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Having initially identified the communities we 
wanted to work with in 2009, we were then 
faced with the repercussions of the most far 
reaching economic downturn since the 1930s.  
According to the Office for National Statistics, 
the West Midlands was the region hit most 
significantly.  

The impact of the downturn on communities 
and on the public sector and voluntary and 
community sector (VCS) was significant and is 
still being felt in some quarters.  The reduction 
in government funding meant that many 
services that previously had been available 
to support hard pressed families were 
restructured or scaled back at a time when 
they were most needed.  

Although these sudden and dramatic 
changes made for a challenging environment 
within which to deliver the Opportunity 
Vale of Evesham project, they probably 
had the biggest impact on how the project 
developed in the initial stages.  Sustainability 
had always been central to the project, but its 
focus evolved from developing new initiatives 
to ensuring that residents were able to make 
best use of existing services and strengthening 
communities further.

Working closely with partners from across the 
VCS and public sectors, enabled us to keep 
abreast of change and to pass this onto our 
communities.  It also ensured that one of our 
most significant outcomes was forging a close 
working relationship between key agencies 
in Wychavon and changing the way that 
services are offered and accessed by those 
who are most in need of them.

Opportunity Vale of Evesham has had 
some real successes and, of course, some 
things that haven’t worked as well as we 
had hoped.  However, given the scale and 

pace of change, we are pleased that much 
of the learning from Opportunity Vale of 
Evesham has had an impact, not only on 
the communities we set out to work with, 
but more widely across Wychavon and 
Worcestershire.

As Wychavon is a predominantly rural area, 
we wanted our project to benefit some of the 
rural parts of the district where small pockets 
of deprivation and inequality exist. 

Wychavon Strategic Partnership (the district 
LSP) developed the Opportunity Vale of 
Evesham Project, which focused on delivering 
improvements in some of the district’s most 
disadvantaged areas.  The project was 
targeted at around 1,440 households living 
in eleven Output Areas1 in the rural wards of 
Badsey, Broadway, Harvington and Norton, 
plus parts of Evesham.  

We used the Indices of Multiple Deprivation 
and other sources of information, such as 
annual household incomes, levels of fuel 
poverty and health data, to identify which 
areas to focus on.   Within the eleven areas 
there are clusters of households classified as 
“hard pressed” by the ACORN information 
system and evidence of deprivation in 
relation to income, employment, skills, health 
and fuel poverty.  

Opportunity Vale of Evesham was one of six 
“Area of High Need” projects that ran across 
Worcestershire, each with similar but locally 
distinct remits. Opportunity Vale of Evesham 
was, however, unique as it was the only 
project to work in rural communities. Also the 
wide geographic spread of its communities 
meant that the neighbourhood approach, 
employed by the other projects, was 
impossible. 

The project was allocated £420,000 from the 
first tranche of the LAA reward grant.  This 
was initially for a three year period but, as the 
focus of the project evolved, we extended 
it to four years.   This core funding was 
supplemented by £50,000 from Public Health, 
which was given as a one-off payment to 
all of the Areas of High Need projects to trial 
new approaches to health delivery. 

Although the project was overseen by the 
Wychavon Strategic Partnership, day to day 
delivery was devolved to a Project Manager 
working to a Project Management Group, 
which comprised key delivery partners 
and other stakeholders.  Wychavon District 
Council was the accountable body for the 
project.
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Welcome 
It’s been four years since we started the Opportunity Vale of Evesham 
(OVoE) project, working with communities in Evesham, Badsey, Broadway, 
Harvington and Norton.  This evaluation report looks back at the project 
over the past four years, summarises its impact and identifies the key 
learning that will be the project’s legacy.

About the project
In 2009, Worcestershire Partnership invited all six district Local Strategic 
Partnerships (LSPs) in Worcestershire to put together proposals for a focused 
project to help deliver Worcestershire’s Local Area Agreement (LAA) 
outcomes in deprived areas in their district.  These projects would be 
funded through the LAA reward grant.  

Evesham
North

Evesham
South

Bengeworth
Badsey

Harvington 
and Norton

Broadway 

Wychavon

Opportunity Vale of Evesham 
Project Management Group
• Act on Energy
• Age UK
• Evesham and District Justice and 

Equality Network
• Evesham Volunteer Centre
• NHS Worcestershire
• Rooftop Housing Group
• Worcestershire County Council  

Adult Social Care, Libraries and 
Learning, Public Health

• Wychavon District Council

1 Output Areas typically comprise around 125 households and usually contain whole unit postcodes. 
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Starting out
The information we used to identify the areas for Opportunity Vale of 
Evesham also shaped the project’s aims.  Data from a range of sources 
and partners indicated significant inequalities between residents living in 
the project areas and the district population as a whole.  

Then and now
We needed to set a baseline at an early stage in the project to 
measure progress against.  It was also important that we got an 
accurate picture of the local situation so that we could tailor services 
and activities accordingly.  

For example, five of our eleven areas were in 
the top 10% most deprived nationally in terms 
of adult skills.  Average annual household 
income in all but one of the areas was 
significantly below the county and district 
averages.  And life expectancies of people 
living in the most deprived parts of Wychavon 
were typically three to six years below those 
in the least deprived areas. 

Based on this knowledge, we chose the 
following four main aims for the project:  

•		To	improve	skills	and	confidence	
levels

•	To reduce fuel poverty
•	To improve health and wellbeing
•	To build stronger communities

Each of the four strands of Opportunity Vale 
of Evesham involved a range of smaller 
projects and activities, designed to meet 
the needs of individuals and households 
within the target communities.  For example, 
working with existing providers to run courses 
on financial skills, job and interview skills, 
surgeries to help people understand and 
reduce their fuel bills, grants to fund energy 
efficiency measures, health trainers to help 
people develop healthier lifestyle, and 
community events.

We needed to find a way of measuring 
progress, so we developed a set of key 
measures relating to each of the project’s 
aims.  These are set out below.

We carried out face-to-face surveys with a 
selection of residents in the Opportunity Vale 
of Evesham areas at the beginning and end 
of the project.  

