Shaping the future together
Wychavon’s community plan 2007 — 2010

Results of partners’ stocktake: March 2007

This paper sets out the results of the stocktake carried out by Core Group partners in March 2007. The purpose of the
stocktake was to help us identify gaps in activity and inform the development of partnership actions for the new community
plan.

For each of the six community plan themes this paper identifies some of the ways partners are already contributing to the
priorities for the next Wychavon community plan through their current activities and business plans. It also includes
suggestions for new partnership actions for the next community plan and some of the actions that partners are already
planning.

I’ve used the following abbreviations to indicate which partner/partnership have contributed each item:

DSAP: Droitwich Spa Area Partnership SWCSP: South Worcestershire Community Safety Partnership
EMTP: Evesham Market Town Partnership WMP: West Mercia Police

HWF: Hereford & Worcester Fire & Rescue Service CALC: Worcestershire CALC

LSC: Learning & Skills Council in Herefordshire & WCC: Worcestershire County Council (partial return)
Worcestershire WP: Worcestershire Partnership

PMTP: Pershore Market Town Partnership PCT: Worcestershire PCT

RHG: Rooftop Housing Group WDC: Wychavon District Councill

I will add in responses from Community First and parts of Worcestershire County Council /Worcestershire Partnership if/when |
receive them.

Cherrie Mansfield

Wychavon District Council

01386 565508
cherrie.mansfield@wychavon.gov.uk
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Partners’ visions

Partner

Vision

Hereford & Worcester Fire & Rescue
Service

To make Herefordshire & Worcestershire safer from fire and other hazards and to
improve community well being.

Learning & Skills Council

By 2010, young people in England will have the knowledge and productive skills
matching the best in the world and will be part of a truly competitive workforce.

Rooftop Housing Group

Our vision is of an affordable housing sector:

Where the Rooftop Housing Group companies are established and valued landlords

in communities within the Central and South West regions.

»  We will be providing a growing range of accommodation and tenures for
people who could not meet their own needs without our help.

Where partners value and exploit our tenacity and track record for delivering

housing solutions.

* |n a housing world that is largely dominated by a small group of major
developing housing associations, we will have a recognised strategic role for
delivery of challenging projects in partnership with community bodies and
leading service providers.

Where our reputation for professional service and quality ranks highly with all

customers and stakeholders.

= Pride in our work and successes will continue to motivate staff and board
members to meet the challenges of a changing environment.

Worcestershire PCT

Role to: Improve the Health of the population of Worcestershire.

Wychavon District Council

Healthy, safe, vibrant and diverse communities, living in a clean and green
environment.
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1. Communities that are safe & feel safe

Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

=  Anti-social
behaviour & disorder

=  Vandalism

= Improving
community
safety/reducing the
fear of crime

» Reducing crime

» Speeding traffic &
road safety

*» Reducing the harm
caused by drugs &
alcohol

= Fire, water and road safety education and awareness
(HWF)

= Providing free home fire safety checks and fitting smoke
alarms for those most at risk (HWF)

= Educating young people about the dangers they face
when behind the wheel or a passengerin a car (HWF)

= Financial support for Wychavon Community Wardens
(RHG)

= Dedicated ASB officer working with RHG ASB residents’
forum (RHG)

= Joint working with key partners to address specific problem
cases. E.g, Police Liaison Group and Sanctuary Project for
domestic violence (RHG)

= Sponsorship of ‘Bobby Club’ and sports groups working with
young people to develop good citizenship, mobile phones
for Police support (RHG)

= Support to young people through St Basils and
accommodation provision (RHG)

= Drugs, anti bullying and hate crime sessions in schools
(SWCSP)

Piecing the future together’ event workshop
suggestions:

» Manage perceptions — use of local
press, community information that
Wychavon is a low crime area,
reassurance.

