2013-2015

WYCHAVON
Home Energy Conservation Act Plan

Introduction
We understand the importance of
home energy conservation and
the influence we have with our
residents to significantly improve the
energy efficiency of all residential
accommodation across the district.
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We had already identified the
potential to improve home energy
efficiency by 30% over a 15 year
period from 1996-2011 as required
under the original HECA guidance.
We have not been required to
undertake any reporting since 2011.
By the 12th HECA update report, our local
monitoring had identified that the following had
been achieved:
%
improvement
28.02

Energy
saved (GJ)

Carbon
saved (tCO2)

1,463,204

91,393

The measures originally assessed included
cavity wall and loft insulation, double glazing and
draught proofing, replacement high efficiency
boilers and improved heating controls, additional
hot water cylinder insulation and temperature
controls, low energy lighting and a number of
homes receiving property specific advice and
written information.
Under HECA, we supported the setting up of
an Energy Efficiency Advice Centre to work with
the Energy Saving Trust to provide free and
impartial information and advice to householders
in the area. The organisation was registered as
an independent company in August 1998 and a
registered charity in May 1999 and is known as
“Act on Energy”. We currently have a service level
agreement with Act on Energy to deliver on these
commitments and provide local support and
advice to our residents.

was applied to the baseline report figures as an
estimate of the level of improvement during that
period. This was carried out independently by
Act on Energy. The improvement information was
included in the annual report together with an
action plan for the following year.
We work with Act on Energy to promote national
initiatives and devise and manage local energy
saving projects and to provide a free local energy
advice service to householders in the area.
We have promoted local initiatives with insulation
contractors accessing CERT energy supplier
funding and referred appropriate people to the
Warm Front Scheme up until 31 December 2012.
We will continue to promote local and national
schemes including Green Deal and the Energy
Company Obligation (ECO).

The improvements reported under the original
guidance were assessed using a self completion
householder questionnaire sent annually to homes
selected at random. The proportion of each
improvement measure identified by householders
as being carried out in the previous 12 months
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Strategic ambitions
Our corporate strategy (2012 - 2016)
sets the strategic context for our
energy conservation and fuel poverty
work. The following priorities and
goals are particularly relevant:

Strong environment
• •	Reducing energy consumption and
increasing the generation of energy from
renewable sources.
• •	Balancing new development with protecting
the natural and built environment.

Strong communities
•	Targeting services and support to those who
need them most.
Our Intelligently Green Plan and Affordable Warmth
Strategy will be the key delivery mechanisms for
our energy efficiency and fuel poverty work.
Our Intelligently Green Plan sets out where we
want to be by 2020. By 2020, we want Wychavon
to be an even greener, more energy efficient and
self-sufficient place to live, work and invest in. Our
ambitions for 2020 include:
• •	The total amount of energy consumed per
head of population in Wychavon will be at
least 10% below 2009 levels. We also want
to see a reduction in energy consumption
by the commercial and industrial sectors.
• •	The amount of energy generated in the
district from renewable sources will have
doubled from 2011 levels.
• •	The number of households in fuel poverty
will have reduced by 25% from 2009 levels.
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• •	There will be a good take-up of measures
under the Green Deal.
•	By 2016, when the new national zero carbon
scheme is introduced, all new housing schemes
will demonstrate a 40% improvement on the
2006 CO2 target emission rates set out in Part L
of the Building Regulations.
The aim of our Affordable Warmth Strategy – Warm
and Well in Wychavon, is to reduce the level of fuel
poverty across the district through the following key
priorities:
• •	To assess the levels of fuel poverty and
prioritise action for eradication.
• •	Raise awareness of affordable warmth
and its related issues through resident and
partner engagement, to help combat fuel
poverty.
• •	Increase the energy efficiency of housing
stock across Wychavon to provide
affordable warmth and ensure that housing
achieves the minimum standards of Decent
Homes and address the issues of category
one and serious category two hazards
of the Housing Health and Safety Rating
System (HHSRS).
• •	Enable householders to access funding
and other resources to achieve affordable
warmth.
• •	To provide effective links between partners
to ensure that a strategic and joined up
approach to addressing affordable warmth
is achieved.
• •	Reduce the number of excess winter
deaths and health related conditions that
are exacerbated through cold and damp
homes.
We have also signed up to Climate Local, which is
a new initiative - led by local government for local
government - to drive, inspire and support council
action on climate change.

Partnership working
It was clear from the outset that
considerable effort was needed to
turn around our energy consuming
behaviour to become more sustainable
and we have made important progress
towards our goal of achieving a
significant reduction in energy use in
domestic homes across the district. It is
vitally important to work with a range of
partners and use a number of different
channels to ensure we reach out to
all of our residents in a joined up and
effective way.
Some of the partnerships we work with are:

Wychavon Affordable Warmth
Group:
We hold quarterly meetings chaired by Act on
Energy to promote local initiatives to deliver the
strategic objectives set out in the Affordable
Warmth Strategy – Warm and Well in Wychavon.
The partners include the local Registered
Providers, Fire Service, Care and Repair
Worcestershire, Citizens Advice Bureau, Primary
Care Trust, Older Persons Forum and Executive
Board Member for Housing.

Warmer Worcestershire Group
This group is aimed at reducing carbon emissions
in the county by increasing energy efficiency in
homes and businesses, particularly where high
levels of heat loss are identified. The group
aims to encourage residents to insulate their
homes in order to save money, reduce carbon
emissions and ensure good health. Wychavon is
an active member of this group which is made up
of members from Public Health, Act on Energy,
Worcestershire County Council, Worcestershire
Local Authorities, Age UK, Community First and
the local Health Improvement Co-ordinators.

