham Volunteer Centre
Manager@eveshamvolunteers.org.uk

Cllr John Smith

Worcestershire County Council
Jhsmith@jhsmith.plus.com

Penelope Bossom

Country Land & Business Association
Penelope@overburyestate.co.uk

Lew Hammond

MTP Manager 01386 565518
lewis.hammond@wychavon.gov.uk
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Appendix 4 to Evesham Market Town Partnership Actio

EMTP Theme Groups Membership List

n Plan 2009-11

Hazel Hanlon VECTA and EMTP- Chairman

Hazel-hanlon@tiscali.co.uk

Dave Hemming Wychavon Community Safety Manager

David.hemming@wychavon.gov.uk

Philip Stayte West Mercia Police

Philip.stayte @westmercia.pnn.police.uk

Mandy Barnett Riverside Shopping Centre

Mandybarnett@btconnect.com

Lisa Hopkins Centre Manager Riverside Shopping Centre

Lisahopkins@btconnect.com

Dave Holland

DHolland@HWFire.Orqg.Uk

PC Paul Lewis Evesham Town Beat Officer

Paul.lewis@westmercia.pnn.police.uk

Rob Gurney CPSO

Rodney.qgurney@westmercia.pnn.police.uk

Frances Hayley Wychavon Neighbourhood Warden

Frances.hayley@wychavon.gov.uk

Penelope Bossom Chairman Country Land &
Business Assoc

Penelope@overburyestate.co.uk

Nigel King Natural England

Nigel.king@naturalengland.org.uk

Lynn Stevens Wychavon Parks Officer

Lynn.stevens@wychavon.qov.uk

Clive Bostle Evesham Rambling Club

Bostle@waitrose.com

Brian Barry Vale of Evesham Civic Society

Briane.barry7@tiscali.co.uk

Brian Chilver Vale of Evesham Civic Society

Jill Haycock Cotswold Line promotion Group

Jrirebus@ukonline.co.uk

Jake Freestone Overbury Farms Manager and
Chairman Farming & Woodlands Advisory Trust

Jake@overburyestate.co.uk

Jim Burgin Wychavon Heritage Manager

Jim.burgin@wychavon.gov.uk

Tony Jones Wychavon Engineer and Flooding

Tony.jones@wychavon.gov.uk
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Alleviation Manager

Viktoria Salisbury, WCC

Vsalisbury@worcestershire.gov.uk

John Taplin Lower Avon Navigational Trust

Johnwtaplin@btinternet.com

Colin Worcs Wildlife Trust

Colin@worcswit.cix.co.uk

Mike Cranton DA Cook Builders

Mikecranton@dacookbldrs.co.uk

Fiona Wood FWAG

Fiona.wood@fwag.org.uk

Mark Dewdney Evesham Rowing Club

Mark.Dewdney@amey.co.uk

Colin Tether Vale Running Club

Colin.tether@tiscali.co.uk

Jonathan Edwards Wychavon planning Officer

Jonathan.edwards@wychavon.gov.uk

Geoff Carpenter Wychavon Environmental
Protection Manager

Geoff.carpenter@wychavon.gov.uk

Elaine Artherton Wychavon Heritage Officer

Elaine.artherton@wychavon.gov.uk

Denise Duggan Wychavon Policy Plans Officer

Denise.duggan@wychavon.gov.uk

Sharon Casswell Wychavon Client Services
Manager

Sharon.casswell@wychavon.gov.uk

David Way Evesham Civic Society

Davidway20@tiscali.co.uk

Sam Chapman Environment Agency

Sam.chapman@environment-agency.qov.uk

Catherine Kevis Rooftop HG

Catherine.keevis@rooftopgroup.org

Steve Jordan

Steve@jordan.online.co.uk

Bill Underwood Evesham Historical Society

Wbunderwood@tiscali.co.uk

Fred Davies Wychavon Policy Plans Manager

Fred.davies@wychavon.gov.uk

Evesham MTP Board — see appendix 2 list

Eric Jones Evesham Arts Festival

Ericjones@dramaed.freeserve.co.uk

Martin Hammon Evesham Arts Festival

Tomsbarbers@aol.com

Vernon Powell Chairman VECTA

Sales@thevalegroup.com
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IHWB - Improving health and wellbeing

