
Wychavon Community Plan Core Group meeting
Wednesday, 27 February 2008, 10.30am
The Conservatory, Wychavon District Council, Pershore

Agenda

1. Welcome & apologies
Apologies received from Steve Brooker (West Mercia Police) and Lodee Dudley
(Worcestershire PCT).

2. Notes of the last meeting & matters arising – 10 January 2008 (previously
circulated)

Presentations/strategic issues

3. Worcestershire Children & Young People’s Plan consultation  – Gail Kemp and
Peter Sugg, Worcestershire County Council (brief attached)
Gail and Peter will give us a presentation about the Worcestershire Children and Young
People’s Plan which is currently out to consultation.  There will be an opportunity to ask
questions and give feedback on the new priorities for the Plan.

4. Joint Commissioning Strategy for Mental Health in Worcestershire 2008 – 2013
(consultation document attached)
Please have a look at the consultation document before the meeting.  We will discuss
whether it’s appropriate to submit a collective response and if so we will convene a small
group to prepare a response in time for the 1 April consultation deadline.

5. Wychavon’s Community Strategy 2007 – 2010 action plan update
Core Group members will give us an update on progress with developing actions to
support delivery of the Community Strategy themes and shared priorities.  We are due to
sign off the action plan at our next meeting.  We will also hear good news about some
funding from the PCT to help us deliver actions that contribute to the Improving health
and well-being theme.

Operational issues

6. Comprehensive Area Assessment (paper attached)
Cherrie will give a brief update on the development of Comprehensive Area Assessment
and the potential impacts on partnership working.

7. Learning to Deliver improvement project update
Maggie, Helen and Cherrie will give an update on progress with delivering our
improvement project and the next stages.



Information items

8. Brief round the table updates:

 Worcestershire Partnership: latest issue of Inbrief attached (Audrey & Angela)
 LSPs – top three things from each (Pam, David & Michael)
 Other partners: Wychavon community safety update attached

9. Dates & items for our next meetings
The dates of the next Core Group meetings are:

 Wednesday, 9 April at 10.30am in Room 23

Agenda items to include:
 Healthy communities peer review self-assessment
 Learning to Delivery project: findings and recommendations
 Worcestershire Partnership Theme Groups/district LSPs: minimum standards

 Thursday, 22 May at 10.30am in the Conservatory

10. Any other business