» Working together - responding to
local needs, local policing, PACTs,
involving people by partners working
together

» Speeding traffic - enforcement,
education, changing the
‘environment’

= Mediation
Planned actions:

= Improve lighting in parks and public
spaces in the Droitwich Spa area
and promote activities and events in
parks and central areas (DSAP)

= Developing effective community
engagement processes across district
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Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

Distribution of alcohol CD to High Schools (SWCSP)

Providing diversionary activities for young people through
the Detached Youth team (SWCSP)

Set up 12 Local Policing Teams across Wychavon to
engage with the community (WMP)

19 Community Support officers in Wychavon, spending at
least 70% of their time patrolling the community (WMP)

Visits to victims of crime to provide reassurance (WMP)

Local Policing Teams are supplied with state of the art
speed detection equipment and have trained their staff to
use it where the community identify an issue (WMP)

Contact with Local Police teams and invitations to attend
Annual Parish Meetings (CALC)

Two community neighbourhood wardens: operating across
the district, providing reassurance and responding to
community safety issues (WDC)

Safe and sound security scheme: installing free items of
security equipment, such as locks, alarms and intercoms, in
vulnerable residents’ homes. Nearly 300 installed in 2006/07
(WDC)

with our partners thereby reducing
duplication and thereby increasing
efficiency (WMP)
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2. A better environment - for today & tomorrow

Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

= Aclean
environment
(streets, pavements,
walkways) - dog
mess, litter, chewing
gum, fly tipping

= Condition of
roads/pot holes

» Climate change:
high levels of
household energy
consumption/
energy efficiency

*» Future development
of Hill & Moor landfill
site

Dealing with the effects of pollution and other
environmental issues (HWF)

Identifying areas of concern through community
engagement processes (PACT) (WMP)

Training Community Support Officers to issue fixed penalty
notices under the Cleaner Environment Act 2005 (WMP)

Achievement of Decent Homes standard for existing
affordable housing stock by 2008/09, including modern
central heating, insulation and double glazing (RHG)

Provision of new homes meeting current environmental
standards (RHG)

Provision of grounds maintenance on estates with resident
involvement including promotion of estate inspection
‘walkabouts’ and annual garden competition for residents’
gardens (RHG)

Removal of abandoned vehicles from private areas on
estates (RHG)

Publication of guidance on a range of environmental
issues to RHG residents (RHG)

Employing a lengthsman to maintain footways and ditches,
and report road defects to Highways Dept. (CALC)

‘Piecing the future together’ event workshop
suggestions:

= Clean environment: improving streets
and walkways. Education, publicity,
funding and enforcement are key.

= Domestic energy efficiency: increase
household awareness, feeding
Government initiatives in locally,
importance of renewables, improve
understanding especially of fossil
fuels, publicity and flyers — top energy
saving tips leaflet.

» Roads and potholes: servicing and
better management.

= Hill & Moor: sensitive restoration and
landscaping of existing site.

Other suggestions:

= Undertake a district wide survey of
highway condition to Identify and agree
the worst road surfaces in need of
renewal, particularly in residential
estates
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Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

= Clean environment included in the LAA Block B as a year
two outcome (WCC/WP)

= Worcestershire Climate Change Strategy (WP).

= Throckmorton airfield being promoted by the Central
Technology Belt as a site suitable for environmental
technology employment development (WCC)

= Managing and improving parks and open spaces (WDC)

= Operating daily litter patrols in town centres (WDC)

= Set up an Environmental Crime hotline for people to report
flytipping and dog fouling and currently running an

environmental crime campaign (WDC)

= Range of initiatives to reduce household energy use - e.g.
landlord grant scheme (WDC)

= Lobbying for higher priority of investment

by the County Council

= Further use of joint community
‘walkabouts’

Planned actions:

= ‘Hot house’ affordable warmth
education and promotion project
(DSAP)

= Hydro electric scheme at Evesham lock:

supporting Beneco Energy to install

renewable energy turbine into the Mil
Race at Evesham lock and provide an
information display (EMPT)