The first major task in 2010 was to train 18 
community interviewers to carry out a face-
to-face survey across the Opportunity Vale of 
Evesham areas. 

The results from the 2010 survey supported 
our choice of areas and indicated that the 
project aims were the right ones.  The results 
highlighted difficulties with heating homes 
in some areas and significant health needs 
across all the areas.  They also indicated 
there was scope for improving skills and 
employment prospects.

In 2012, we commissioned a focused survey as 
part of the Worcestershire Viewpoint survey.  
Although the methodology differed from the 
2010 survey, the findings gave some interim 
information on project progress and general 
trends.

The 2012 Viewpoint survey showed that 
the gap that existed in 2010 in residents’ 
satisfaction with their local area between 
OVoE residents and those from other areas 
of Wychavon was closing and, similarly, 
the inequality between the two groups in 
people’s self reported health was reducing.  
However, the 2012 survey also showed that 
smoking rates were increasing and this trend 
has continued over the course of the project.

Summer 2014 saw the final survey, which was 
conducted once again face-to-face with 
residents.  We achieved a 22% response rate, 
which although lower than 2010, is still enough 
to be statistically significant  and to give an 
overall view of progress.  We’ve included the 
key results in the outcomes and lessons part 
of this report. Some of the headline results are 
shown below.

Comparison 
of 2010 and 
2014 survey 
results1 satisfied with local area 

as a place to live

confident in dealing 
with public organisation

felt able to influence 
local decisions

response rate with difficult to heat 
home

felt their health was 
generally good or better

of households had 
someone who smoked 

Skills and 
confidence
• Proportion of residents with 

improved confidence and 
skills in relation to a range of issues 
(such as work, dealing with public 
agencies).

• Proportion of residents feeling that 
they can influence decisions affecting 
their local area.

• Proportion of residents interested in 
developing existing skills or learning 
new ones.  

Fuel poverty 
• Proportion of residents  

feeling their home is  
difficult to heat.

• Increased energy efficiency of homes.

Health and 
wellbeing
• Increase in healthy lifestyles 

of residents (smoking, physical 
activity levels, diet).

• Improvement in self-reported 
measure of people’s overall 
health and wellbeing.

Strong 
communities
• Proportion of residents 

giving voluntary help to any 
groups, clubs or charities.

• Residents’ satisfaction with 
their local area as a place to 
live.

84% 87%

75% 85% 33% 39%

33% 22% 30% 34%

60% 64% 33% 40%

 2010  2014

1 The confidence interval for the 2014 survey was +/- 4%.  Therefore any change greater than 4% is classed as being significant.
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Improving skills  
and	confidence 
Outcomes and lessons
We set out to give residents the opportunity to improve their skills and 
confidence by reducing barriers to learning and testing new approaches 
to helping people become work ready.

What’s changed?

What we did
College voucher schemes
In partnership with South Worcestershire 
College, we developed and ran a voucher 
scheme for residents to attend college 
courses.  This enabled people to gain new 
skills or refresh existing ones and helped to 
break down the barriers to getting back into 
education and training.  

Of the 67 people who took up the college 
voucher scheme, 27 (40%) attended 
vocational courses, such as Food Safety 
in Catering, Paediatric First Aid or Basic 
Accounts for the Self Employed.  Regardless 
of the nature of the course, the impact on 
improving skills and confidence levels was 
significant.  Over 85% of participants were 

happy with their course and felt that they 
had benefitted and improved their skills by 
attending the course.  50% of these also 
wanted more opportunities to develop their 
skills further. 

“I volunteer at … First School and I’m 
attending college to become a Teaching 
Assistant.  The course will be really useful 
and important to have when working with 
children in school and also for at home 
with my own children.  The course has 
refreshed my knowledge of First Aid and 
given me confidence to be able to deal 
with situations in school and at home.  I 
will refresh this course every three years as 
recommended.” 
Mrs A, who attended a Paediatric First Aid 
course

Best	fit	project
We worked intensively with 14 unemployed 
residents using psychometric testing to identify 
their potential skills, abilities and interests, and 
to help them develop a more in-depth CV 
and inform their job hunting.  We provided 
follow-up support such as advice on writing a 
CV to help them move on.

Of the 14 people that started the project, 
eight saw it through to a conclusion and 
found the feedback from their psychometric 
tests helpful.  Of those, half went on to find 
employment having used the information 
gained to update their CV and follow 
appropriate career paths.

Because much of this project was delivered 
on a voluntary basis by an MSc student 
training in Occupational Psychology, the cost 
of delivering it was under £400.  

Money management courses 
With Rooftop Housing we ran a series of 
money management courses.  The aim of 
the course was to help people who were 
struggling to cope financially to manage their 
money better and learn how best to deal 
with their debt.  The courses also educated 
people about the dangers of loan sharks 
and taught practical budgeting and money 
saving techniques.

Participants were identified by Rooftop 
Housing as being those who might find such 
help particularly beneficial with an eye to 
the changes introduced through the welfare 
reform programme.  

Around 30 people attended the courses and 
feedback was 100% positive.  Participants 
said the courses had helped them to 
manage their money better and get a better 
understanding of their debts and paying their 
bills.

“Thank you for taking time in helping me 
understand money management.” 
Mrs S – adult course

“I thought this course was good.  I learned 
a lot and understood it all.”
Mr K – young person’s course

Online training and support
The current digital by default agenda carries 
with it the risk of excluding some older and 
vulnerable people, increasing social isolation 
and making it more difficult for some people 
to access services.  We funded courses in the 
rural Opportunity Vale of Evesham areas to 
help people to get on line.  

Having established an Over 50s lunch club 
in Harvington (page 15), we funded the 
Computabus to run basic computer skills 
courses as an add-on to the club.  Around 15 
people attended the sessions, accessing over 
130 hours of training.