Cllr Gerry O’'Donnell Evesham Town Council

Gerry.gerry@yvirgin.net

John Lomas Chairman Evesham Rowing Club

Lomasj@sky.com

Alison Williams WCC Countryside Health Walks
and Green Exercise Officer

Awilliams3@worcestershire.qgov.uk

Patricia Knauff & Judy Lewis The Training Station
Gymnasium

Judy@thetrainingstation.org.uk

Fred Kaler Evesham Older Peoples Forum

Fred.kaler@btinternet.com

Phil Stayte Evesham Wheelers Cycling Club

Philip.stayte @westmercia.pnn.police.uk

Kate Gallant Rooftop HG

Kate.qgallant@rooftopgroup.orq

D Shepherd Chairman Evesham Heart Support
Group

Dshepherd@tiscali.co.uk

Paul Madill Health Improvement Coordinator
Worcs PCT

Paul.madill@wychavon.gov.uk

Christine Holder Env Health Svcs Wychavon

Christine.holder@wychavon.gov.uk

Stuart Bourne Consultant with PCT

Colin Tether Vale Running Group

Colin.tetherl@btinternet.com

Joe Icke Practice Manager Riverside Surgery

Joe.icke@qagp-m81004.nhs.uk

John Taylor Community First

Johnt@comfirst.org.uk

David Badham Stewart Pharmacy

DS.badham@stewartpharmacy.co.uk

Carol Green Evesham & MH College

Careen@evesham.ac.uk

Margaret Hibbard Vale Walkers Walk Leader

m.hibbard@ukf.net

James Cox Evesham High School

Helen Garfield Carer Support development Officer
Worcs Assoc of Carers

Hgarfield@tiscali.co.uk

Steve Cooper Phase 4 cardiac Rehabilitation

Steve@stevecooper8@wanadoo.co.uk

C&YP - Meeting the needs of children and young peop le

ClIr Elizabeth Eyre

Eeyre@worcestershire.gov.uk

Carol Green Evesham College of FE

Cgreen@evesham.ac.uk
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Bev Wride WCC Youth Support

Bwride@worcestershire.gov.uk

Mike Brooke WCC Youth Support

Mbrooke@worcestershire.qov.uk

Nicola Davidson WCC Youth Support

Ndavidson@worcestershire.qov.uk

Tom Weir Connexions

Tweir@connexions-hw.org.uk

Dave Boucker Worcs Community Volunteer Youth
Service

Dave@wcvys.co.uk

Rod Gurney CPSO

Rodney.gurney@westmercia.pnn.police.uk

Linda Huggan

Wallacehouse@btconnect.com

Jem Teal

Jem.teal@wychavon.gov.uk

Sgt Phil Stayte Evesham Police

Philip.stayte @westmercia.pnn.police.uk

Diane Bennett

Evangelicalchurch@eveshamOQ1.fsnet.co.uk

Kate Gallant Rooftop HG

Kate.gallant@rooftopgroup.orqg

Donna Houlcroft WCC Extended Support

Dhoulcroft@worcestershire.gov.uk

Justin Lane PCSO Evesham Police Station

Justin.lane@westmercia.pnn.police.uk

Andy Gynn WCC Youth Support Officer

Agynn@worcestershire.gov.uk

Andrea Blake Community Capacity Project Worker

Ablake@worcestershire.gov.uk

SC - Stronger Communities

Helen Gray Evesham Volunteer centre - Chairman

Manager@eveshamvolunteers.org.uk

Rev Andrew Spurr

Vicar@eveshamparish.com

Diane Bennett Caring Hands

Diane@eveshamchristiancentre.co.uk

Fred Kaler

Fred.kaler@btinternet.com

Maurice Mohan RooftopHG

Maurice.mohan@rooftopgroup.org

Julianna Crowe Rooftop HG

Julianna.crowe@rooftopgroup.orqg

Clair Chittenden Community Capacity Building

Wcap@hotmail.co.uk

Steve Jordan All saints Church

Steve@jordanonline.co.uk

Tom Idon

shinobi48@hotmail.co.uk

Kate Gallant Rooftop HG Service Dvipmnt Mngr

Kate.qgallant@rooftopgroup.orqg
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Appendix 5 to Evesham Market Town Partnership Actio n Plan 2009-11

The Wychavon Community Strategy Priority Themes (shared priorities) and Theme Group Leaders
(See Wychavon Community Strategy 2007-2010 publications for full details of actions and priorities)

Communities that are safe and feel safe (Hazel Hanl  on)
* Reduce crime.

* Reassure people and reduce the fear of crime.

* Tackle anti-social behaviour and disorder.

* Reduce the harm caused by drugs and alcohol.

» Tackle speeding traffic and improve road safety.

A better environment — for today and tomorrow (Pene lope Bossom)

* Create a clean environment - free from dog mess, litter, chewing gum, fly tipping.
* Reduce the impacts of climate change and household energy consumption.

* Aid recovery from recent flooding and minimise the impacts of future flooding.

* Improve the condition of roads.

* Plan for the future development of the Hill and Moor landfill site.

Economic success that is shared by all (Partnership Board)

» Support local businesses and village services.

* Build understanding about and increase involvement of migrant workers.
* Improve access to education and learning opportunities for all.

» Develop the Throckmorton airfield.

Improving health and well-being (Clir Gerry O'Donne I

» Reduce the incidence of coronary heart disease, cancer, obesity and diabetes.

* Increase levels of physical activity across all generations.

* Tackle alcohol misuse.

 Improve the care and quality of life of older people.

* Increase the availability of NHS dental services and improve access to health facilities and services for all.
* Improve treatment and choices for people with mental health problems.

Meeting the needs of children and young people (CIl  r Liz Eyre)
 Improve activities/facilities for young people.

Stronger communities (Helen Gray)

* Increase the availability of affordable housing

* Reduce fuel poverty.

 Improve transport choice and availability, particularly in rural areas.
* Improve access to services.
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« Increase sporting and cultural facilities and activities.
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