=  Avon Meadows enhancement: scheme:

to include restoring a pond area,
boardwalk and platform, etc. (PMTP)
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3. Economic success that is shared by all

Community plan Key ways we’re already contributing to the priorities Suggested new partnership actions &
priorities planned actions
‘Piecing the future together’ event workshop
» Loss of/lack of = Droitwich High street regeneration (DSAP) suggestions:
village shop & post
office = Broadway Gateway to the Vale: delivery of a tourist * |mprove support for local businesses:
- Support for local information centre in Broadway - due to open in Spring particularly business rates - rebates &

2007 (EMPT)

businesses: ensuring information, business promotion.

sustainable = Vale trail: promoting the niche markets in the Vale of
economic growth P g . * Improve access to education and
Evesham through a new tourism brochure (EMPTP) . .
/empty shops learning for all groups within the
= Migrant worker = VECTA Vale 100 Action Group: development of the group community
employment issues to represent local business, retail and service sectors (EMTP)
o » Building community understanding
*» Reducing impact of . ) b di | f mi
food production Vale of Evesham Food Festival (EMTP) about and involvement of migrant
workers.
= Future development | = Arson reduction for business to reduce the economic
of Throckmorton impact on the local community through loss of = Throckmorton airfield: set a vision for
airfield jobs/businesses etc (HWF) its future development and consult
= More opportunities effectively.
for adult education = Business networking events at Deer Park (PMTP) Y
& leisure courses = Accreditation of tourism
. = Pershore Business Women’s group (PMTP) dati id
Access to education accommodation providers
and learning for * Proposal for joint publication of guidance to the gypsy and
e : ) . ‘ = Rolli i Ki |
specific groups: traveller community on access to community services olling out business networking mode
Gypsies & Travellers (RHG) _
and migrant Other suggestions:
workers .

Ongoing provision of affordable housing to meet needs
within rural communities that will enable young families to
contribute to the ‘sustainability’ of local services, including

= Development of debt counselling and
advice services
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Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

schools, shops and transport (RHG)

Train to Gain service: designed to help businesses get the
training they need to succeed. By working closely with a
highly experienced Train to Gain Skills Broker, businesses
can improve their productivity and competitiveness by
ensuring their employees have the right skills to do the best
job (LSC)

Upsklling the workforce support through co-financing
contracts. Funding Young Apprenticeships,
Apprenticeships and Advanced Apprenticeships which are
accessed by employers from a range of sectors across the
district (LSC)

Funding research into the Economic Impact of Migrant
Workers through a partnership of Local Authorities, AWM,
and the NHS across the West Midlands (LSC)

Funding a pre-employment contract across Herefordshire &
Worcestershire. Migrant Workers are able to access ESOL
provision (English for Speakers of Other Languages) through
this contract. Skills for Life qualifications and NVQs at Levels
1 and 2 can also be accessed through the contract as well
as support to find employment. Closer links have been
developed between this programme and Job Centre Plus
(JCP) to enable JCP Customers who are Lone Parents to
access a range of support to follow the programme. (LSC)

Careers information, advice and guidance for adults
across the district through the provision of Nextsteps and
Learn Direct services (LSC)

Supporting shops and post offices faced with closure and

Planned actions:

Accommodation providers
accreditation scheme: to increase
tourism to the area (3 LSPs)

Commission a piece of work to
identify and promote best practice in
delivering co-operative village
shop/Post Office services and draw
up recommendations for actions
locally (DSAP)

Deliver a local business day for the
Droitwich Spa Area - identifying
what support local businesses need
and who can work together to
deliver it (DSAP)

Develop a formal local learning
network for the Droitwich Spa Area
(DSAP)

Establishment of credit union for
Droitwich Spa (DSAP)

Developing the Vale Trail as a brand
(EMTP)

Supporting the development of a capital
project at Evesham Country Park and
negotiate a s106 agreement to support
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Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

promoting Community Shops (CALC)

