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Executive Summary

The Wychavon Health and Wellbeing Partnership Plan uses current 
evidence and the strategic priorities of Wychavon District Council 
and the strategic health and wellbeing plan of Worcestershire County 
Council to outline key themes to improve the health of the people of 
Wychavon, focussing on those with the poorest health outcomes.

Being a partnership plan, the 

purpose of this document is 

to provide partners such as 

businesses, the public sector, 

voluntary sector and others from 

across the district with evidence 

based guidance to direct health 

improvement interventions 

to address specific concerns. 

The specific themes aim to 

improve the health of those who 

experience the poorest health 

outcomes.

The key themes are:

• Smoking in Pregnancy

• Homelessness

• Achieving a Healthy Weight

• Mental and Emotional Health

• Reducing Alcohol Consumption

• Access to Services in Rural 

Areas

Geographical priorities are in 

Droitwich West, Evesham North, 

Pershore, Bengeworth, Evesham 

South and parts of Harvington 

and Norton, Pinvin and Drakes 

Broughton. Communities of 

interest are those experiencing or 

at risk of homelessness, people 

with learning disabilities, those 

experiencing poverty, the socially 

isolated and vulnerable in society.

This document will be made 

available to partners to support 

their work planning and 

prioritisation.
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Health and wellbeing is influenced by a range of factors over the 
course of people’s lives. The Worcestershire Health and Wellbeing 
Board’s vision is for: 

Worcestershire residents are healthier, live longer and have a 
better quality of life, especially those communities and groups 
with the poorest health outcomes.

It aims to achieve this vision 

through 6 main principles:

Working in partnership: 
facilitating partnership and 

ensuring that organisations 

work together across the public, 

voluntary and private sectors to 

maximise their contribution to 

health and well-being. 

Empowering individuals and 
families: encouraging and 

enabling individuals and families 

to take responsibility to improve 

their own health and well-being 

and by ensuring that targeted 

support is available where 

necessary to increase individual, 

family and community resilience 

and self-reliance. 

Taking Local action: recognising 

local assets and strengthening the 

ability of communities to develop 

local solutions to local issues. 

Using evidence in decision 
making: drawing on the evidence 

of what works when, develop ping 

strategies and plans for action. 

Involving people: respecting 

the views of the public, patients, 

service users and carers and 

ensuring that they have an 

opportunity to shape how services 

are organised and provided. 

Being open and accountable: 
being clear about the impact we 

expect from investment, taking 

action to improve health and well-

being, and being open about the 

progress we are making.
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The Worcestershire Health and Wellbeing Board is the forum for local 
development of the strategy to improve the health and wellbeing 
across Worcestershire. To meet the vision, the Health and Wellbeing 
Board have identified the following priorities for the county:

• Mental health and wellbeing 

throughout life

• Being active at every age

• Reducing harm from drinking 

too much alcohol

The Health Improvement Group 

(HIG) co-ordinates actions to 

influence the determinants of 

health and wellbeing as well 

as monitoring the delivery of 

Strategic Plans developed from 

the Board’s priorities for the 

county.  The HIG also reviews 

plans from the District Councils.

The HIG includes members of the 

County Council, District Councils, 

NHS and other partners.

Wychavon District Council

The purpose of Wychavon District 

Council is to be an outstanding 

and innovative council delivering 

great services and making life 

better for everyone in Wychavon.

Its strategy for 2016 – 2020 is 

based on:

• What the local needs are – 

data and intelligence about the 

district

• What the government expects 

local councils to do

• What residents and partners 

identify as being important

• What councillors want us to do

Wychavon District Council has 

identified three strategic priorities 

for action to March 2020, these 

are;

• People: healthy, happy, active 

and supported

• Places: green, clean and safe 

with quality, affordable homes

• Prosperity: vibrant communities 

with quality jobs and skills.

These priorities are underpinned 

by seven goals, three of these are 

particularly relevant to this plan;
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People

• Helping people to be healthy, 

happy and active

• Supporting people most in need

Prosperity

• Supporting and engaging with 

communities

Action priorities

Wychavon promise
Worcestershire Health and Wellbeing 

Priorities

Run a high profile campaign and promote 
physical activity, cycling and walking opportunities 
to get more people active.

Being active at every age

Invest up to £5 million in sport and leisure facilities 
by 2020.

