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1996

BORN TO RUN

Well before obesity was top of the 
agenda we were ahead of the game 
when it came to caring for our residents’ 
wellbeing by staging the Wychavon half 
marathon to encourage people to get 
active.

Come Together

We agreed to buy an empty shop 
and lease it back at a peppercorn 
rent to Pershore Theatre Arts 
Association – localism in action 
over a decade ahead of its time. 
It’s now a thriving cinema, theatre 
and arts venue run with 200 
community volunteers. We also 
launched a pioneering, European 
funded transnational project, 
to help horticultural businesses 
access new markets.

1997



1998

Why does it always 
rain on me ?

Wychavon experienced some of 
the worst flooding in the UK with 
320 homes affected. In 2007 it was 
repeated with 1,700 properties flooded. 
We used our buildings to provide 
emergency accommodation to 700 
people and have invested millions into 
flood alleviation schemes.

1999Physical

Transferred our leisure centres to a charitable trust 
to deliver savings and greater leisure investment. 
Over the last 20 years we have invested more than 
£18million into our three leisure centres and they do 
not cost the taxpayer a penny to run.



Leader of the pack

Jack Hegarty arrived as head of planning 
to transform the service. Within two years 
we were named the most improved 
planning authority in England. In 2004 
Jack became Managing Director and 
led us to become Council of the Year in 
2007. Jack also received The Times Best 
for Leadership Award and in 2008 the 
Best Leader Award.

WILD WOOD

We bought and planted 38 acres 
of agricultural land at Stoulton – 
including  23,000 trees – to create 
a community woodland to mark the 
Millennium. More recently, a similar 
project has been carried out to 
create a community wetland at Avon 
Meadows in Pershore.

2001
2000



2002

Food Glorious food

We’ve been at the forefront of 
communicating with our residents as 
our 2002 Council Tax leaflet in the style 
of a pizza menu proved. 

Two years later we won the CIPFA 
award for communicating financial 
information to residents. 

YOU
,
VE GOT A FRIEND

We introduced neighbourhood 
wardens to support our communities 
dealing with everything from crime 
prevention advice to fly-tipping. To 
date, more than 3,000 vulnerable 
people and over 2,500 victims of 
crime have been supported by the 
wardens.

2003



Supermarket Song

We became the first council in the 
UK to build a supermarket as part 
of an £8million deal which brought 
Waitrose to Droitwich. This has not 
only contributed to the economic 
regeneration of the town but returns 
hundreds of thousands of pounds in 
rent every year to support services.

2004

WINNER TAKES IT ALL

Wychavon became the first council 
to be awarded double excellent for 
its housing services by the Audit 
Commission. We also won our 
first Green Flag for Abbey Park in 
Evesham. All our major parks now 
have Green Flag status and to date 
we have won 36.

2005



2006

DR FEELGOOD

We became the first council to build our own 
hospital on our Civic Centre site in Pershore. 
The 26 bed building is also home to 13 
GPs. We also created the British Asparagus 
Festival; now a mainstay of St George’s Day 
which receives widespread national and 
international media coverage.

Lido Shuffle

Invested £1.5million to re-open 
Droitwich Lido following its closure 
in the late 1990s. It followed a parish 
poll in which 98 per cent of voters 
said they wanted it restored. It is now 
one of the few remaining outdoor salt 
water lidos in the UK and a popular 
visitor attraction.

2007



2008

We are Family

We were named The Times Best 
Council to Work For thanks to our 
open communication with staff, 
training, awards and flexible working. 
We were the only council to score 
the maximum for the value for money 
element of the Audit Commission’s 
use of resources test, in each of the 
last four years.

2009

ALL THE YOUNG DUDES

We introduced a retail support 
programme, which created 19 new 
businesses, 20 full-time and nine 
part-time jobs. 

We also launched our Youth Bus for 
young people in isolated rural areas 
which has now had 4,000 users.



GOLD

We led the way in people 
management becoming the 
first council to win IIP Gold with 
champion status AND Customer 
Service Excellence for residents 
in the same year. We continue to 
innovate to meet our residents’ 
changing demands, including 
making services available 24/7 
online.

2010

Purple Rain

Our famous Pershore Plum 
Festival won the first of three 
consecutive best regional 
tourism event and festival 
awards. We were key in 
opening Droitwich’s canal 
network, the only end to 
end restoration in the last 
decade. 

2011



NAME OF THE GAME

As part of the London 2012 
celebrations we hosted 33 community 
games, more than anywhere else in 
the country. We also revamped the 
Wychavon Way - a 40mile rambling 
route first opened to mark Queen 
Elizabeth II’s Silver Jubilee - to mark 
Her Majesty’s Diamond Jubilee.

2012

MONEY, MONEY, MONEY

Published a book to promote 52 
businesses in Wychavon. Launched it 
in Parliament and have toured it around 
schools to promote entrepreneurship. 
Also produced our Grow, Save Charge 
plan – our unique response to austerity 
based on growing our local economy, 
saving money and charging other 
organisations for our services rather 
than service cuts.

2013



Satisfaction

We achieved a record high for residents satisfaction with the figure hitting 
76%. A year later we recorded our highest ever Value for Money score. 2014 
was also the year we invested £300,000 into building what is now an award 
winning hydropower plant in Pershore to power the local leisure centre.

2014

2015

OUr House

Launched a new social lettings scheme to help people rent privately. 
Approved Worcestershire’s first Community Land Trust in Tibberton, 
delivered our 670th affordable home and finalised a deal to build 
another supermarket, this time in Evesham. We’ve allocated 40% of 
our New Homes Bonus money to communities to invest in projects of 
their choosing and have awarded £1million so far.
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