= High street regeneration: Port Street Heritage Economic
Regeneration scheme in Evesham, Evesham & Pershore
High Street enhancement schemes and rear of Pershore
High Street regeneration (WDC)

= Opening Waitrose supermaket and Droitwich High Street
regeneration scheme (WDC)

= Migrant workers research and action (WDC)

=  Workshops and coaching sessions for over 100 food
businesses (WDC)

= FiT3 national health and safety programme aimed at
improving health and safety within business premises (WDC)

= Gypsy and Traveller scrutiny review & implementation of
recommendations (WDC)

road, rall, river and foot path links
between the countryside park and town
(EMTP)

Evesham Charter market: to create a
weekly market of regional excellence
that reflects the history of the town and
local distinctiveness (EMTP)

Regeneration of rear of Pershore High
street (PMTP)

Business networking seminars: in rural
areas (PMTP)

Support for Throckmorton technology
park (PMTP)

Eckington Manor cookery school: local
Food Centre of Excellence (PMTP)

Protecting and developing Avon
Meadows in Pershore, including restoring
a wetland habitat (WDC)

With Worcestershire Wildlife Trust,
producing a guide on Wychavon’s
wildlife species (WDC)
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4. Improving health & well-being

Community plan Key ways we’re already contributing to the priorities Suggested new partnership actions &
priorities planned actions
‘Piecing the future together’ event workshop
* Adult & childhood = Green necklace footpath (DSAP) suggestions:
obesity
- People with = Walking your way to health: improvements to walking . Recognitiqn. .and support for voluntary
diabetes tracks and footpaths (EMTP) sector activities: from LSPs/Core

Group. Role of the sector in

» Chronic obstructive | = Healthy living and eating workshops: run by Riverside supporting older people (55+) in their

pulmonary disease surgery and involving over 400 school children (EMTP) homes
* Mental health _ _
treatment = Free home fire safety checks and fitting smoke alarms for . . o
the elderly and those most at risk from fire and other " Green exercise/physical activity:
» Alcohol misuse hazards in the home (HWF) such as improving walking routes for
- Levels of physical everyone, walking groups, activity
activity » Creation of a ‘Pershore Welcomes Breastfeeding’ leaflet groups.
(PMTP)

" Accidents in older * Brokering partnerships for promoting

people = Evesham WiNN programme: wide range of programmes, healthy living: particularly for older
* Increasing ageing e.g. fqlls prevention, ex.tend Course , bereavement sppport people. Bring people together who
population including then production of a new handbook, Mobile already go into people’s homes, e.g
Disability Living Centre, Well Leg Clinic, Wise and Well = T
. Heg!th , Group sessions education and social programme (PCT) Health Visitors.
facilities/services
= Access to = Exercise referral scheme, linked to the hospital " Safety in the home/falls prevention
healthcare physiotherapy services at vesham Hospital (PCT) for the over 55s
information and )
services for migrant | * Education talks for young people at Project 8 (PCT). Planned actions:
workers
= Health Walks Access officer: developing health walks = Develop and deliver healthy
* NHS dental services (PCT). cooking/lifestyle courses on the

Westlands esate/areas of deprivation
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Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

Provision of aids and adaptations to properties including
level access showers to all vacant bungalows (approx 800
owned by RHG in Wychavon), direct resident referrals
(RHG)

Review of supported housing services to older
people(CSHS accreditation) in conjunction with the County
Council (RHG)

Promotion and expansion of RHG Visiting Liaison Officer
and TeleCare alarm services for residents (RHG)

Participation in Evesham Hospital Group to explore future
options for related services including housing for key NHS
workers and people with special needs (RHG)

Publication of health and safety advice to residents (RHG)
Maintaining and developing footpath network using
Footpath Officers, promoting cycleways where
appropriate (CALC)

Building and opening the new Pershore hospital and health
centre and starting to develop proposal for a new Evesham

hospital (WDC)

Providing a wide range of physical activities at our three
leisure centres (WDC)

Tackling under age alcohol sales and smoking in public
places (WDC)