With the Broadway United Reformed Church, 
we funded the Neighbours online project.  
This has helped older and vulnerable people 
to access internet based services.  Around 
nine local people aged over 65 have 
attended each of the 17 sessions. A total of 

44 sessions have also been supported by local 
volunteers/helpers, creating a network of 
local digital champions who are available to 
carry on supporting people after the project 
finishes.  

Youth led youth café
The Our Side Youth Centre in Bengeworth, 
Evesham, developed a project aimed at 
helping young people who were either not in 
employment, education or training or at risk 
of becoming so, to develop skills to help them 
into employment.  The project focused on the 
development of a youth run youth café at 
the centre.  It involved training young people 
in food hygiene and customer service.

The project is at a very early stage and there 
has been a steady uptake in young people 
getting involved since it started in summer 
2014.  

• 67 residents attended college courses

• 14 unemployed residents given support 
to find work

• 30 people attended money 
management courses 

• Delivered over 250 training computer 
sessions for older people

• 10 out of 16 young people moved into 
work or back into education

• 71 people helped into employment, 
education or training

75%

35%

35%

33%

85%

29%

37%

39%

Confidence when dealing 
with public bodies

Interested in developing 
existing skills or learning 

new ones 

 2010  2014

In a paid job of some 
kind

Can influence 
decisions affecting 

their local area
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Spotlight on … 
improving skills and 
confidence
16+ peer mentoring and youth work training 

Investment and impact

Delivered through Wallace House Community 
Centre in Evesham, this project was designed 
by young people aged 16 or over who were 
not in education employment of training 
(NEET) and had expressed an interest in 
working with young people. The aim of the 
project was for young people, especially 
those at risk of becoming NEET, to gain new 
skills and develop their confidence and self-
esteem.

The participants had challenging 
backgrounds and used their own life 
experiences to mentor other younger people 
who are currently experiencing problems. 

The project provided an accredited training 
course in Peer Mentoring for young people.  It 
started in October 2013 with 16 participants 
- ten NEETs or at risk of being NEET and the 
other six of mixed abilities such as part-time 
workers, volunteers and young parents. The 

course was nationally accredited through 
Open College Network.

Most of the participants had limited 
experience within education and for most, 
the experience they did have was a negative 
one. The Peer Mentoring course included 
a volunteer placement in a local youth 
provision setting to make it more interesting 
and vocational.  It also gave the participants 
some practical experience of working with 
young people, thus enabling them to make 
an informed choice about their suitability for 
working in this field.

Ten young people completed the Peer 
Mentoring course and six of these completed 
the accreditation. The remaining four can still 
present their portfolios for external marking as 
the Open College Network allows them up to 
two years to complete.

The six that gained the accreditation have 
moved on to the Youth Work course and a 
further three young people have since joined 
the Youth Work course.   

Here’s what some of the participants said 
about their experience of the course:

 “I am dyslexic but managed with help to 
finish, I am going out to celebrate.”  J

 “It was better than school but I’m glad 
the school let me go on the course.” J

“It helped me to understand mentoring. I 
love the work with mentees.”  L

“It made me realise I really want to work 
with young people, looking forward to the 
youth work course.” A

What could have gone 
better?
Not everything we tried in the skills 
programme worked as planned.  We tried to 
establish a new social enterprise employing 
local people to carry out handyman and 
gardening services in the Opportunity Vale 
of Evesham area and beyond.  In spite of 
considerable promotion and a relatively 
good take up of the service, particularly 
amongst Rooftop tenants, after a few 
months it became obvious that the social 
enterprise was not going to be financially 
viable, unable to compete long term with 
local “man in a van” competitors and the 
decision was taken to close the project.

What we learnt
The voucher system is a good way of getting 
people back into training and education.  

Non-vocational courses are an effective way 
of overcoming the barriers some people face 
in getting into adult education.   

Running courses in communities and 
attached to a social event, such as the 
computer skills training in Harvington and 
Broadway, work well.

Running courses in partnership improves 
both attendance rates and outcomes.  For 
example, the money management courses 
run with Rooftop were very successful both for 
the clients and Rooftop Housing.

Our door knock programme (page 18), taking 
services out to people in their communities  
and working face-to-face with people was 
extremely effective, particularly in areas with 
an older demographic and in geographically 
remote communities.

The skills and confidence strand of the project 
was particularly challenging to deliver owing 
to the amount of change facing public and 
voluntary services.  The skills sector was almost 
constantly changing for the first two years 
of the project meaning that forging strong 
partnerships was a particular challenge. 

However, in spite of the challenges, the 
project delivered a number of new 
skills initiatives which are making a real 
difference to residents in the area, 
helping improve financial and 
employment skills and the way 
in which partners deliver.
 

Costs
Total: £7,730
£5,970 from Opportunity Vale of Evesham
£1,760 from Wallace House

Outcomes
10 participants completed a Peer 
Mentoring course
6 are now accredited Peer Mentors and 
have moved onto a Youth Work Training 
Course
4 young people have moved into part - 
time work
4 are continuing as volunteers in their 
placements
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Tackling fuel poverty 
Outcomes and lessons

The rural nature of Wychavon combined with older homes 
and lack of mains gas in a significant proportion of the district means that 
fuel poverty is a key issue for many households.  This was certainly the case 
in the Opportunity Vale of Evesham areas, where 30% of residents said their 
home was difficult to heat.  Our work on fuel poverty also impacted upon 
the health and wellbeing element of the project.

This element of the project was about 
education and capital improvements and 
to do this effectively we worked closely with 
expert partners.  Act on Energy (an energy 
efficiency and advice charity), Wychavon 
District Council’s housing department 
and Rooftop Housing Group all played an 
important role in enabling this element of the 
project to go ahead.

What’s changed?

What we did
Filling lofts and cavities
Act on Energy and Wychavon District Council 
promoted free loft and cavity wall  insulation 
to owner occupiers across the project areas.  

We installed cavity wall insulation in 32 
properties.  This will give each property 
average annual savings on their energy bills 
of £234.  If the typical lifetime span of the 
insulation is 25 years, the combined lifetime 
savings for these properties is £187,200.