Being active at every age

Adopt at least three new play areas and open 
spaces in the towns.

Being active at every age

Improve management of and public access to 
four Wychavon owned wildlife sites at Droitwich 
Woods, Stoulton Woods, Avon Meadows 
and Broadway Gravel Pit through increased 
community involvement and volunteer action.

Being active at every age

Mental health and wellbeing throughout life

Visit older people in at least 14 rural areas and 
offer them a range of services and support to help 
with issues including loneliness, isolation, energy, 
fire safety, health and independent living.

Mental health and wellbeing throughout life

With partners, pilot taking services and support 
out to families and younger people in one or two 
of the more deprived urban areas in Wychavon.

Mental health and wellbeing throughout life

Work with at least 14 parish councils and 
community groups to increase awareness of local 
needs through village checks and by supporting 
new and exciting local activities.

Mental health and wellbeing throughout life

Identify local housing needs and support the 
delivery of sites for rural affordable housing.

Mental health and wellbeing throughout life
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The Wychavon District Partnership 

Health and Wellbeing Plan aims 

to build on the Worcestershire 

County Council priorities and 

also responds to the local health 

improvement needs of the people 

and communities of the district. 

It brings together the work of 

partners from across the district 

in a way that allows a more co-

ordinated direction of travel with 

a common purpose of improving 

health and therefore quality of life 

for those in the district.

Population and life expectancy 

data can be found in Appendix 1.
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The Wychavon Health Profile produced by the Public Health 
Directorate at Worcestershire County Council, in September 2015, 
highlights the main health and wellbeing issues for Wychavon. 

Wychavon is the largest 

district in Worcestershire and is 

predominantly rural with three 

main towns, Droitwich Spa in the 

north, Pershore and Evesham in 

the south plus the large village 

of Broadway below the Cotswold 

escarpment. This contrast means 

there are different health and 

social parameters in various parts 

of the district.

The wider determinants of health 

are summarised by the Dahlgren 

and Whitehead model.

The Determinants of Health (1992)  
Dahlgren and Whitehead

Wychavon District Council 

recognises that local authorities 

have an important role to play in 

providing local environments that 

make it easier and instinctive for 

communities and individuals to 

make healthier lifestyle choices.

Examples of the influence 

Wychavon District Council can 

have over health includes:

• Housing: homelessness 

prevention, affordable housing, 

enforcing minimum standards 

in private rented housing, home 

adaptations.

• Access to leisure centres, sport 

opportunities and green space.

• Planning: developing sustainable 

developments to support health, 

social and cultural well-being 

through green spaces, active 

travel connections eg cycle 

routes, food outlet densities.

• Economic development: 

improving employment and 

wealth within communities.

• Community development: 

supporting communities 

to improve health through 

community cohesion, 

sustainability and local 

programmes of activities.



Lifestyle Behaviours in Wychavon

7

There are key lifestyle 
behaviours that influence 
health, these being:

• smoking

• alcohol consumption, 

• poor diet 

• physical inactivity 

Underlying these behaviours is

• emotional and mental health 

which can impact positively or 

negatively on an individual’s 

ability to adhere to healthier 

lifestyle behaviours.

Data on lifestyle behaviours can 

be found in Appendix 2
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The Wychavon Health and Wellbeing Profile produced by WCC Public 
Health in September 2015 made the following recommendations:

Smoking in Pregnancy

• To understand the reasons why 

smoking in pregnancy rates are 

statistically higher in Wychavon 

than the UK average or its 

nearest statistical neighbour, 

Stratford upon Avon.

• To implement actions based 

on local findings to reduce 

smoking in pregnancy.

Excess weight and obesity

• To undertake Health Impact 

Assessments for new 

developments to ensure 

that they encourage active 

transport, provide safe 

environments and provide 

adequate amounts of accessible 

green space.

• To continue to provide Health 

chat training locally.

• To take action to increase GP 

referrals to the Living well 

service such as ensuring regular 

succinct promotion of the 

service, a streamlined referral 

process and timely feedback 

on the progress of referred 

individuals.

Homelessness

• To identify the reasons 

for increased levels of 

homelessness in Wychavon.

• To work with partners to reduce 

homelessness in the area.

• To ensure that locally, 

homelessness not classified 

as statutory homelessness is 

acknowledged and monitored.

