Statutory Officers
*1 Head of Paid Service

*2 Section 151 Officer
*3 Monitoring Officer

*4 Functions reporting directly to MD

Head of
Legal & Support Services

lan Marshall

Legal Services
Civic Suite Management
Committee Services
Member Support Services
General Support Services
CCTV
Monitoring Officer Role
Standards

Proposed Structure

Head of
Strategy & Communications

Fiona Narburgh

Strategy & Improvement
Business Improvement
Customer Insight
Communications
Community Safety
Community Strategy
Sustainability
Graphic Design
CAA/LAA
Equalities & Diversity
Consultation
Web Development

MANAGING DIRECTOR ™

Jack Hegarty

Deputy
Managing Director "2

Vic Allison

Accountancy
Property
Internal Health and Safety
Personnel and Payroll
Procurement
Risk Management
Corporate Projects
Car parking Services
Development & Implementation
Customer Services
Centres
Engineering
Concessionary Fares
Electoral Registrations/Electors*4
Revenues and Benefits, ICT, Audit Liaison

Contact Centres

Head of
Community Services

Phil Merrick

Economic Development/Regeneration
Tourism
Grants
Town Centre Management
Arts Development
Sports Development / Leisure
Refuse
Recycling
Public Toilets
Street Cleaning
Abandoned Vehicles
Parks
Local Strategic Partnerships
Environmental Crime
Health Promotion
Emergency Planning

 Head of
Housing and Planning

Gill Collin

Development Control
Building Control Liaison
Planning Process
Planning Policy
Planning Enforcement
Heritage Conservation,
Trees, Landscape, Ecology
Housing (Strategy)
Housing (Operators)
Local Land Charges
Street Naming
NLPG
GIS Management
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