106 properties had loft insulation installed, 
topping up existing insulation to the 
recommended levels.  This additional insulation 
would give these properties an average 
annual saving of around £2,124 and a lifetime 
saving of £53,106.

Energy advice and audits
Being off mains gas was one of the key 
issues facing Opportunity Vale of Evesham 
residents, particularly in some rural areas such 
as Harvington.   We employed Act on Energy 
to provide energy advice and home energy 
audits.  The audits ranged from full heat loss 
surveys to advice on how to make most 
efficient use of night storage heaters, the most 
common alternative to gas central heating in 
our areas. 

Giving energy advice was a key part of the 
door knock programme (page 18).  Act on 
Energy carried out 67 home visits.  These visits 
can help people reduce their fuel bills by 
simple behavioural changes. For example, for 
every person following advice to turn down 

their heating by 1 °C, they could save £57 a 
year on their fuel bill and every household 
that switches off lights on a regular basis 
could save £8 a year.  This would mean that, 
assuming it is followed, the energy advice 
visits from the door knocks have saved the 
households visited in the region of £4,355 to 
date.  

Boiler replacement scheme
We helped a small number of households 
with the cost of upgrading their boilers and 
heating control systems.  The scheme was 
means tested and offered grants to replace 
broken or inefficient (F and G rated) heating 
systems.

We installed 11 new boilers and heating 
systems, saving around £334 per property 
every year.  Over the ten year lifespan of the 
new equipment this represents an average 
saving of around £36,718 in total.

Mrs W was recently widowed and very 
distressed.  Act on Energy’s intervention 
helped her get a new boiler as hers had 
broken down.  She said it was a blessing 
and she was now happier that she would be 
comfortable through the winter without her 
boiler breaking down.

Mrs Y, couldn’t get upstairs to control her 
heating system as she was disabled, she was 
delighted to be able to control her heating, 
now that we had put her heating controls 
downstairs.

“It came just in time and made a huge 
difference to my husband’s recovery”
Mrs Z whose husband had just had triple 
bypass surgery.

Fire safety checks
As a part of the door knock programme we 
offered free home fire safety checks from 
the Herefordshire and Worcestershire Fire 
and Rescue Service.  This was a particular 
success with 111 referrals made to the 
Fire Service.  

Although the outcomes of a preventative 
initiative such as this are difficult to measure, 
the average cost to the public sector 
for tackling an accidental house fire has 
been estimated at around £8,500 with an 
additional cost of £44,000 in the event of an 
injury such as smoke inhalation. 

“The areas that Opportunity Vale of 
Evesham selected were great from a fire 
service point of view because they were 
our target areas, which included the 
elderly, so we have been able to access 
those most at risk within our community.”
Becky Valender – Herefordshire and 
Worcestershire Fire and Rescue Service

67 home energy audits completed
138 homes insulated
11 new boilers fitted giving over £36,000 
of average lifetime savings
£240,000 average lifetime savings 
from energy measures installed 
111 fire safety checks carried out

30% 34%

Home is 
difficult to heat

 2010 

 2014

29%

15%

Spend over 
£1,000 a year 
on gas and 
electricity bills

Homes have had 
energy efficiency 
measures or 
advice
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Spotlight on …  
tackling fuel poverty 
More than an energy audit

Investment and impact

Mrs X is an owner occupier who was 
interested in having a home energy survey 
on her property.  Her case was first identified 
through an Opportunity Vale of Evesham door 
knock and began with a referral to Act on 
Energy.

Act on Energy first visited Mrs X in January 
2011.  During the visit, it became apparent 
that there were a lot of problems in this lady’s 
property and that she was also suffering 
from life threatening health issues.  There 
was excessive damp and mould growth 
throughout the property.  A metal down pipe 
to the side of the property was leaking.  Black 
mould growth covered all the windows in the 
property, which were old style windows.

Act on Energy advised Mrs X about the 
Kickstart scheme, that would enable her to 
realise the equity in her property to assist with 
repairing the damage.  They also sent her 
some information about the scheme.

In February, Wychavon’s Property Standards 

Officer visited the property to carry out 
an assessment.  The visit confirmed Act on 
Energy’s findings and a full report was sent to 
the organisation administering the Kickstart 
scheme, informing them that this property 
met a category one hazard.  The Property 
Standards Officer also talked to Mrs X about 
Kickstart and other assistance.

Mrs X also needed a level access shower 
to maintain personal hygiene as she could 
no longer manage the stairs.  Wychavon 
arranged for an occupational therapist to 
assess Mrs X and the council also agreed to 
provide a disabled facilities grant to cover the 
costs of installing a level access shower, which 
was fitted in 2012.

In November 2012, the final works funded 
through Kickstart were completed.  These 
consisted of new windows, extensive roof 
repairs, complete rewiring throughout the 
property and a bedroom conversion on the 
ground floor to enable future living.  A charge 
was put against the property for these parts of 
the works.  Without the Kickstart funding these 
works would probably not have happened. 

“This case would probably not have 
come to light had Opportunity Vale of 
Evesham not existed and Act on Energy 
not done a home energy visit.  This lady 
would probably have remained living in 
horrendous conditions, under the radar for 
some time to come.”
Mary Unwin, Wychavon District Council

What could have gone 
better?
Recognising the link between fuel poverty 
and health, especially people suffering from 
or at risk of Chronic Obstructive Pulmonary 
Disease (COPD), we funded a project which 
aimed to forge a close working link with five 
GP practices covering the Opportunity Vale 
of Evesham areas.  

The project aimed to work with GP surgeries 
on identifying vulnerable households at risk 
of fuel poverty and ensure a link between 
housing and health.  This included training 
GP practice staff in recognising the signs 
of fuel poverty and allowing them to offer 
a “prescription” for warmth, leading to a 
home visit and signposting to the most 
appropriate agency.  

Although there was an initial willingness from 
the Practice Managers to engage, in reality 
the project was beset by problems from the 
outset.  The timing of the project coincided 
with the development and implementation 
of the Clinical Commissioning Groups and 
this impacted on the ability of the surgeries 
to engage with the project.  In addition, the 
issue of data sharing and data protection 
proved to be a significant barrier and, 
ultimately, meant that this project did not 
deliver to the extent that we initially hoped.