4

Local Authority Consortium
Group
We are a key member of the Act on Energy Local
Authority Consortium Group which identifies and
shares best practice in energy efficiency with the
other councils in Warwickshire, Worcestershire,
Coventry and Solihull. This group has been active
since 1998 and now includes 11 ECAs and two first
tier authorities and enables the member authorities
the opportunity to replicate successful projects
which have proven benefit in improving energy
efficiency to residents.

Opportunity Vale of Evesham
This project aims to reduce fuel poverty, improve
skills and reduce health inequalities in some of
the most hard pressed communities in Wychavon.
Key partners include: Act on Energy, Age UK,
NHS Worcestershire, Rooftop Housing Group,
Worcestershire County Council and Wychavon
District Council.

Wychavon Intelligently Green
Group
This cross-council group is chaired by our Deputy
Managing Director. Its role is to lead the delivery
of our Intelligently Green Plan and to co-ordinate
related work.

Transition Groups
These local groups are primarily focussed on
involving residents, businesses, public bodies,
community organisations and schools in exploring
practical actions which will reduce carbon
emissions and dependence on fossil fuels. We
have worked closely with two of the three groups in
Wychavon on our Intelligently Green Plan.

Worcestershire Green Deal Group
Further to a commitment by the Chief Executives of
the seven Worcestershire local authorities to work
together to prepare for and implement Green Deal
and ECO, this group was set up to co-ordinate
activity and to develop a local model to benefit
Worcestershire residents and businesses.
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Looking back
Over the last couple of years we have
undertaken a lot of activity to improve
energy efficiency and reduce fuel
poverty.
Some of these initiatives include attendance at
flu jab clinics, advice surgeries to give bespoke
advice on managing fuel bills, energy efficiency
products, grants available, training for councillors,
officers and partners, community presentations,
Landlord Forum presentations, connecting with
rural communities in partnership with the mobile
library service, best practice in construction visits
and purchase of Energy Performance Certificate
(EPC) data. A summary of some of the more
major projects is set out below:

Solar panel project for residents
In 2011/12, we undertook a joint solar panel project
with one of our Registered Providers Rooftop
Housing Group (RHG). The project was based in
one of our areas of highest need, which showed
that there was fuel poverty deprivation.
RHG installed solar PVs onto 15 of their tenanted
properties and we enabled eight owner occupiers
to also have installations of this renewable
technology. Both RHG and us benefit from the
return of the feed in tariffs, whilst the customers
now enjoy cheaper energy.

Solar panels - leading by example
In November 2011, we installed 41 solar
photovoltaic (PV) panels on the roof of our Civic
Centre offices to generate electricity for use in
the building. The photovoltaic panels, which cost
£22,500, will produce up to 9.9 kilowatt peak and
will provide a net annual income of around £3,450,
as well as saving an estimated 85 tonnes in CO2
emissions over 25 years.
Paul Hutchens, Managing Director of Eco2Solar
(the company that installed the panels) said:

‘Eco2Solar is proud to support the green
initiative at Wychavon District Council.
Wychavon has taken advantage of a fantastic
opportunity to install solar panels and make a
great tax-free return on their money as well as
doing something positive for the environment.’

Free loft and cavity wall insulation
In September 2012, we promoted a free loft and
cavity wall insulation to all of our residents. We
promoted this scheme widely across the district,
through free local papers, the Wychavon magazine
which goes out to all residents, parish magazines,
local advocates, voluntary organisations and
Opportunity Vale of Evesham.
This scheme has delivered a total of 863 measures
which included; loft and cavity wall insulation,
thermostatic radiator valves, draught proofing and
water tank jackets.
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Warmer Worcestershire: thermal
imaging

Opportunity Vale of Evesham
Opportunity Vale of Evesham is an ambitious
four-year project, led by Wychavon Strategic
Partnership to provide help to around 1,400
struggling households in parts of the Vale of
Evesham. The aims of the project are to improve
health, reduce fuel poverty and improve skills and
confidence.
Through the project we have offered the following
initiatives to help reduce fuel poverty:

The seven Local Strategic Partnerships in
Worcestershire pooled a support grant of £92,000
from the West Midlands Regional Improvement
Partnership to fund the Warmer Worcestershire
project.
We commissioned an aerial thermal imaging
survey to capture the relative heat values of every
building in Worcestershire. Using the results, we
created a simple colour-coded heat loss map.
Comments from residents who took action as
a result of checking their homes on the Warmer
Worcestershire website, which provides a thermal
image of energy loss from domestic homes:

• energy advice surgeries
•	home energy visits to help residents establish
how much energy they use, how they can
reduce their consumption and save money on
their fuel bills
• free loft and cavity wall insulation
•	financial assistance with upgrading heating
controls and boiler systems.
•	work with GPs to identify vulnerable households
at risk of fuel poverty and to refer them to
appropriate help and support.
To date 54 residents have received home energy
visits and seven have had help upgrading boilers
or heating controls. 106 lofts have been insulated
and 32 cavity walls have been filled. These
insulation measures equate to total savings of
around £12,282 a year.

‘Having our house insulated made such a
difference that I convinced my sister in law and
neighbour to have it done.’
‘Our electricity bill is down by 30% and we
have used substantially less energy for central
heating.’

©

Two years after its launch, 29% of Wychavon
residents said they were aware of the Warmer
Worcestershire project. Of these, 56% had visited
the website to check the heat loss of their home
and 31% had insulated their lofts.
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Residents who took advantage of the free loft and
cavity wall insulation scheme commented:

‘We couldn’t believe that we were being given
something for nothing, as we own our own
property. We have to keep the fire on all day to
keep the house warm.’
Now they plan to only put the fire on for a short
period before turning it off and enjoying a nice
warm insulated house which will also save them
money.
Fewer residents in the Opportunity Vale of
Evesham now say their homes are difficult to heat
– 23% compared with 30% in 2010.
We are currently doing a boiler replacement
scheme for any F and G rated inefficient boilers.
We have seven customers who are currently going
through the scheme, who have the potential to
make an annual saving of £152 each (£1,064 in
total). They range from being fully funded if the
customer is on a means tested benefit, to part
funding of £1,000 or 50% of the installation costs.