Rurality

• Equity of access to services 

from rural areas should 

be considered as part of 

commissioning decisions, 

particular for those without 

private transport.

• The development of local 

community hubs should be 

considered, maximising the 

potential for volunteering for all. 
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Older people

• Support Droitwich to become a 

dementia friendly town

• Identify elements of the 

dementia friendly town 

recommendations, such 

as befriending that can be 

implemented across Wychavon

• Ensure that new developments 

across Wychavon are Dementia 

friendly

• Ensure that adequate support is 

in place for older carers.
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The plan needs to reflect the Worcestershire priorities (mental 
health and wellbeing throughout life, physically active at every 
age and reducing harm from drinking too much alcohol) and the 
specific priorities to reduce the causes of ill-health in Wychavon. 

Worcestershire County 
Council priorities

Wychavon health 
profile priorities

Linked Wychavon 
Promise

Homelessness Y

Smoking in Pregnancy

Physical activity at every age Obesity and Excess weight Y

Rurality Y

Older people Y

Reducing alcohol consumption
Reducing alcohol 
consumption

Mental and emotional health 
throughout life Y

Linking the priorities for action 

to specific geographical areas or 

communities of interest meets the 

objective of improving the health 

of those communities and groups 

with the poorest health outcomes.
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Topic Localities
Additional partners/

programmes

Wychavon Health Profile Priorities

Smoking in pregnancy

Droitwich WCC Public Health campaign 
topic: Starting Well
Pregnancy Stop Smoking 
Services 
Maternity Services

Homelessness
Evesham and Droitwich WCC Public Health campaign 

topics: Mental Health and 
Alcohol. WDC Housing Team

Achieving a healthy weight

Adults: Droitwich West, 
Evesham, Pershore.

Children: Drakes Broughton, 
Pinvin, Harvington and Norton, 
Badsey, South Bredon, 
Pershore, Dodderhill, Bretforton, 
Emley Castle, Evesham North, 
Droitwich Central

WCC Public Health campaign 
topic: Diabetes

Access to services
Hanbury, Wadborough, Norton 
and Lenchwick, Himbleton, 

Voluntary Services

Older people:  
Dementia friendly communities

Droitwich
Evesham

Joint Priorities

Reducing alcohol consumption

Evesham North
Bengeworth
Droitwich West
Droitwich SE

WCC Public Health campaign 
topic: Alcohol

Worcestershire County Council Priorities

Mental and emotional health 
throughout life

Self Harm: Evesham North, 
Little Hampton, Great Hampton1

Long term unemployment: 
Droitwich West, Evesham North

Dementia friendly 
communities: Droitwich, 
Evesham

WCC Public Health campaign 
topic: Mental Health and 
Wellbeing 

WCC Public Health campaign 
topic: Ageing Well

Physical activity at every age No local data
WDC Community 
Development

1 http://www.localhealth.org.uk/#v=map4;i=t1.long_term_unemp;l=en;z=359568, 
272144,63516,38596 
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The Health and Wellbeing Plan, 2016-20, will be a dynamic 
document, populated with action planned by partners to address 
the priorities and will be updated to show progress but also 
development over the years. Where new evidence comes to light 
changes may be made to reflect this.

An outline of some of the initial action points (2016) within the 
plan are listed, however this list is not exhaustive. Woven through 
these specific topics will be the integration of communities of 
interest where there is evidence of health inequalities.

Smoking in Pregnancy

• Scoping support for a young 

people’s film competition 

around smokefree pregnancy.

• Investigation into why smoking 

is more prevalent in Wychavon 

and identification of evidence 

based interventions for 

implementation.

Homelessness

• New Homelessness Strategy to 

be developed.

• Offender Management Plans

Achieving a Healthy Weight

• High profile physical activity 

campaign with various strands; 

promotion to inactive groups, 

promotion of current activities; 

work with schools and 

workplaces.

• Investment in sport and leisure 

facilities.

• Delivery of sports programmes 

for less active 14 – 25 year olds.

Mental and Emotional 
Health

• Weekly village drop in sessions 

offering information, advice and 

support for young people.

• Droitwich Meeting Centre.

• Side by Side dementia support 

project (Evesham),

• Development of Dementia 

friendly communities 

(Evesham).
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Reducing Alcohol 
Consumption

• Young people’s alcohol and 

drug awareness sessions.