What we learnt
Even the offer of free insulation was not 
enough for some people to take it up.  This 
was mostly due to the reluctance of people 
to clear their loft space in advance.

A lack of knowledge about how best to use 
heating methods, particularly night storage 
heaters, is a major issue in areas off mains gas.

The rise in fuel prices over the four years of 
Opportunity Vale of Evesham meant many 
people are still finding their homes difficult to 
heat, thereby negating to some extent the 
impact of the insulation measures.  Arguably, 
their fuel bills would be even higher had they 
not had insulation installed.

Using door knocks to offer face-to-face 
energy advice is particularly effective 
as many useful tips can be passed on 
immediately.

Costs
Total: £30,785
£65 from Opportunity Vale of Evesham 
(cost of home energy audit)
£4,041 from Disabled Facility Grant
£26,679 from Kickstart

Outcomes
Property improved, creating a warmer 
and safer living environment for the owner.

Vulnerable resident enabled to stay living 
independently for longer. 

£30,720 match funding levered from an 
initial investment of £65.
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Improving health  
and wellbeing
Outcomes and lessons

The data used to identify the Opportunity Vale of Evesham areas showed 
significant health inequalities in the project areas compared to the district as 
a whole.  Smoking rates for the area were 15 percentage points higher than 
the Wychavon average and the proportion rating their health as poor or 
very poor (14%) was significantly higher than 1% for the district as a whole.

What’s changed?

What we did
Family swim
With the Orchard Vale Children’s Centre we 
funded a ten week family swimming course.  
This was aimed at families who attended 
the Children’s Centre and who were from 
the Opportunity Vale of Evesham areas with 
higher child obesity rates.  The aim was to 
introduce families to the benefits of swimming 
as a beneficial activity both in terms of health 
and social cohesion.  Over the ten week 
course around 15 families attended each 
week and, of these, 40% said that they had 
never previously used any leisure centre 
facilities, citing cost as the main barrier.

Healthy living courses
The Get Active Get Healthy programme, run 
with Rooftop Housing, was designed to offer 
residents in the Fairfield area of Evesham the 
opportunity to try healthy lifestyle activities 
in an informal setting. The programme 
included sessions on healthy eating, advice 
on stopping smoking and alcohol awareness, 
relaxation and postural stability. 

The course had a mixed reception amongst 
residents with some elements being very 
popular such as some of the exercise and 
healthy eating classes and others sessions 
proving less popular.

In total 12 residents attended the six week 
course.  Whilst these participation figures 
were disappointing it was a fairly accurate 
reflection of the general degree of apathy 
that affected the Opportunity Vale of 
Evesham’s offer around tailored health 
improvement support work.

New public open spaces
A high quality local environment and access 
to open space are frequently seen as being 
significant in terms of residents’ wellbeing and 
their satisfaction with their areas.  We worked 
with Rooftop Housing and Wychavon District 
Council to redevelop two key open spaces.

Jubilee Gardens, Bengeworth
We developed a flat area of public grassland 
off Coronation Street in Bengeworth, 
Evesham.  The local community was engaged 
from the outset and the relationship with 
Rooftop Housing was essential in generating 
community ownership for the project.  
Wychavon District Council designed the new 
open space, taking into account residents’ 
views and agreed to take on maintenance 
of the area.   We jointly funded the project 
with Rooftop Housing. The area was renamed 
Jubilee Gardens in a competition run at a 
local school.  

In addition, an active community group, the 
Friends of Jubilee Gardens, was established.  

Badsey play area
One of the key findings from the Shaping 
Service Delivery Project (page 19) was 
the need for a new play area for younger 
children in part of Badsey.  The chosen site 
was in the centre of the community at the 
Remembrance Hall.

Although we didn’t provide a skate park, 
we did position the site where the children 
wanted it and provided a bespoke play 
facility for a range of age groups.  The 
children and young people, along with 
Badsey Parish Council, Rooftop Housing, 
Wychavon District Council and Opportunity 
Vale of Evesham, developed and delivered 
a new community space in the village where 
families can meet and children can play. 

Harvington over 50s lunch club
Social isolation amongst older people 
is a particular issue in rural areas across 
Wychavon. We began to look at ways of 
tackling this at a local level.  

We worked with the Harvington Social Care 
Liaison Group to establish a regular lunch club 
for the over 50s in the village.  We gave the 
parish council a small grant for the lunch club, 
which is run at the Coach and Horses pub in 
Harvington.  The parish council used the grant 
for a voucher scheme to encourage residents 
from the north of the village to attend the 
lunch club by offering them a small reduction 
on the cost of a meal.  

The lunch club has now been running 
for around two years and is a key part of 
village life for around 25 older people in the 
community.  The project not only provides 
a social focus point for residents but also 
has enabled them to learn new skills and 
access services such as IT training on the 
Computabus and mobile library. A mobile 
hairdresser attends the lunch club on a 
regular basis and a number of trips out, such 
as trips to Weston-super-Mare and the theatre 
have been run.  

Recently the project has expanded to include 
older people from the neighbouring village 
of Norton.  The project is being viewed as 
good practice in reducing social isolation in 
rural communities by Worcestershire County 
Council and South Worcestershire’s Clinical 
Commissioning Group.  Several surrounding 
villages are looking to replicate something 
similar in their communities.