Bulk energy buying
In 2010/11, we set a promise to enable local
communities to build resilience through promoting
bulk purchasing of heating oil and liquefied
petroleum gas (LPG) for households not on a main
fuel supply. The aim of the initiative was to reduce
costs for everyone and ensure that people in rural
communities have enough fuel supplies to keep
their homes heated during fierce cold winters.
We ran three events where we introduced suppliers
of LPG and domestic oil to representatives of
many parish councils. We held an additional
session for the wider community on the benefits
and practicalities of forming buying groups for LPG
and oil in rural areas. We invited people from two
existing buying groups to share their experiences
at these.
We had a considerable amount of interest in the
initiative from residents. Since the events, at least
three communities have set up their own buying
groups and others are in the pipeline.
New heating oil club co-ordinator feedback:

‘Following the meetings …. I have set up a
club for the group purchase of heating oil. So
far we have a nucleus of twelve members, and
will be placing our first order early January.
These are early days for us and hopefully we
will see an increase in membership as time
progresses.’
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Where are we now?
This section provides an overview
of key energy consumption, CO2
emissions, fuel poverty data and
what this means for our future work.
Reduction in energy consumption
and carbon emissions
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Reduction in fuel poverty
The 2010 sub-regional data indicates the following
levels of fuel poverty in Wychavon.
% fuel
poverty

Number of
households

Number of
LSOAs > 25%

19.3%

9,540
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In 2011, Wychavon residents consumed an
average of 18,455 kWh of energy1, with gas
accounting for 74% of the total. Total average
energy consumption was in line with the West
Midlands and national averages. Since 2005,
average domestic consumption in Wychavon has
fallen by 24%.
Each year, DECC publishes CO2 emissions
estimates for all local authority areas. In 2010,
an average of 8.4 tonnes of CO2 was emitted per
person in Wychavon. Domestic emissions (see
below) accounted for 30% of the total.
Total domestic
emissions
(ktCO2) 2010

Emissions
per person
(tonnes)

%
reduction
since 2005

290

2.48

3.86%

Although there has been a 3.86% reduction in
CO2 in the domestic sector, the emissions per
capita are still greater than the local and national
averages. This is not surprising considering the
large numbers of rural, older homes and homes
off the mains gas network. We will continue to
support schemes that promote and install energy
saving measures in homes and particularly
engage with energy suppliers delivering ECO
support under the Rural Obligation.

This is higher than the UK average with levels
as high as 30% in one Lower Super Output Area
(LSOA). We have no areas within the government
defined LSOAs in the lowest 15% which can
access the Community aspect of ECO. We will,
therefore, need to ensure that we are able to
maximise the district’s rural potential and the
affordable warmth element of ECO.
Addressing fuel poverty will continue to be a
priority for us. We are providing funding to
develop a number of local insulation schemes
aimed directly at relieving fuel poverty and
making energy more affordable to all households,
including those living in park homes.

1 Based on 2011 sub-national electricity and gas consumption statistics.
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Supporting Green Deal and ECO
We are working with the other
Worcestershire councils to develop
a Green Deal for Worcestershire with
the primary objectives of:
• Delivering local jobs, business and social
enterprise opportunities.
• Addressing fuel poverty and the health
impacts of cold homes.
We and our partners do not feel that within current
resource constraints it is appropriate for us to
become a Green Deal Provider. In the autumn of
2012, we commissioned a joint study to look at
potential delivery options for the county on the
Green Deal and ECO.
The joint study, undertaken by Encraft, researched
the needs and the data for Worcestershire and
looked at potential models for delivery and best
practice. Encraft recommended that the preferred
model to meet Worcestershire’s needs was to
manage Green Deal through a local specialist
agency. The Worcestershire councils could control
and direct the partner, with the supply chain being
managed through the agency, which would be
responsible for sourcing leads, carrying out preassessments, developing area based schemes
and would pass qualifying projects to Green Deal
providers and or local Small or Medium sized
Enterprises, with links to Green Deal providers.

We do not consider that we have the necessary
skills or resources to become a Green Deal
Partner to deliver measures or make assessments
and would rather utilise those existing local
organisations and local supply chain options for a
Worcestershire Green Deal. We recognise that our
brand and leadership will enable a local offer that
can support both local business and improve the
energy efficiency of our building stock.
Encraft identified that there is significant potential
for the delivery of ECO/Green Deal across the
county, the table below illustrates the total potential
for external solid wall insulation and its investment
potential. Of course the reality is that not all of
these properties will be suitable due to issues like
conservation and flooding concerns.

Solid wall insulation
% of
houses

Number
of
installs

Investment
potential
(£ millions)

Bromsgrove

22.7%

8,737

£68.87

Malvern Hills

28.5%

9,408

£74.53

Redditch

11.7%

4,208

£28.94

Worcester

27.8%

12,044

£77.07

Wychavon

21.7%

11,068

£84.55

Wyre Forest

23.4%

10,348

£73.24

Total

22.6%

55,813

£407.20

Alongside Green Deal, we will also promote the
ECO by engaging with all energy suppliers who
can provide financial assistance to householders
in the district. We see considerable benefit in
promoting the Carbon Saving Obligation to support
improvements to many of the older properties in
the district. Many of these are also suitable for
renewable technologies, particularly where mains
gas is not available and we see the Feed in Tariff
and Renewable Heat Incentive, key to encouraging
greater take up.
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As part of our Green Deal options appraisal we
asked Encraft to look at the renewable potential
across the county to give us an indication of
investment potential and Feed in Tariffs and the
Renewable Heat Incentive potential. The table
below illustrates the PV potential across both
commercial and residential stock.