Trial GP referrals for exercise to our leisure centres in 2007/08

(DSAP)

= Sports and active lifestyles event with a
free shuttle bus to and from the
surrounding villages (DSAP)

= Active lifestyles directory (DSAP)

= Green necklace footpath: completing
the circuit and promote (DSAP)

= Walking your way to health: forming
health living exercise groups and
supporting establishment of a Vale
Running Club. Producing a walks leaflet.
(EMTP)

= Falls prevention campaign: aimed at the
55+ to reduce the number of accidents
in the home (EMTP)

= Eat your way to health: healthy eating
peripatetic campaign with village hall
workshops (EMTP)

= Young person’s health awareness day
(EMTP)

= Circular riverside walk: creating a walk
along the River Avon from Pershore
Bridges up to Avon Meadows (PMTP)

= Time 4 You health advice support (PMTP)
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Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

(WDC)

= Running over 400 sports development programmes
involving around 7000 young people (WDC)

= Breastfeeding support group and peer
training (PMTP)

= Provide extra medical procedures
locally: e.g. ECGs without need to travel
to Worcester (PMTP)

Other suggestions:

=  Promoting health in the workplace- a
pilot scheme building on the successful
project in Redditch. Involves identifying
interested businesses, consulting on
health themes, engaging partners and
putting actions plans into place. It could
include giving advice on the new
Smoke free legislation.

=  WINN Evesham: developing health
promoting programme targeting people
over 55, for example, health roadshow,
Alzheimer Café; Open Your Eyes’ Eye
Health Information Events, Wellcheck
assessment- extending an existing Age
Concern programme; Low-Level
Domestic Support; Oral History project;
Active Ageing

= Extending the provision of Type Il
Diabetes Education programmes
through a patient led approach and
involving voluntary agencies in
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Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

supporting diabetics maintaining their
independence.

= Housing based Occupational therapy
service in support of aids and
adaptations

= Review capacity and need for lunch
club and Meals on wheels service to
older people
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5. Meeting the needs of children & young people

Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

= Activities/facilities for
young people

= Pliot Droitwich youth drop in centre (DSAP)

= Ombersley youth shelter (DSAP)

= Fund for all activity days (DSAP)

= Established young people’s action group (DSAP)

= Youth event at Evesham Adventure Park (EMTP)

= Educating children (key stage 1,2 and 3) to help keep
themselves and their families safe from fire in their homes

and schools (HWF)

= Riverside youth centre: programme of summer activities for
young people (PMTP)

= Pershore youth shelter (PMTP)

= Provision of play areas and financial support for play
facilities(RHG)

= Sponsorship of sports clubs for young people (RHG)
= Activities for 16 —18 year olds — apprenticeships (LSC)

= Providing and maintaining sports fields, supporting Pre-
Schools (CALC)

‘Piecing the future together’ event workshop
suggestions:

Involve children and young people in
decision making.

Support voluntary groups in providing
youth activities: guide them through
the legislation.

Young people’s champion on the
Community Plan Core Group

Provide opportunities to engage
young people: skills building, job
opportunities, apprenticeship.

Supporting young people to make a
positive contribution: unifying youth
event in Evesham model? Peer
mentoring schemes, linking people
together.

Intergenerational projects.

Planned actions:
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Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

= Providing play areas in parks, skate parks and water play
facilities in our three towns (WDC)

= Running over 400 sports development programmes
involving around 7000 young people (WDC)

= Providing diversionary activities for young people through
the Detached Youth team (WDC)

= Running party in the park events (WDC)

= Citizenship programme in schools to engage young
people in democracy (WDC)

= Long term sustainability of youth drop in
centre (DSAP)

= Youth events: at Evesham Adventure
Park and Wallace House (EMTP)

= Riverside youth centre: summer activity
programme and river frontage
improvements to provide a modern, fully
accessible pontoon to allow a wide
range of water based activities (PMTP)
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6. Stronger communities