“I’m really pleased that at last there was 
something specifically for older people, 
much missed since the Seniors’ Club closed.”
Member of the Harvington over 50s lunch club

60%

17%

33%

76%

64%

19%

40%

80%

In good health

Do no physical activity 
in a week

 2010  2014

Have someone in their 
household who smokes

(Wychavon 
average 77%)

(Wychavon 
average 80%)

Say their diet is 
healthy

Reduced the gap in self-reported good 
health between those living in the project 
areas and Wychavon as a whole by seven 
points

15 families attended weekly swimming 
course

12 people attended a six week healthy 
living course

Two open spaces improved and a new 
community group established

25 older people regularly attend a lunch 
club
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Spotlight on … 
Improving health 
and wellbeing
St Richard’s Coppice Forest School

Investment and impact

The aim of this project was to encourage children 
and families to increase their physical activity 
levels.  Contact with the outdoors is often limited 
for many children.  The benefits of forest schools 
have been well established for a considerable 
time but the lack of a dedicated site and trained 
staff meant that many families in the Opportunity 
Vale of Evesham areas were unable to benefit.  

We worked with the Children’s Centres in Evesham 
to find a suitable site to establish a forest school 
and identified a piece of redundant land owned 
by Wychavon District Council.  The council put 
a lease agreement in place with the Children’s 
Centres to develop and manage the site as a 
permanent forest school for a minimal cost of £50 
a year.

Seven Children’s Centre staff and eight childcare 
providers undertook Accredited Forest School 
Leader or Assistant training.  In total 24 sessions 
have been delivered at St Richard’s Coppice site, 
with 211 attendees (families, carers and children 
under five) taking part.   

Using the Children’s Centre’s method of 
observation, Learning for Life, which focuses on 
the three prime areas of personal and social 
development, communication and language 
and physical development. The children’s 

development was assessed for a period of nine 
weeks whilst using the forest school.  Even in this 
short period of time, a range of improvements 
were noticed in all areas of development.

A significant number of children demonstrated an 
improvement in their confidence to explore their 
environment independently of their parents and 
form relationships and bonds with other children.

Listening skills showed a marked improvement and 
the ability to listen to simple instructions.  Physical 
development was most evident in self-help skills, 
with children taking control of their own hand 
washing, use of tools as well as taking risks with 
balancing, manoeuvring around objects and 
having the room and opportunity to explore.

Forest school sessions have been held with a 
number of partners in the Evesham area.  Parents 
were asked to feed back on their experiences. The 
results of this were as follows:

• 100% of parents said they would provide a 
healthier lifestyle for themselves and their family 
by continuing with outdoor play.

• 100% of parents said they felt more 
knowledgeable in providing physical play 
activities outdoors.

• 100% of parents said they were more aware of 
the importance that physical play has on their 
child’s wellbeing.

“I loved that my child had the freedom to explore, 
the mud, insects, water play and the food cooked 
on the fire.”

“My child loved making mud pies, sitting by the fire 
and drinking hot chocolate around the fire.”

“It was good to allow my child to get as messy as 
possible and also allowing her to explore and pick 
up loads of insects.”
Parents’ comments

What could have gone 
better?
Although the door knocks (page 18) were 
very successful in making people aware 
of health-related services and in making 
referrals, the direct health outcomes of the 
project were not a great success.  

The door knocks offered referrals to stop 
smoking support, physical activity and health 
advice services provided by the Health 
Trainer Service.  In spite of a good number 
of referrals and reliable follow-up from the 
health trainers, the numbers of referrals 
resulting in improved health outcomes were 
disappointingly few.  This seems to be echoed 
by the smoking rates within the Opportunity 
Vale of Evesham area, which have risen by 
seven percentage points since 2010.

GP engagement with the project was 
disappointing, particularly at the start of 
the project.  Although we made efforts 
to work with five practices and Practice 
Managers were generally receptive to 
partnership working, this didn’t translate into 
engagement from the GPs.  

Two of the physical activity projects, 
subsidised gym and Zumba sessions, 
had a very disappointing take up: 14 for 
Zumba and only one for gym. 

What we learnt
Health referrals must be followed up almost 
immediately to maximise the chance of an 
outcome from them.

People may say they want to improve their 
health but there is a gap between saying 
they want to make a lifestyle change and 
actually doing it.

The issue of data sharing and protection is a 
major barrier to targeted partnership health 
delivery.

Lack of finance is a barrier to people 
taking up physical activity.  Improving 
people’s physical and social environment 
through projects such as new or improved 
public open spaces and lunch clubs has 
a significant impact on people’s general 
wellbeing and also on the strength of the 
community as a whole.  This is particularly 
obvious when compared to smaller directly 
focused health projects which generally have 
a limited impact on health outcomes.

We knew at the start of the project that 
tangible health outcomes would be hard to 
evidence and this proved to be the case. 
Data sharing issues and the limited time frame 
for the project meant we were unable to 
prove that fewer residents were making GP 
or Accident and Emergency visits.

Costs
Total: £8,365
£5,447 from Opportunity Vale of Evesham
£2,918 from the Children’s Centres

Outcomes
1 new forest school site established
15 staff trained as Forest School Leaders or 
Assistants
24 sessions run with 211 participants
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Building stronger 
communities
Outcomes and lessons

From the outset, it was important that we left a sustainable legacy.  The 
communities in which the project operated were not traditional or 
established deprived communities and we felt it was important that, by 
running an area of high need project in these communities, we did not 
stigmatise or establish areas of deprivation.  We decided that we should 
work to strengthen and empower the communities we worked with and 
that this would be a strong legacy for the project.

In order to ensure sustainability, we also 
started to focus on the way in which 
services were being offered and accessed 
by communities.  This was a particularly 
significant and timely piece of work given 
the changes and pressures affecting 
public bodies, such as the move towards 
commissioning and the reduction to non- 
statutory services.

What’s changed?

What we did
Door knocks
The aim of the door knocking programme was 
to take public and voluntary sector services 
out to communities in the Opportunity Vale 
of Evesham areas. Over the course of the 
project the team knocked on 1,038 doors and 
completed 260 referral forms, generating 414 
referrals.  

The door knocking team comprised a mixture 
of staff and volunteers from a wide range of 
organisations including:  

• Act on Energy
• Age UK
• Carers Association
• Evesham Volunteer Centre
• Herefordshire and Worcestershire Fire and 

Rescue
• Lloyds Pharmacy
• NHS Worcestershire
• Rooftop Housing
• South Worcestershire College
• Vanilla Freelance
• Wychavon District Council.