Building mounted photovoltaic
installations
Number of
installations

Investment
potential
(£ millions)

Bromsgrove

12,613

£42.60

Malvern Hills

10,073

£35.80

Redditch

11,438

£35.53

Worcester

13,502

£41.61

Wychavon

16,276

£55.38

Wyre Forest

14,274

£46.14

Total

78,176

£257.06

Estimated number of affordable warmth group eligible
households

The district has pockets of fuel poverty. The
average for the district is 19% and with rising
energy prices and large numbers of older
properties many of which are off mains gas
we expect the challenge to reduce the level of
fuel poverty to be significant. For this reason
we work with other agencies, particularly Act
on Energy and the health sector, to provide a
referral service for those who suffer ill health as
a result of cold homes. As part of our approach
to Green Deal and ECO, we will be targeting
the most vulnerable homes to ensure that they
are able to access Home Heat Cost Reduction
Obligation (see potential below), but also receive
face to face support to help access Warm
Homes Discount, switching supplier and help our
residents understand their energy usage and how
behavioural change can lead to a warmer more
affordable home.

Households eligible for ECO
Affordable Warmth*
%
Owner
Social Private
occupied housing rented dwellings

Bromsgrove

1,127

0

752

4.8%

Malvern Hills

1,184

0

789

5.8%

Redditch

1,382

0

922

6.8%

Worcester

1,524

0

1,016

5.9%

Wychavon

1,581

0

1,054 5.2%

Wyre Forest

1,902

0

1,268

Total

8,701

0

5,801 5.9%

7.3%

*The total number of eligible households in Worcestershire
for ECO Affordable Warmth (also known as Home Heating
Cost Reduction) has been determined by analysing current
Department of Work and Pensions claimant count data
(supplied at LSOA level).
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Looking forward
To contribute towards our long term
strategic ambitions, we have planned
a number of actions and initiatives
going forward, to improve energy
efficiency, reduce fuel poverty and
improve health, housing and lifestyle
choices.
Many of the actions and initiatives are detailed in
the action plan (see section nine), however some
of the more major ones are highlighted below.

Warmer Worcestershire: Warm
Homes Healthy People Fund
In November 2012, Warmer Worcestershire made
a successful bid to the Warm Homes Healthy
People Fund and was awarded £247,616. The
money has been awarded to projects across the
county.

8
Energy switching scheme
We are currently promoting a collective energy
switching scheme in conjunction with a company
called ichoosr. This has the potential to save
residents money on their energy bills.
Vic Allison, Wychavon’s Deputy Managing
Director commented:

“This scheme offers a great opportunity for
our residents, their friends and family, wherever
they live, to potentially make valuable savings
on their energy bills. The power really rests with
the people, as the more residents who sign
up for the scheme, the more bargaining power
ichoosr will have with the energy companies
when it comes to agreeing a price for gas or
electricity.”

We have received £10,000 for a park homes
project, £2,500 for a ‘Services on your Doorstep’
project and £7,500 for a show homes project,
which will be used on a village hall scheme.
£30,000 will be used countywide for a boiler
servicing and repairs service, including carbon
monoxide monitors and chimney sweeps, this will
be administered by the local Home Improvement
Agency.

 ode for Sustainable Homes
C
level six development
We are working in partnership with Rooftop
Housing Group to develop an affordable housing
scheme within North Littleton parish, built to
code six standard producing zero carbon
emissions. The scheme will provide ten units
of accommodation with priority being given to
local residents. This scheme will be an exemplar
project which will help to promote good practice in
terms of energy efficient housing within the district,
and will offer residents a more sustainable lifestyle
including the opportunity to be involved in the
site’s allotments.
12
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This action plan sets out what we will do between 1 April 2013 and 31 March 2015 to improve domestic
energy efficiency and reduce levels of fuel poverty in Wychavon.
Actions

1. Work with other Worcestershire councils to play an active role in delivering the Green Deal and Energy Companies
Obligation, assisting residents and businesses to install energy efficiency measures and reduce their energy consumption.

Lead/partners

All Worcestershire councils.		

Delivery date

31/03/15

Outcomes

•
•
•
•
•

Act on Energy.

Investment into the district
Effective local supply chain
Energy efficiency measures installed
Tackling the issue of hard to treat homes
Reduction in domestic energy consumption

• Reduction in amount spent on fuel bills/levels of fuel poverty
• Warmer homes
• Improvement in health outcomes

