Wychavon Community Plan Core Group

Meeting agenda: Thursday, 27 November 2008,

10.00am for 10.30am
Room 23, Wychavon District Council, Pershore

Refreshments will be available from 10.00am

1.

Welcome & apologies
Apologies received from ClIr Bob Banks and Chris Brooks

Notes of the last meeting & matters arising — 25 September 2008 (previously
circulated)

Presentations/strategic issues

3.

Impact of the current economic situation ALL

There will be an opportunity to discuss the impact of the current economic
situation on residents and businesses in Wychavon. Partners will be invited to briefly
share what they are already doing in response to the situation and we will discuss
what more we can do in partnership.

Community strategy — a year on are we delivering? ALL (the latest update will be
circulated at the meeting as some updates are still outstanding)

We will review the progress we’ve made so far at delivering the Community
Strategy and what actions we still need to put in place. We will also agree future
performance management and reporting arrangements.

Operational issues

5.

Health improvement fund - potential bid

Paul Madill will join us for this item. He will outline proposals for a potential bid to
the LAA Health Improvement Fund for a project aimed at reducing the adult
smoking rate in Wychavon.

Feedback on Wychavon District Council’s annual promises (paper attached)
Wychavon District Council is currently in the process of developing its annual
promises. These are a key element of the council’s five year strategy. The council
is keen to get feedback from Core Group partners about affordable and
deliverable things it could do in 2009/10 that will contribute to the council’s five
year goals and LAA targets.



Information items

7.

Brief round the table updates:

LSPs — top three things from each (Pam, David & Michael)

Partners

Worcestershire Partnership updates (latest Partnership matters newsletter to be
circulated at the meeting)

= Overall: Audrey & Cherrie

= Safer Communities Board: Dave

» Worcestershire Partnership Environment Group: Cherrie

= Economy & Transport Group: Chris

» Health & Social Care Board : Mark

» Children & Young People’s Strategic Partnership: Audrey
» Culture Theme Group: Michael

= Chief Housing Officers Group: Elaine

= Voluntary & Community Sector: Helen

Dates & items for our next meetings
The dates of the next Core Group meetings are:

= Tuesday, 20 January in the Training Room — meeting facilitated by Patrick Clark
In preparation for the meeting please review the communications action plan
and come prepared to share what you and your organisation/partnership have
done differently as a result. What’s worked? What hasn’t? What else do we
need to do?

= Thursday, 19 March in Room 23
= Wednesday, 20 May in the Training Room

All meetings start at 10.30am with refreshments and networking from 10am.

Any other business



