
Keeping people active

Helping you recycle

Keeping streets clean

Investing in communities

Supporting the  

economy

People
Healthy, happy, active and supported
1. Helping people to be healthy, active and supported
• Invest up to £5 million in sport and leisure facilities by 31 March 2020. 
• NEW Complete the extension and additional parking area at Evesham leisure centre and 

investigate improvements to increase Pershore leisure centre usage by 31 March 2019.
• NEW Work with partners and sports clubs to set out detailed plans and investment opportunities 

for multi-sports hubs for Droitwich Spa, Evesham and Pershore by 31 March 2020. 

2. Supporting people most in need
• Invest in and work with partners to pilot a three year programme to improve aspirations, health 

and life chances in the Droitwich West ward. 
• NEW Work with partners to support people affected by the roll out of Universal Credit from 

November 2018 by 31 March 2020.
• NEW Develop and implement a homeless prevention plan including earlier intervention for those 

threatened with homelessness, more  prevention tools and a personal engagement plan for 
customers setting out how we will work together to solve their housing difficulties by  
31 March 2020. 

Place 
Green, clean and safe with quality, affordable homes
1. Keeping the district clean, green and safe
• Improve management of and public access to four Wychavon owned wildlife sites at Droitwich 

Woods, Stoulton Woods, Avon Meadows and Broadway Gravel Pit through increased 
community involvement and volunteer action by 31 March 2019. 

• Adopt at least three new play areas and open spaces in the towns by 31 March 2020.
• Set up a fund of £24,000 for installing further renewable energy technologies in one or more of 

the council’s buildings by March 2019.
• NEW Investigate options for installing new green and active travel options such as electric car 

charging points and cycle routes by 31 March 2020.
• NEW Run a three year campaign to reduce litter and use of plastics involving a package of 

measures including education, litter picks and enforcement action by 31 March 2021.
• NEW Install adult changing places in public toilets in Broadway, Droitwich, Evesham and 

Pershore by the end of 2019.

2. Delivering quality, affordable homes
• Identify local housing needs and support the delivery of sites for rural affordable housing by  

31 March 2020.
• Improve the standards of at least 200 private sector homes through giving advice, carrying out 

inspections, providing support to owners and taking action where necessary by 31 March 2020.
• NEW Promote opportunities for custom and self-build housing by March 2020. 
• NEW Start building our first homes through the new Wychavon housing company by 31 March 

2020.

Prosperity
Vibrant communities with quality jobs and skills
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Our priorities, goals and promises
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Our purposeAn outstanding, innovative council delivering great services and making life better for everyone in Wychavon

1. Attracting businesses and quality jobs
• Use our investments to support the creation of 400 new job opportunities by 

March 2020 with a focus on advanced engineering and the agri-tech sectors.
• Assist at least 100 business start-ups and the growth of existing businesses by 

helping to deliver an additional Business Enterprise Centre in the district by 31 
March 2020. 

• Invest £25,000 a year for three years to help attract £8 million of European 
Union funding to support business growth, new businesses, resource efficiency, 
developing new products and inward investment. 

• NEW Produce a visitor plan setting out how we will increase visitor numbers 
and overnight stays, market the district more effectively and exploit further 
opportunities to champion the things that make Wychavon special (e.g. brine, 
local food, lido). 

2. Improving people’s skills to succeed
• Help at least 30 more young people a year in Wychavon to gain engineering skills 

and qualifications by supporting initiatives such as the Mechanical Engineering 
Technology Academy in Evesham by 31 March 2020.

• AMENDED Offer support and additional funding to encourage small and 
medium sized businesses to take on up to 30 new apprenticeships a year during 
2018/19 and 2019/20.

• NEW Set up a forum for the Wychavon Enterprise Advisors and encourage more 
businesses to offer apprenticeships at all levels and other routes into training and 
employment by 31 March 2019.

• NEW Tackle social mobility in the district by holding a summit with partners, 
developing an action plan, committing an initial fund of £30,000 
and investigating other funding opportunities.

3.  Supporting and engaging with communities
• NEW Run a two year programme of workshops for town / parish 

councils and community groups on a range of topics such as 
funding, running a successful village hall, setting up a community 
shop, local transport schemes that bring together successful 
examples and share best practice to enable other communities to 
implement their own solutions to local needs.

• NEW Launch a Wychavon village of culture competition and trial it 
for three years.