Notes
Update notes

Act on Energy - Wychavon referrals: 2 Green Deal referrals; 89 Home HHCRO referrals and 37 CERO/ECO referrals. AoE
have sent out 6 bespoke mail outs to customers. They have received 882 calls from Wychavon residents seeking advice and
assistance.
Promotions have gone out across the district through local newsletters plus the Council Magazine to promote keep warm and
well messages.
Councils Promise to adopt a Local Development Order to permit three business parks to install green technologies without
the need of planning permission – new legislation for PD rights no need for LDO. Achieved our promise by producing a guide,
informing businesses what they can do without planning permission, including installing green technologies. Promoted it
through e-shot to estate agents, developers, industrial parks and Wychavon Business News
Councils across the county working together to promote a countywide GD option utilising the local supply chain. This was
using the BES framework and Carillion Energy Services. GD changes in December 2013 lead to Carillion pulling out of
negotiations. Councils worked together to put a bid into the GD Communities fund led by WCC. This bid was for 3.6 million and
WCC was announced as a successful bid in March/April 2014. Wychavon currently has 5 communities in the bid and will be
working with AOE and WCC to develop actions plans for the delivery of the bid which is to focus on EWI measures. Funding
has to spent by March 2015
2013/14 there has been 2 GD referrals and 126 referrals for measures under ECO (mainly boilers and solid wall insulation).
2014/15 WCC have now contracted with E-on to deliver the GFC project. We have now extended our areas to 6 areas, with
the view to extend further. 87 quotes issued as of 15th March 2015, 29 households have signed up for works. Of these 29,
the average total install cost is £7,650, this had leveraged over £41,000 of ECO funding (av. £1428 per house) and £115,000 of
Green Deal Communities funding (av. £3989 per house) through the project. The install costs range from £4507-£12,272, with
customer contributions ranging from £172 - £6093. Two properties have taken our Green Deal Finance. The average annual
potential savings are £262.
We have also engaged with local contractors who are signed up to the E-on contract to deliver SWI.
Intelligently Green Plan 13/14, currently on track to deliver 25 of the 42 actions.
• Installing a total of 293 energy efficiency measures in homes
• Progressing the Pershore hydro-electric power scheme
• In partnership with Rooftop Housing Group, completing the Blakes Hill affordable housing scheme built to Code for
Sustainable Homes level six.
• Promoting sustainable construction to residents and businesses, through our website and the Wychavon magazine.
• Launching the Wychavon Intelligently Green Awards.
• Supporting the development of allotments and community gardens through New Homes Bonus and Community Land Trusts.
We are behind schedule on delivering 15 of the actions in the plan, but anticipate achieving most of them within the life time of
the plan. Four of the actions are dependent on the policies included in the South Worcestershire Development Plan, when it
is eventually adopted.
We are no longer pursuing two actions in the plan due to changes in circumstances. These relate to the Worcester Bosch site,
which is no longer progressing and working with local colleges to train people to become accredited energy assessors and
Green Deal installers.
Intelligently Green Plan update 2014-15:
Energy related actions achieved:
• Carried out technical and financial appraisal of energy retrofit options for Droitwich and Pershore leisure centres and
Pershore hospital. Shared the report with them. Low level/cost options implemented by leisure centres.
• Invested £300,000 in Pershore hydro-electric power scheme; now operational and providing electricity to the leisure centre.
Should result in annual saving of £11,000 a year on energy bills.
• Ran successful inaugural Wychavon Intelligently Green Awards.
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Progressing well:
• New anaerobic digesters at Evesham Vale Growers.
• Marketing Wychavon as an attractive location for renewable energy generation and green businesses through the Grow in
Wychavon book, business columns and Intelligently Green Awards.
• Led a successful Worcestershire bid to the Heat Networks Delivery Unit for carrying out master planning and mapping of the
potential for heat networks across the county, plus and element of feasibility for a geothermal heat network in Wychavon.
• Raised the profile of energy efficiency and renewables through Intelligently Green Awards, articles in WYCHAVON magazine
on Cropthorne House and Blakes Hill housing scheme, Business News and on our website.
• Installed 293 energy efficiency measures in homes and made 120 ECO referrals, mainly for solid wall insulation and boilers.
Behind schedule
• Discussions ongoing with Pershore hospital about potential for installing photovoltaic panels on the roof.
• Coppice woodland demonstration scheme.
• Developing a Worcestershire Green Deal offer. Due to changes at a national level, currently little incentive for residents to
install significant energy efficiency measure or take up of Green Deal.
Dependent on SWDP approval
• Commented on energy policies in draft South Worcestershire Development Plan (SWDP). Adoption of the plan expected
2015.
Limited or no progress
• Work with Waitrose in Droitwich Spa to look at opportunities and funding options for installing renewable energy
technologies.
DECC CO2 data published for Wychavon 2011, 7.6 tonnes of CO2 were emitted per person in Wychavon, this is a 4.5%
reduction in per capita emissions since 2005 (9.0 tonnes).
The 2012 data set for CO2 shows that 10.5 tonnes per capita head were emitted, of which 2.4 tonnes per capita was domestic.
During the delivery period of ECO up to 30th September 2014, the ECO delivery is as follows:
• Carbon saving target – 746 installs (predominantly CWI and lofts)
• CSCO – 8
• HHCRO – 296
Green Deal delivery in Wychavon – the number of green deal assessments in Wychavon as of 20 September 2014 is 677, with
37 Green Deal Cashbacks issued and 7 householders access the Green Deal Home Improvement Fund.
8.1 tonnes of CO2 emitted per person in Wychavon in 2012 – down 2.4% on 2009.
Actions

2. Reduce fuel poverty in the district through raising awareness and ensuring take-up

Lead/partners

Wychavon District Council.		

Delivery date

31/12/15

Outcomes

•
•
•
•
•

Notes

This is action EN10 in our Intelligently Green Plan

Update notes

Wychavon sent out a bespoke mail shot to benefit dependent households to encourage ECO take up for boilers, to around
1,000 residents. Current changes to ECO have led to a waiting list for HHCRO. Early indications from the utilities suggest no
funding will be available until 2015! Households receiving HHCRO 296 as of 30 September 2014.

Act on Energy

Investment into the district
Effective local supply chain
Energy efficiency measurers installed
Tackling the issue of hard to treat homes
Reduction in domestic energy consumption

• Reduction in amount spent on fuel bills/levels of fuel poverty
• Warmer homes
• Improvement in health outcomes

AoE have been working with Rooftop to provide home visits to some of their most vulnerable customers who are at risk of or
are experiencing fuel debt. 60 referrals were received and advice given via phone or home visits (42 were home visits). Figures
updated to include 2015.
Park Homes (WHHPF) engaged 40 residents who are interested in improving their homes with SWI. We are hopeful that over
the coming months we will be able work with funders to provide an affordable solution to insulating these homes.
Care & Repair Worcestershire (WHHPF) completed 14 boiler repairs/replacements.
AgeUk (WHHPF) delivered 24 chimney sweeps to Wychavon residents.
Actions

3. Work with Registered Social Landlords to identify ECO opportunities for social housing tenants.

Lead/partners

Wychavon District Council.		

