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The Worcestershire IOM Newsletter is published by the Worcestershire IOM Strategy Group, which
is accountable to the Worcestershire Safer Communities Board. It provides a regular update
giving a local and national snapshot of important issues, projects, events, conferences, and new
publications. This edition assesses the impact of IOM by presenting details of local crime figures
and providing more case studies of good practice amongst partner agencies in tackling reoffending.
Finally it outlines just a few of the IOM initiatives taking place across the County.
Integrated Offender Management
continues to be a partnership
working approach to reducing
reoffending and tackling those
offenders at greatest risk of
reoffending thereby reducing
future crimes and future victims.
But is it working?

Crime in Worcestershire
April 2012-March 2013
compared to same period
the previous year
•C
 rime down by 14.9%
(decrease of 5300
offences)
•B
 urglary dwelling down
by 6.7% (decrease of 95
offences)
•R
 obbery down by 13.4%
(decrease of 34 offences)
•V
 iolence against the
person down by 10.3%
(decrease of 766 offences)
•A
 SB incidents down by
9.6% (decrease of 2695
incidents)

And current year to date
(April-December 2013)
•C
 rime down by 9.9%
(decrease of 2360
offences) compared to the
same period of time last
year.
•C
 rime down by 17.6%
(decrease of 4579
offences) compared to the
3 year average.

Case studies...
Commentary from an ex service user at Evesham Criminal
Reduction Initiative (CRI) Pathways to Recovery.
“Well where to start, I’m Alistair an ex-service user of CRI’s Pathways
to Recovery Service. This service supports individuals with drug or
alcohol problems and helps them in finding their recovery from dependence and
works to improve their lives and the lives of others. For many, many years the best
place to find me would be stood nearest to the biggest speaker in the loudest club
high as anything, listening to music I most probably didn’t like. For years my drug use
was recreational - on and off – a bit here and there through my early 20’s. Then, when
I started taking them to forget about my problems, they engulfed me and became my
life. I had been arrested 3 times and by this point I was 27 and thought to myself. “Is
this really the person I wanted to be?” the answer was NO!
I engaged with Pathways to Recovery Evesham this is one of the most crucial and
important times of my life; it was make or break basically. Along with my key worker
we dealt with my issues, with my cravings and why, when I was depressed or anxious,
I would turn to drugs to release this. The team was truly amazing. I completely rethought the person I was and who I wanted to become. Once I had found some inner
clarity in myself my future was set. I knew that I wanted to go into substance misuse
services. Helping people learn from some of the daft things I did over the years.
So I started volunteering at Pathways just being a person who service users could
talk to who knows how it feels to struggle. I then went on to do the Peer Mentoring
course which was a brilliant experience which I learnt skills that I need to further
support service users and further recovery. I opened the Recovery Resource Centre
in Evesham to give people a safe recovery focused space. By this point I was 2 years
sober and my life was the best. I took enjoyment out of life not out of substances.
While I was on the Peer Mentoring course Recovery
Champion jobs became on offer by CRI (Pathways to
Recovery) I applied as I really wanted to try and help get
people out of the rut that they were stuck in. I was lucky
enough to be offered the job by CRI and now I am an
official employee. I couldn’t believe that the wrongs I once
did I can now use in a positive way to help and support
others. I believe that anyone, no matter what things have
happened in the past, people have the opportunity to turn
these around and live a positive lifestyle.”

VC is a 26 year old female offender who was not
your typical prolific criminal, out committing multiple
burglaries and thefts. She was much more complex
as her offending behaviour was linked to multiple
learning and mental health needs. She was described
as one of West Mercia Police’s biggest organisational
risks and for years she had fallen through the gaps
while the seriousness of her offending activities increased. She was
of growing concern to the police as she began to carry and brandish a
knife. No-one had been hurt up to this point but there was a growing
concern for public safety. From 2008 to 2013 she was involved in 362
Police Incidents and had been arrested 79 times, charged 36 times and
convicted 20 times, whilst serving two periods in custody.
It wasn’t until the South Worcestershire IOM team intervened that
matters improved. The team identified that the root causes contributing
to her offending conduct had not been properly addressed in the past
and realising she needed help, they approached the Office of the Police
and Crime Commissioner (OPCC) seeking funds to treat the offender’s
underlying needs. OPCC and the Local Criminal Justice Board (LCJB)
met with the IOM team to first seek an adjournment for VC who was
due to be sentenced on the 26th of September. That adjournment
application was successful and a complex case conference was then
arranged which brought together professionals from Public Health,
Mental Health, Learning Disabilities, Community Safety and the Criminal
Justice System. The IOM team coordinated the case conference and
provided a history and profile of VC which they presented to attending
representatives. The resulting collective view was that another Criminal
Justice sanction was not an appropriate solution and that VC needed
specialist care and support. If required, and in order to obtain the
right support for her, the OPCC was willing to make a contribution to
fund such care. However that was not necessary because thanks to
the South Worcestershire Clinical Commissioning Group, funding was
made available for VC to receive six months residential care with a
promise of ongoing support to meet her needs.
The result exceeded everyone’s expectations and clearly highlights
successful partnership working. Bill Longmore, the Police and Crime
Commissioner for West Mercia, said, “This case highlights the true
power of integrated offender management working and is an excellent
example of what can be achieved when the right people are determined
to achieve the right outcome.”
The South Worcestershire IOM team demonstrated great
professionalism and dedication in this case and officers from that team
will continue to monitor the progress made VC and it is hoped that with
the right support now in place, she will no longer come into contact with
the Criminal Justice System.