We used MOSAIC, a social/demographic 
segmentation tool, to assess the types of 
household in the area and use this information 
to target what organisations to invite along 
and what information to provide.  

The door knocks were a very successful 
element of Opportunity Vale of Evesham.  For 
every two households successfully visited, 

three referrals were generated to a range of 
existing services.  On the face of it the 25% 
success rate of referral  form completion 
suggests that one in four people are in need 
of additional outreach support in these areas 
but in actual fact this is possibly much higher.  

Door knock referrals 
Shaping service delivery

In addition to providing help directly 
to residents, we looked at the range of 
services and facilities already available to 
communities, how they were being delivered 
and whether they could be delivered more 
efficiently and effectively.  We called this the 
Shaping Service Delivery Project.  

We appointed Vanilla Freelance Ltd for 
six months to help carry out independent 
assessments of how services were delivered to 
residents in the villages of Badsey, Harvington 
and Norton.  We wanted to learn more about 
how these communities function and engage 
with people and understand what they need 
from service providers and VCS organisations 
to improve quality of lives, particularly in the 
areas of highest need. 

The scope of this project was wide ranging, 
covering all services (excluding schools) 
provided by district and county councils, 
health and voluntary sector organisations.

The shaping service delivery project consisted 
of four distinct phases:

Map   Space, facilities, culture.
Discover     How people felt and what they 

thought about services.
Connect    Communities, services and 

organisations.
Offer   Develop pilot schemes in the 

villages to test new approaches.

We shared the findings of the Shaping 
Service Delivery Project with partners and 
stakeholders at an event in October 2012.   
We shared seven local stories and excerpts 
from interviews with residents, taken from 
over 80 hours of audio footage.  A number 
of areas of key learning, summarised below, 
were shared and the event was filmed and 
cascaded by partners throughout their 
respective organisations.

What we learned:
Leadership   The style of local leadership 

is key. Committees need to 
be representative of their 
communities.

 
Social   Opportunities exist to make
capital  more of local volunteering. We 

need to join up services and 
think about mobile models. 
The physical layout of villages 
matters.

Awareness  Word of mouth is important in 
rural areas. Services are valued 
but are not always accessible. 
There is a risk of duplication of 
services. 

Loneliness  Pastoral groups, door-knocking 
and local facilities all help 
to reduce this. Getting out is 
important – transport schemes. 
day trips and clubs. 

18% 17%84% 87%

Satisfied with their 
local area as a 
place to live

 2010  2014

Give regular voluntary 
help to any groups, 
clubs or charities

1,038 doors knocked on
414 referrals to services
10 community folders distributed
6 point increase in the proportion of 
residents who feel they can influence 
local decisions

133 71 210
Health and wellbeing  

(including direct 
health referrals, Age 
UK, Neighbourhood 

Wardens and Carers)

Skills and 
confidence 

(including direct 
skills support, and  

the Volunteer 
Centre)

Fuel poverty and 
property  

(including energy 
audits, Rooftop 

Housing referrals and 
fire safety assessments)
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The Shaping Service Delivery project has 
given us a greater understanding of rural 
communities and has left a legacy for future 
service delivery in a number of ways:

• We found that each rural community has 
different needs and requires a different 
approach.

• The existing VCS and public sector service 
offer is good.

• The communication and delivery of the 
service offer is often poor.

• There is significant potential for the 
development of social capital in 
communities to reduce need.

• The current approach to funding increases 
the risk of silo working.

• The project has improved partnership work 
and networking and has developed good 
practice examples.

• There needs to be more of an emphasis on 
rural communities and hidden deprivation.   

• The project has developed more active 
parish councils with greater interest and 
knowledge of their own communities.

• More people recognise that they are 
volunteers, albeit on an informal or irregular 
basis.

• Partner organisations are starting to accept 
the need to do things differently in rural 
areas, and where possible to have a small 
area focus.

• The communities themselves have taken 
on and delivered several projects, boosting 
confidence and ownership.

“OVoE has brought together partnership 
working particularly during the door 
knocking, which has led to ongoing 
working relationships that were not in 
place before.”
OVoE partner

Finally, the Shaping Service Delivery project 
developed a model for sustainable rural 
communities in Wychavon.  This model 
(see below), along with the learning and 
best practice developed with the rural 
communities is informing the next phase of 
our work, in the form of the Rural Communities 
Programme (page 23).

Community folders and mapping
One of the key findings from the Shaping 
Service Delivery Project was the lack of 
awareness of existing services within the 
community.  A service mapping exercise 
across the voluntary and public sectors 
had shown that the range of available 
services was very good with very few gaps in 
provision.  However, the level of awareness of 
those services or how to access them in the 
communities was very low.

“People don’t know where to go or what 
to ask for... I’ve learned through trial and 
error... [to] just ask. Sometimes it’s really 
hard to get it out of people. It’s like it’s a 
secret. But it’s not!” 
Badsey resident on accessing services

We set up a simple project to combat this, 
developing a series of community folders 
containing key information about local 
services that would be placed at community 
hubs in the villages and updated by the 
community regularly.  

We first trialled the initiative in Harvington 
with eight folders being placed around the 
village.  The response was very positive with 
surrounding villages also requesting folders.  
The scheme now forms a key part of the Rural 
Communities Programme (page 23).

Volunteer mapping
Harvington took the folder project one step 
further.  Realising that there was a lack of 
awareness of what was going on in the 
village (especially involving the community) 
the Harvington Community Group undertook 
a village mapping process to find out the 
following:

• What activities and services are available?
• What proportion of the population is 

already supporting these?
• How that volunteering is spread (is it 

done by a few people doing many 
things or a lot of people doing one or 
two things?)

• The approximate age range of 
volunteers and the extent to which 
each age group is involved.

• What organisations or events use the highest 
number of volunteers?

• What gaps in provision there may be 
(e.g. are there any further activities that 
volunteers could support that would 
improve the quality of life in the village?)