Delivery date

31/12/15
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Registered Social Provider.		

Energy Suppliers

Outcomes

• Energy efficiency measures installed
• Reduction in domestic energy consumption
• Reduction in amount spent on fuel bills/levels of fuel
poverty

• Warmer homes
• Improvement in health outcomes

Notes

Regular liaison and helping to facilitate improvements where required and sharing the data on outcomes

Update notes

Initial meeting held with RSL in county along with Carillion. GD changes have altered this. Both BG and EON are looking at
CSCO rural areas that could include Rooftop. Potential to link to communities bid.
Liaising with Rooftop and their SWI programme, to try and tie in our GD Communities programme in the chosen areas.
2014/2015
Rooftop Housing Group
Negotiations have been on going with Rooftop, who are contracted with British Gas. We are hopeful that we can work together
to deliver a ‘whole street’ effect, as a pilot in Evesham.
•
•
•
•

All new build properties are built to code level 4
Since 2013 they have built 112 code 4 new build properties
To date they have installed PV on 176 new build properties
To date:
• retrofitted PV on 77 properties
• retrofitted 13 air source heat pumps
• fitted external wall insulation to 78 properties with electric heating
• Over the next 2 years they propose to
• Externally insulate the balance of 622 properties
They are currently investigating the possibility of retrofitting PV on a further 2,440 properties
Fortis Living – Have delivered 8 SWI properties in the Wychavon area, most of their SWI work was done prior to 2013. They
have also delivered PV to 31 properties since 2013, an average of 2.42 kW per property.
Actions

4. Work with the other Worcestershire councils to promote Green Deal, ECO and other energy projects to residents,
businesses and community groups

Lead/partners

Wychavon District Council.

Delivery date

31/12/15

Outcomes

• Increased awareness of energy efficiency, Green Deal and ECO
• Take-up of Green Deal, ECO and other energy efficiency measures

Notes

We will use a range of methods including briefings, website, local media and communications campaigns

Update notes

Article in Spring 2013, Wychavon magazine (HHCRO promotion)

All Worcestershire councils.

Registered Social Provider.

Act on Energy

Communities Bid advertised in local papers 22/8/13
Article in Winter 2013, Wychavon magazine (advice SWI, current schemes)
Promotions through Warmer Worcestershire Group
2 talks to Sedgeberrow’s, BL and WI and held a Communities Bid event.
Act on Energy attended a series of events throughout the year including flu jab, electric blanket events, talks and presentations
to both residents and other front line staff dealing with vulnerable households
Sedgeberrow - SeSaME – worked closely with the SeSaME team and residents of Sedgeberrow to help deliver measures
for villagers. Devised a Home Energy Survey Form and door knocked 371 properties, with 226 questionnaires returned. 40
referrals to the Fire Service, for smoke alarms, 50 carbon monoxide monitors given out. This project will form the basis of the
GD Communities for SWI.
2014/2015 ~Regular monthly articles in the Sedgeberrow Post, promoting the Green Deal Communities project.
Regular updates to members, through the MD’s fortnightly roundup.
Leading the Worcestershire Heat Networks project – which will involve carrying out master planning and mapping of the
potential for heat networks across the county, plus an element of feasibility for a geothermal heat network in Wychavon. This is
being funded by DECC and the Worcestershire LEP.
Actions

5. Run training for members and front line staff who work for Wychavon District Council and other service providers,
e.g. health, social care, fire service

Lead/partners

All Worcestershire councils.		

Delivery date

31/12/15

Act on Energy.		

Partner organisations
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Outcomes

• Front line staff are aware of Green Deal, ECO and other energy efficiency support available and are actively promoting
opportunities to service users

Notes

To provide at least two training events per annum

Update notes

Sedgeberrow – SeSaME energy training, Green Deal/ECO for door knocking project.
AoE presentation to Sedgeberrow British Legion (5.3.14) and Women’s Institute (18.3.14).
Sedgeberrow Communities Bid Event
Fuel debt training to frontline staff linked to Water Debt 28/03/14
Sustainable Homes Training event – for planning officers and councillors.
Autonomous House/Passivehaus visit – for planning/housing officers and councillors.
Staff Briefing – for staff carrying out door knocking.

Actions

6. Identify and deliver projects through the Warm Homes Health People Fund to improve energy efficiency and health
outcomes.
•
•
•
•
•

Boiler Servicing, carbon monoxide monitors, chimney sweeps
Loft and cavity wall insulation
Services on your doorstep
Village hall insulation scheme
Park homes insulation scheme

Lead/partners

Wychavon District Council.
Local contractors.

Act on Energy
AgeUk.

Public Health.
Fire Service Energy suppliers

Warmer Worcestershire Network.
Home Improvement Agency

Delivery date

31/12/15

Outcomes

• Energy efficiency measures installed
• Reduction in domestic energy consumption

Notes

Some initiatives such as boiler service, chimney sweep, carbon monoxide monitors are on going and subject to regular
monitoring.