RK is a 33yr old male who
is a non statutory offender.
After Initial referral from a
Worcestershire Housing
Intervention Team (WHIT)
worker it was decided to designate RK
as an IOM with an urgent plan of action
put in place for his release from prison on
16th October 2013. He had warnings for
AILMENT, SELF HARM, and SUICIDAL and
known offences of theft from store.
The IOM process was explained to RK
who appeared very co operative and
enthusiastic for support. He thought his
offending was as a result of alcohol misuse
following the death of his grandfather
in 2006. Whilst RK was banned from
Worcester Community Housing, he had
previously worked with the WHIT team and
had stayed at St Paul’s Hostel in the past
and was and is not banned from there.
Options were discussed about moving
out of Worcestershire, but it was felt that
without local support he would become
more vulnerable to drinking and offending.
RK actually has a professional welding
qualification and was working until Easter
2013 when he began drinking again. He
has a part engineering qualification and
was encouraged to return to college to
complete the course.
After being collected from prison by his
WHIT support worker RK engaged with CRI
and YSS support workers and the police
to address alcohol use in the community,
housing options and benefits. A room
became available at St Paul’s Hostel three
days after release and RK has been there
since the beginning of November, which is
the longest time he has ever been settled.
He is doing really well and is completing
a course on life skills at the hostel on
a weekly basis. He is accepting all the
support he is offered and is in a really good
place at the moment. A review of IOM
status will take place in the near future.

Ongoing work in Worcestershire...
Community Safety Partnerships
The Crime and Disorder Act 1998 placed a duty on local
authorities, County Councils and the Police to form a
local Partnership and co-operate in the development and
implementation of a strategy for tackling crime and disorder
in the District Council area. In April 2003 the three statutory
Partnerships in South Worcestershire (Malvern Hills,
Worcester City and Wychavon) merged to form a single
South Worcestershire Community Safety Partnership. Last
year the three statutory Partnerships in North Worcestershire
(Bromsgrove, Redditch and Wyre Forest) merged to form a
single North Worcestershire Community Safety Partnership.
Both CSPs deliver a range of community safety initiatives and
work with agencies and communities to achieve the vision of
keeping Worcestershire a safer place to live, work and visit.
One such initiative in South Worcestershire involves the
SWCSP making funding available for the IOM team to
assist and support those offenders in their efforts to stop
re-offending and to gain employment. To date this funding
has assisted with issues such as rent and fine arrears, work
equipment, driving lessons and tests, counselling, community
intervention, CSCS cards and training.

Integrated Offender Management
Strategic Development Lead
This County wide post has been created for a fixed term of
12 months to develop a framework for operational service
delivery to identified IOM offenders, in line with the seven
pathways to reduce re-offending and to work with identified
leads within a variety of partner agencies to develop working
arrangements and overcome barriers across Worcestershire.
The successful candidate for the post was Emma Checkley
who says “I am very pleased to be in post as Strategic
Development Lead for the Worcestershire Integrated Offender
Management Service. I have worked in Walsall for the past
5 years in Preventative Children’s Services in an offender
management specialist post co located with the IOM team.
I have a huge enthusiasm for integrated working and have
seen tremendous benefits when working with complex and
challenging families. In the last 3 years my case load grew to
incorporate working with young people affected by guns and
gangs and sex workers. I have seen first hand the impact that
integrated working can have and the positive changes that
can grow from excellent communication across all agencies.
I am working closely with the IOM teams to develop an
operational framework that all agencies can refer in to and
become part of to support those at high risk of reoffending.
I am hopeful that the service will grow and more partners
working beyond the criminal justice world will consider the
benefits to co location and improved information sharing”.

Drug Testing
All persons aged 18 and over brought into custody in Worcestershire for the identified targeted offences of burglary dwelling
(and attempts) and drug possession (Class A) and possession with intent to supply, will be requested to provide a saliva
sample. All IOM/PPO individuals only that are arrested for any of the identified national trigger offences will also be requested
to provide a saliva sample. The latest figures on drug tests recorded on drug test recorders for North Worcestershire Custody
(Redditch) and South Worcestershire Custody are as follows;

North Worcestershire (Redditch only)

South Worcestershire

No. of
No. of
No. of
% of
No. of
No. of
individuals
individuals
individuals
individuals
individuals
individuals
tested for tested positive tested positive tested for tested positive tested positive
following
drugs on
following
following
drugs on
following
arrest
arrest
arrest
arrest
arrest
arrest
August
September
October
Total
05/12/13

12
12
5
29

5
7
4
16

41.7%
58.3%
80.0%
55.2%

4
22
9

2
10
6

35

18

50.0%
45.5%
66.7%
51.4%

The South Worcestershire IOM Team Charity Sleep Out
The charity sleep out, involving members of the
South Worcestershire IOM Team took place on 6th
December 2013 in Worcester City. It was in aid of the
local homeless and £1,396.89 was raised. Becky Thorne
the South Worcestershire IOM Coordinator says “The South
Worcestershire IOM Team consists of Police, Probation, YSS,
CRI Pathways to Recovery and many other local partner
agencies. We are working together to build on the aim to
extend partnership working to a greater number of offenders.
Many of the individuals we deal with are homeless and we
want to highlight their plight, particularly during the festive
season. At this time of year many of us are able to spend
valuable time with our loved ones with the luxury of food,
drink, warmth and shelter. Let’s not take for granted the
special things in life that are not available to the homeless,
who are some of the most vulnerable people in our society.
We intend to split all money raised between the St Paul’s
Hostel Night Assessment Centre and Maggs Day Centre.
Both are situated in Worcester and both provide crucial
services to the local homeless”.

For further information please contact

David Hemming, Community Safety Manager at Wychavon District Council
and Chair of the Worcestershire IOM Strategy Communications Group.

T: 01386 565301

E: david.hemming@wychavon.gov.uk