The findings of the mapping exercise were 
interesting:

• Over 550 volunteer tasks or roles were being 
undertaken annually in the village by 265 
different people.

• Approximately 16% of the population 
regularly volunteer, not including “informal” 
volunteering.

• Three people are actively involved in ten or 
more activities, while 168 are volunteering 
for one activity in the year.  24 people 
undertake between five and nine different 
tasks. 

• A large part of the volunteer activity is taken 
on by retired people.  Around 100 - 120 
retired people are in this survey although a 
large number are still in employment and 
also volunteer.

• The organisation in the village that uses the 
most volunteer time is St James’ Church.  
There are 19 different teams or roles to be 
covered here, involving 82 people.

“I have certainly found it an eye 
opener.  I knew this was an active 
community – but I had no idea how 
many people contributed to all that.”
Harvington resident involved in the 
mapping process

Professional support 
Expertise and support, 

smart investment, 
unblocking barriers

Volunteers 
People who give time to 
their community or who 

know where to go for help

Spaces to meet  
and connect
Shop, village hall, 
school, church, 

pub, playground, 
allotments, events

Having a say
Representative parish 

councils and community 
groups, community 

assets

Shared identity
Understanding of what 

makes the village 
special, annual events

Communication 
channels

Post Office, village notice 
board, website, parish 
or church newsletter, 

conversations

A model for strong 
rural communities
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The growing pressure on public funds certainly 
presented a challenge to the project and its 
partners but it was also key to the project’s 
direction; steering us away from establishing 
new services and towards finding new ways 
to deliver existing services in a more effective 
manner.  Perhaps the best way of defining the 
change in the project’s approach is that we 
stopped trying to introduce new services to 
communities and instead focused on trying 
to address the reasons behind the inequalities 
that existed between the areas of high need 
and the rest of the district.

This approach to delivery meant that the 
project was delivered in a cost-effective way.  
The original project plan had envisaged a 
three year project costing around £500,000.  
However, the change of approach detailed 
above meant that we were able to extend 
the project by an additional year in spite of a 
unexpected reduction of £80,000 to the core 
budget.  We were also able to retain sufficient 
funds to enable the learning from the project 
to be rolled out wider into a second phase.  

The wide geographic spread of the 
Opportunity Vale of Evesham communities 
also presented a challenge as the traditional 
neighbourhood-based approach to 
community work was unavailable to us.  This 
challenge also helped to shape the approach 
we took and enabled us to form a very strong 
partnership, reducing “silo working” and 
ensuring that Opportunity Vale of Evesham 
was able to react quickly to strategic change 
and trail new approaches.  

In terms of the overall performance, the 
most successful elements of the project were 
delivered either by changing the approach to 
delivery, such as through the door knocks, or 
by changing people’s environments, such as 
the energy efficiency measures or new public 
open spaces.  We also know more about the 
individual communities and that taking time 

to work with local groups, developing local 
contacts and supporting them to develop their 
own support networks is effective, particularly 
in rural communities.  In this way key issues 
affecting communities, such as access to 
and awareness of services, social isolation 
and enabling independent living can be 
addressed in a sustainable and cost-effective 
way.

The project has also shown that certain 
approaches are much more challenging 
to deliver effectively, such as small scale 
health interventions.  Through the door knock 
programme many households asked for help 
with issues such as stopping smoking but, in 
spite of prompt referrals, the uptake was poor 
and in fact the proportion of households that 
smoked increased significantly.

Opportunity Vale of Evesham has given us a 
useful insight into some of the district’s hard 
pressed communities, and has shown us how 
we can work to reduce inequalities in these 
areas.  By understanding communities at 
a hyper-local level and by being willing to 
challenge and change the way in which we 
deliver our services we can start to tackle the 
inequalities that lie behind Wychavon’s areas 
of high need.    

The knowledge and insight we have gained 
about how we work with communities will 
influence our future delivery of services. 
We know that for certain communities 
and demographics, face-to-face working 
is essential, as demonstrated through the 
success of the door knock programme.  This 
knowledge has already started to shape 
delivery in Wychavon District Council’s 
community events programme, which takes 
information out to rural community events in 
partnership with other organisations.

The commitment to partnership working, so 
crucial to the delivery of the Opportunity 
Vale of Evesham project, will also continue.  
As public and voluntary sector budgetary 
pressure continues, the need to take a holistic 
approach to delivery, reduce duplication and 
make best use of each other’s networks and 
strengths is increasingly essential.  An example 
of this is the new county wide Digital Inclusion 
Partnership, which is currently developing 
a strategy to help ensure that the digital 
by default agenda in Worcestershire is not 
one that divides communities and isolates 
individuals.

We have developed the next phase of 
Opportunity Vale of Evesham, the Rural 
Communities Programme, and delivery 
commenced in June 2014.  We have 
identified and secured funding for the 
programme for the first 18 months and 
we’re seeking additional funds to extend it 
further.

The Rural Communities Programme’s aims are:

• To support vulnerable individuals and 
communities in rural south Worcestershire 
including older people, the socially isolated, 
remote and deprived communities.

• To implement a model for strong rural 
communities by developing existing 
networks and establishing community 
connectors and champions.

• To focus on building community capacity 
using nationally recognised methods as 
well as local intelligence gained, thereby 
enabling professionals to refer into 
community groups.

• To maximise uptake and impact of existing 
public, voluntary and community services 
in rural areas whilst not increasing reliance 
upon those services.

We have already held some initial workshops 
to look at the roles of parish councils in 
supporting vulnerable people and developing 
stronger communities.  

Community folders containing information 
about a wide range of public and 
voluntary services have been well 
received. The folder scheme will 
extend to Badsey, Norton, Wick, 
Honeybourne and the Littletons.

Conclusions
When we initially developed Opportunity Vale of Evesham in 2009 the 
landscape, both political and economic, was very different to the one 
that exists today.  However, the need to ensure project sustainability was a 
fundamental element of the project from the outset.  

What next?
The Opportunity Vale of Evesham project came to a close at the end of 
May 2014, but its legacy will continue in a number of ways.
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