• Alcohol consumption reduction 

plan.

Access to Services in Rural 
Areas

• Rural communities programme.

• Use of Health Supplementary 

Planning documents.
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People

The population of Wychavon is 

119,800. This will rise to 123,900 by 

2021 - a faster rate of growth than 

the Worcestershire and national 

averages. 23% of the population 

is aged over 64 and will increase 

to around 29% by 2021. By 

2037, more than a third of the 

population (43,000 people) will 

be over 65.

Life expectancy

People living in Wychavon district 

have a higher life expectancy than 

the county or national average; 

84 years for females (the county 

average is 83.0); and almost 

80 years for men, (significantly 

higher than the national average 

of 78.6). There is a difference 

in life expectancy between the 

most and least deprived areas of 

Wychavon. With men living 7.5 

years and women living 6.5 years 

longer in the least deprived areas 

compared to the most deprived 

areas.

Housing, Homelessness and 
Deprivation

In Wychavon 73% of homes 

are owned (outright or with 

a mortgage) the remaining 

27% being rented or in shared 

ownership.

The proposed Housing and 

Planning Bill 2015/16 and its 

impact on affordable housing 

plus the right to buy may have 

an impact on number of homes 

available to lower income 

residents and risks increasing 

repossessions and homelessness.

Homelessness

Experiencing homelessness is 

associated with severe poverty 

and is a social determinant of 

health. It is also associated 

with adverse health, education 

and social outcomes, 

particularly for children.
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To be deemed statutory homeless 

a household must have become 

unintentionally homeless and 

be considered a “priority need” 

by having dependent children 

(aged under 16 years) or by being 

an older person household, or 

‘vulnerable’. As such, statutorily 

homeless households contain 

some of the most vulnerable 

and needy members of our 

communities.

This definition of homelessness 

results in a some homeless 

individuals who are not recorded 

as homeless and therefore the size 

of this group cannot be measured.

Wychavon has the second highest 

rate of homelessness based on 

the resident population. This rate 

reduced in 2013 but has since 

increased in 2014 . 

Statutory homelessness in 

Wychavon for the year 2013/14 

was significantly higher at 3.4 per 

1000 households than England at 

2.3 per 1000 households.

Figure 1 Statutory homelessness rates in Worcestershire 2009–2014
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Deprivation

The most deprived urban areas in Wychavon4 are:

Lower Support 
Output Area

Ward Name
National Rank 

(out of 32,844, where 
1 is most deprived)

Rank within 
Wychavon 

(where 1 = most 
deprived)

Westwood Road North Droitwich West 3269 1

Berry Hill and parts  
of Westlands

Droitwich West 4228 2

Boat Lane area Evesham North 5463 3

Evesham Railway 
Station area

Evesham North 9454 5

Middle section  
Davies Rd

Evesham South 10261 6

Port Street area Bengeworth 10465 7

Across a number of indicators highly deprived rural areas look similar to 

highly deprived urban areas. Temporary housing, such as caravans feature 

heavily in highly deprived rural areas. 

In Wychavon, the most deprived rural areas are:

LSOA Ward Name

National Rank 
(out of 32,844, 
where 1 is most 

deprived)

Rank within 
Wychavon 

(where 1 = most 
deprived)

Norton
Harvington and 
Norton

 5650 4

Wyre Piddle and 
Throckmorton

Pinvin 13833 8

Wadborough and Stoulton
Drakes 
Broughton

14002 9

Badsey and Adlington Badsey 14088 10

Middle and South Littleton 
and Cleeve Prior

The Littletons 14544 11

Honeybourne North
Honeybourne 
and Pebworth

14955 12
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The Index of Multiple Deprivation 

(IMD) is based on seven 

domains of deprivation: income, 

employment, health and disability, 

education skills and training, 

barriers to housing and services, 

living environment and crime. 

These are weighted to create an 

overall IMD.

The Open Data Communities 2015 

indicates the levels of deprivation 

based on IMD data to a Lower 

Super Output Area (LSOA) level.

Figure 2 Wychavon – Indices of Multiple Deprivation across wards
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Smoking

In Wychavon the percentage of 

the adult population smoking 

decreased from 16.9% to 12.9% 

between 2011 to 2013. This is also 

lower than its nearest statistical 

neighbour Stratford upon Avon 

whom had 13.3% of the population 

smoking in 2013. This is an 

important trend for improving 

the health of the population of 

Wychavon.