• Reduction in amount spent on fuel bills

New insulation initiatives are at development stage with outcomes expected over the next two years.
Update notes

Boiler Servicing & Repair Scheme – Care & Repair Worcestershire have had 26 enquiries for the boiler servicing and repair
scheme, completed 10 repair/replacements, 7 are currently being case.
Loft & Cavity Wall Scheme – we ran a subsidised scheme for 6 months and assisted customers with 21 cavity walls, 32 lofts,
9 tank jackets and 1 thermostatic radiator valve.
2014/15 Loft & Cavity Wall insulation scheme finished in September 2013, when the government announced Green Deal and
ECO obligation was spent.
Services on your Doorstep – January 2014 - Completed a door knocking exercise to 371 addresses, 226 questionnaires were
completed, 61% return. Act on Energy are completing the report which will be sent to Sedgeberrow (SeSaME). 40 referrals to
the Fire Service for smoke alarm testing and 50 CO2 monitors given out. We will be using the results from the Sedgeberrow
project to develop the communities bid in this area.
Emergency Heater Scheme - AgeUk are delivering this scheme on behalf of the districts. To date there has not been the need
for any Wychavon residents to request this service.
2014/15 Wychavon has been fortunate that no residents have not had to use this scheme.
Chimney Sweep Scheme - AgeUk are delivering this scheme on behalf of the districts. 25 Wychavon residents have received
this service. This service has now finished.
Warmer Worcestershire Training to front line staff. 182 staff received training. With an average staff member dealing with 50+
residents. This should therefore information to be cascaded to over 9,000 residents across the county.
2014/15 – There has been no training under Warmer Worcestershire this year due to lack of funding.
Show Home Scheme – July 2013 Village Halls – Energy Efficiency works completed at Bredon and Fladbury Village Halls.
The types of measures completed are: boilers, radiators, windows, door, loft & cavity wall insulation, lighting upgrades. We
managed to get increased funding for the project and were allocated £16,800, from the DECC funding, Wychavon added
£6,500 from the loft & cavity wall scheme. Encraft will be updating us with comparison energy bill figures in the near future.
In July, Fladbury held their annual ‘walk-a-bout event. Wychavon attended along with Act on Energy and JMC to demonstrate
and show case the works that had been carried out at the hall. We spoke to around 20 people who were very interested about
future savings that are projected for the hall. We provided a ‘story board’ which showed how and why the works had been
done. It gave visitors to the event information such as, expected energy savings per year £653 (2.6 tonnes of CO2 savings).
This event also gave us the opportunity to talk to residents about Green Deal and ECO.
Bredon – expected to deliver annual savings of £2,254 per year and save 9.4 tonnes of CO2
Park Homes Scheme – February 2014 JMC (local contractors on our framework) are still in discussions with Ofgem/DECC and
are conducting further technical surveys at the site to satisfy Ofgems demands. Wychavon and Act on Energy have had further
meetings with JMC and they think they have found a contractor that will meet Ofgems requirements for solid wall insulation. A
further meeting with the site manager is happening early January, to see how we can move this project forward, with a selected
number of residents (5-10).
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Due to the utility companies reaching their targets, ECO has effectively come to a standstill. We are awaiting the autumn
statement, to continue with this scheme.
2014/15
We are hopeful that over the coming months we will be able work with funders to provide an affordable solution to insulating
these homes
Actions

7. Support and help deliver projects focussing on improving energy efficiency across all tenures, including activities
through Opportunity Vale of Evesham and our service level agreement with an energy advice organisation.

Lead/partners

Wychavon District Council 		

Delivery date

31/12/15

Outcomes

• Energy efficiency measures installed
• Number of local initiatives
• Reduction in domestic energy consumption

Notes

Monitoring of local activities and outcomes

Update notes

Opportunity Vale of Evesham Project December 2013 – this has been a successful project focussing on residents in
identified fuel poverty areas. 139 residents received loft and cavity wall insulation measures. We also ran a boiler replacement
scheme where we assisted to date we have assisted 11 customers with boiler replacements, 5 fully funded and 6 part funding.
The door knock exercise also resulted in 11 referrals being made to AoE for further tailored advice and measures.

Act on Energy.		

Registered Social Provider

• Reduction in amount spent on fuel bills/levels of fuel poverty
• Warmer homes
• Healthier residents

The Opportunity Vale of Evesham project came to an end in May 2014. Outcomes included:
• 67 home energy audits completed
• 138 homes insulated (loft & cavity)
• 11 new boilers fitted giving over £36,000 of average lifetime savings
• £240,000 average lifetime savings from energy measures installed
• 111 fire safety check carried out
Sedgeberrow SeSaME (refer 6.)
AoE 13/14 received 860 phone enquiries from Wychavon residents, ran a series of energy advice events and carried out home
visits
2014/2015 – Received 972 calls and provided advice at events to 992 residents, of which 639 received packs. In addition 23
(18 Rooftop) residents received home visits.
In addition AoE accessed funding from NEA to address fuel poverty in rural areas. This project was called Energy Advice on
the Move and utilised the mobile library service. 4 routes were used and over 150 household received support.
Actions

8. Promote bulk fuel switching schemes to residents and encourage areas not on mains gas to get involved in bulk fuel
buying groups.

Lead/partners

Wychavon District Council		

Delivery date

31/12/15

Outcomes

• Reduction in amount spent on fuel bill/levels of fuel poverty
• Increased community resilience to changing fuel prices

Notes

We are currently promoting Wych Big Switch, which is part of the national energy switching scheme run by

Rooftop and Festival Housing Groups		

ichooser

ichooser.
Update notes

Sedgeberrow – SeSaME – Services on your Doorstep questionnaire identified and encouraged residents to join the oil buying
club.
Buysta – Pebworth pilot scheme to launch a web based portal, to encourage clubs to join and drive down prices through a
tender process – promoted by Wychavon
Wychavon ichooser - launched an event to promote fuel switching in 2013, in total 6524 registrants switched by accepting a
new energy contract. This equated to 7.5% of which 20 registrants were from the Wychavon area.
2014/2015
A second fuel switching event was held in May 2014, of which 21 Wychavon residents switched.
Promoted Community First’ a bulk oil buying scheme, to town and parish councils.
In addition AoE offer fuel switching advice through their telephone advice service and also offer this service at events held in
Wychavon.