Community plan Key ways we’re already contributing to the priorities Suggested new partnership actions &
priorities planned actions
‘Piecing the future together’ event workshop
» Affordable housing, | = Royalrides hospital transport scheme (DSAP) suggestions:
particularly smaller
homes = Crowle multi sports court (DSAP) = Affordable housing. More than one
_ _ _ _ . _ housing enabler across the county.
=  Small family homes = Parish ne'_[wor.klngl project: to improve ne.tworklng. and Lobbying to raise awareness of local
communications in rural areas, involved information partners, LSPs.
= Sheltered housing gathering workshops and an exhibition on village life (EMTP)
= Poor heating = Created pentaque courts in Evesham (EMTP) * Rural transport. linking th_e ?ore
systems in Group to county acc_:e_:ssmllr_[y group.
homes/fuel = Annual programme of events and festivals to promote Support for communities to identify
poverty — with local distinctiveness, e.g. Asparagus Festival, Eastern and train their own drivers.

. . Festival, Music Festival and River Festival (EMTP)
significantly higher

. = Youn eople: especially in villages.
levels in Pershore g peop p y g

= Improving rail and bus links with Pershore station and

railway station improvements (PMTP . i i i
«  public/rural transport y p ( ) Pride of place in public spaces

& alternatives to the
car

=  Number 8 Community Arts Centre: offering a programme of
live theatre, dance, cinema, art exhibitions and

, educational courses (PMTP) . . .
= Access to services = Communication: increase support for

the voluntary sector.

» Energy/affordability:

, = Drivers and movers minibus scheme: new mini bus scheme
" Sporting & cultural to recruit new volunteer drivers (PMTP)

facilities/activities Other suggestions:
= Supported two new village playgrounds and village hall

improvements (PMTP) * Development of Mobile ‘one stop shop’

services to rural communities

=  Annual programme of events and festivals to promote

local distinctiveness, e.g. Jazz Festival, plum fayre, Italian Planned actions:
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Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

market (PMTP)

Programme of new affordable housing provision for rent
and shared ownership covering all types of
accommodation (RHG)

Ongoing financial support for Rural Housing Enabler project
(RHG)

Joint service provision through Wychavon one stop shop at
Pershore (RHG)

Housing needs surveys with Housing Enabler, information
via Parish Council and Village web sites (CALC)

Allocated £1 million for affordable homes, completed 90
new affordable homes during the last year (WDC)

Returned over 75 empty homes to use in the last two years
(WDC)

Introduced choice based lettings and piloted a rent
deposit scheme (WDC)

Provide three leisure centres in the towns, currently
redeveloping Droitwich Lido and will be building a new
Evesham Leisure Centre (WDC)

Providing free bus passes for the over 60’s and travel tokens
for the over 80’s and people with disabilities (WDC)

Providing one stop access to council services through the
Worcestershire Hub at our three Community Contact

Sports and active lifestyles event with a
free shuttle bus to and from the
surrounding villages (DSAP)

Supporting the Evesham Volunteer
Centre to acquire larger and more
suitable premises (EMTP)

Evesham Water Sports Centre:
redeveloping Wychavon’s disused
riverside swimming pool in Common
Meadow (EMTP)

Improvements to Evesham railway
station (EMTP)

Haven, Port Street: provision of ‘moving
on’ packs for disadvantaged young
people setting up their first home, skills
training and young people’s support
group - in partnership with Rooftop
Housing Group (EMTP)

Pershore railway station improvements
(PMTP)

Welcome pack for new residents (PMTP)

Enhancement of St Andrews community
gardens to create an open area for
events and possibility of a band stand
(PMTP)
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Community plan
priorities

Key ways we’re already contributing to the priorities

Suggested new partnership actions &
planned actions

Centres and on our website, also access to our services via
Digi TV (WDC)

= Reaching out presentation to community groups and
businesses (WDC)

= Artinthe park: creating a piece of
artwork from a diseased 100 year old
tree and school workshops (PMTP)
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