Figure 3 Smoking prevalence in adults - current smokers.

Source: Integrated Household Survey
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Although smoking rates as a whole 

are lower in Wychavon than the 

national average. This is not the 

case for smoking within routine 

and manual occupations where the 

rate is higher than both Malvern 

Hills and Stratford upon Avon and 

similar to the England average. This 

suggests that there is still work to 

be done to reduce smoking rates 

within these groups in line with 

statistical neighbours Stratford 

upon Avon and Malvern Hills.

Smoking in pregnancy is now 

measured by recording if a 

mother smokes at the time of 

delivery. The health summary for 

Wychavon shows that the rate 

of smoking at time of delivery is 

significantly worse in Wychavon at 

14.3% than in England as a whole 

at 12%. While being similar to the 

Malvern Hills rate it is statistically 

higher than its nearest statistical 

neighbour of Stratford upon Avon.

Figure 4 Smoking prevalence in Routine and Manual occupations.

Source: Integrated Household Survey
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Alcohol

Wychavon has a higher estimated 

proportion of the population 

drinking at higher risk than the 

national average. 

In addition Wychavon has the 

highest estimated proportion of 

alcohol consuming adults that 

are at “increasing risk” of all the 

Worcestershire districts.

Figure 5 – Mid-2009 Estimated Percentage of the Drinking Population (not including 
abstainers) aged 16 years and over reported as Lower, Increasing and Higher Risk Drinkers 

by Worcestershire District and National average.

Source: Local Alcohol Profiles for England, www.lape.org.uk, August 2014

Alcohol specific and alcohol 

related mortality rates in 

Wychavon are similar or better 

than the England average. 

However the months of life lost 

due to alcohol in females aged 

less than 75 years (2008-2010) 

has increased since the previous 

measure from 2004-2006 and is 

higher than the rate in Wychavon’s 

nearest statistical neighbour, 

as has liver mortality for both 

genders, see figure 6.
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Figure 6 – Worcestershire nearest neighbour comparison by district area.

Source: Alcohol and drugs: JSNA support pack Key data to support planning for effective 
alcohol prevention, treatment and recovery.

Unhealthy weight

There are a complex set of 

circumstances which result in 

overweight and obesity, these 

arise from over consumption 

of calories (high fat and sugar 

are contributors) and a lack of 

physical activity, often, due to 

obesogenic environments and 

increasingly sedentary lifestyles. 

Emotional health can also play a 

part in overweight and obesity.

Adults

Wychavon has the 3rd highest 

proportion of adults who have 

excess weight (67.9%)2 of all 

Worcestershire Districts. This 

is statistically higher than the 

England rate. 

However, the percentage of 

physically active adults is similar 

to the England rate at 57.7% for 

Wychavon and 56.0% for England. 

Adult participation in sport and 

active recreation data can be 

found in Appendix 1.

2 http://www.phoutcomes.info/public-health-outcomes-framework#page/3/gid/1000042/
pat/6/par/E12000005/ati/101/are/E07000238/iid/90640/age/164/sex/4
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Children

The rate of obese and overweight 

children in Wychavon in 2014/15 

is statistically higher at 26.5% 

than the England rate of 22.5%. 

The Wychavon rate is higher than 

all of its statistical neighbours, 

being statistically significantly 

higher than its nearest neighbour 

Stratford upon Avon. 

The rate of reception aged children 

with excess weight in Wychavon in 

2014/15 (25.7%)3 is worse than the 

England and regional rates of 21.9% 

and 23.1% respectively.

The rate of excess weight in year 

six children in Wychavon in 2014/15 

(29.1%)4 has remained unchanged 

and is statistically better than the 

England and regional rates (33.2%) 

and (35.8%) respectively.

Figure 7 – Adult participation in sport and active recreation (formerly NI8) 
2011-2013 by Age Group.

Sport Participation

3 http://www.phoutcomes.info/public-health-outcomes-framework#page/3/gid/1000042/pat/6/par/
E12000005/ati/101/are/E07000238/iid/20601/age/200/sex/4

4 http://www.phoutcomes.info/public-health-outcomes-framework#page/3/gid/1000042/pat/6/par/
E12000005/ati/101/are/E07000238/iid/20602/age/201/sex/4