Actions

9. Work with Registered Social Landlords to explore the opportunities for using new construction methods to deliver
Code for Sustainable Homes level six dwellings.

Lead/partners

Wychaovn District Council		

Delivery date

31/12/15

Registered Social Landlords

17

Outcomes

• Improvement in energy efficiency
• Reduction in fuel
• Exemplar scheme, to demonstrate good practice,
sustainable construction.

• Zero carbon emissions
• Healthy lifestyle
• On-site allotments

Notes

This is action EN10 in our Intelligently Green Plan

Update notes

North Littleton Code 6 scheme:The Scheme:Housing & Planning officers at Wychavon worked with Rooftop to support the development of 10 new affordable homes,
consisting of the following:5 x 2 bed (4p) houses (affordable rent)
5 x 3 bed (5p) houses (affordable rent)
Rooftop Housing Group received a grant allocation from the Homes & Communities Agency towards the scheme. This scheme
is unique in that it aims to reach Code for Sustainable Homes Level 6, producing zero carbon emissions and offers residents a
more sustainable lifestyle including the opportunity for on-site allotments.
Features to achieve Code 6 included:
•
•
•
•
•

Responsibly sourced construction materials
Mechanical ventilation and heat recovery
Photovoltaic panels to help generate electricity
Installation of water saving appliances
Windows designed to maximise the amount of natural
sunlight

•
•
•
•
•
•

Highly insulated timber frame
Triple glazed windows
Energy monitoring devices
A+ rated white goods installed
A rated gas boilers with gas save heat recovery installed
New allotments to rear of houses

Actions

10. Run a series of features in our publications and on our website to raise the profile and increase understanding of
energy efficiency, renewable energy technologies and sustainable construction.

Lead/partners

Wychavon District Council

Delivery date

31/12/15

Outcomes

• Increase awareness and understanding about energy efficiency, renewable energy technologies and sustainable
construction

Notes

This is action EN10 and C9 in our Intelligently Green Plan

Update notes

•
•
•
•
•
•
•
•
•

Article in Spring 2013, Wychavon magazine (HHCRO promotion)
Communities Bid advertised in local papers 22/8/13
Article in Winter 2013, Wychavon magazine (advice SWI, current schemes)
Promotions through Warmer Worcestershire Group
Act on Energy – ongoing updates on AoE website, plus feed into CAN information and also DECC consultations such as the
ECO consultation with SHAP 16/04/14, and the forthcoming FP consultation
Marketed Wychavon as an attractive location for renewable energy generation and green businesses through the Grow in
Wychavon book, business columns and Intelligently Green Awards.
Raised the profile of energy efficiency and renewable through Intelligently Green Awards, articles in WYCHAVON magazine
on Cropthorne House and Blakes Hill housing scheme, Business News and on our Website
Recognised high quality sustainable construction through Wychavon Building Design Awards (winners to be announced in
December)
Achieved increased level of media coverage for a range of intelligently green activity including the awards, Pershore hydropower scheme and granting planning permission for several photovoltaic schemes.

Actions

11. Provide feedback on local delivery for fuel poverty and support LGA with recommendation for local delivery.

Lead/partners

Wychavon District Council		

Delivery date

01/06/13

Outcomes

• Assist with the delivery of the forthcoming UK Fuel Poverty Strategy to be produced by DECC and link it to the Intelligently
Green Plan

Notes

This is action EN10 and C9 in our Intelligently Green Plan.

Update notes

• AoE and the Council attended a workshop through the CAN network in December 2013. Plus have participated in the FP
workshop within the SHAP conference on 14/04/14. AoE also sit on CAN UK Group and regularly feed into meetings with
DECC on FP and other energy efficiency issues.

List of Abbreviations:

HHCRO	Home Heat Cost Reduction
Obligatio
BES
Birmingham Energy Savers
SeSaME	Sedgeberrow Sustainable &
Managable Energy
CERO	Carbon Emissions Reduction
Obligation
EWI
External Wall Insualtion
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Act on Energy		

LGA

DECC
Department of Energy and
ECO
Energy Company Obligation
WHHPF Warm Homes Healthy People
Fund
SHAP	Sustainable Housing Action
Partnership
PD
Permitted Development
CSCO	Carbon Saving Community
Obligation
CAN
Carbon Action Network

LDO
Local Development Order
SWI
Solid Wall Insulation
FP		
Fuel Poverty
GD
Green Deal
SeSaME	Sedgeberrow Sustainable &
Manageable Energy
AoE
Act on Energy
WCC	Worcestershire County Council

How we will measure progress 10
We will monitor progress on
delivering the actions in this plan
through our quarterly performance
management process which covers
our corporate strategy, Intelligently
Green Plan and service delivery
plans.
As part of this, our Intelligently Green Group will
receive quarterly updates on some of the HECA
actions in this plan. We will report progress to
councillors, by exception, through our quarterly
Signals of Success performance reports.
We are using the following success measures
to assess the outcomes of our work on energy
efficiency, Green Deal and ECO:
• The district’s environmental footprint.
• Average domestic energy (gas and electricity)
consumption.
• Amount of domestic energy generated from
renewable sources.
• Proportion of households in fuel poverty.
• Take-up of measures under Green Deal and
ECO.
We will report on these at the end of each financial
year in our Intelligently Green Plan annual report.
We will publish this on our website and include the
highlights in our Annual Report.
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This plan is also available in large print, Braille, on
CD or in other languages.
To request a copy in a different format ring
01386 565000

For more information about this report contact:

Mary Unwin

Principal Housing Officer
01386 565352
maryunwin@wychavon.gov.uk

www.wychavon.gov.uk
Printed on recycled paper

